Annex 1, 1.2.  Technical specification III parts of the object of purchase


TECHNICAL SPECIFICATION FOR THE PROCUREMENT OF TOURISM MARKETING SERVICES IN THE UNITED KINGDOM

Subject of procurement: tourism marketing services in the United Kingdom (hereinafter referred to as Services). 

Duration of the implementation of procured services: 12 months with the possibility of extension under the same conditions and for the same time period, but not more than for two 12-month periods, and without exceeding the total value of the agreement.

Location of the provision of Services: The United Kingdom.

Aim: tourism marketing services shall be aimed at raising the profile of Lithuania as an attractive country for tourism, the sale of competitive Lithuanian tourism products and services in foreign markets, and an increase of inbound tourism flows to Lithuania.

Description of the situation: the Purchasing Authority (hereinafter referred to as PA) shall perform marketing functions for Lithuanian tourism, raise the profile of Lithuania as an attractive destination for tourism, sell competitive Lithuanian tourism products and services in foreign markets, and increase the volume of inbound tourism flows to Lithuania. 
The Services shall be procured from the budget of the Purchasing Authority and by way of implementing projects financed by the European Union Structural and Investment Funds and the European Commission.
All the services listed in the technical specification shall be purchased according to actual need by placing orders with the Provider. Service provision deadlines shall be determined in accordance with each individual service order or as specified in the technical specification. If necessary, the PA may purchase goods and/or services not specified in the list thereof, but related to the subject of the agreement, without exceeding 10 per cent of the initial agreement value. The goods and/or services not specified in the list thereof, but related to the subject of the agreement, shall be paid for at the prices of such goods and/or services indicated at the Provider's point of sale, catalogue or website and valid on the day of placing the order, or, if such prices are not publicly available, at competitive market prices proposed by the Provider.
The Purchasing Authority is obliged neither to purchase all the Services listed below nor to pay the total value of the agreement (including all possible extensions). 
When the Services are ordered from the 2014–2020 funds of the European Union, the services shall be procured by taking account of the objective set out in the Operational Programme for EU Structural Funds Investments for 2014-2020, Priority Axis 5 "Promoting Climate Change Adaptation, Risk Prevention and Management", Measure No. 05.4.1-LVPA-V-812 "The Marketing of National Tourism Routes, Trails and Products, and the Development of Tourism Labelling Infrastructure", Description of Project Funding Rules  No. 1, approved by Order No. 4-778 of the Minister of Economy and Innovation of 9 December 2015 "To Increase the Profile and Attendance of Cultural and Natural Heritage Objects by Implementing Sponsored Activities – the Marketing of National Tourism Routes, Trails and Priority Tourism Products Encompassing Cultural and Natural Heritage Objects".

SUBJECT OF PROCUREMENT

I. Services to be procured shall encompass the following:
	Measure
	Indicator

	1. Tourism market analysis 
Conduct an analysis of the United Kingdom outbound tourism, assessing the situation thereof prior and after the COVID-19 pandemic (including key changes in the tourism sector), and submit it to the PA in the English language. Ensuring the monitoring of the tourism sector will contribute to increasing the competitiveness of Lithuanian tourism products, encompassing cultural and natural heritage objects, and the conclusion of an effective action plan in the United Kingdom market aimed at the successful introduction of national tourist routes, trails and priority tourism products that encompass Lithuanian natural and cultural heritage.

The contents and time of conclusion of the analysis shall be coordinated with the PA. The analysis shall contain the following parts:

· A short description and forecast of the country's economy in the present year, taking into account the impact of the COVID-19 pandemic.
· A description of the specifics of United Kingdom outbound tourism. The analysis shall provide key qualitative and quantitative outbound tourism indicators (including those related to tourist flows to Lithuania, Latvia, Estonia, Poland, and other countries competing with Lithuania), national tourism trends, major directions and destinations of outbound tourism, changes in tourist behaviour, traveller personas, travel frequencies, travel dates, ways of booking, principal means of transportation (specifying distance, route, time, frequency, and level of convenience), and other insights that might be useful for efforts to boost inbound tourism from United Kingdom to Lithuania. The analysis shall also include a review of Lithuanian tourism products sold on the United Kingdom market (indicating specific products), as well as a breakdown of tourists by type of travel – organised and individual. In addition, the analysis shall contain a short methodological introduction, specifying data collection and compilation methods.
· At the PA's request, an exhaustive list of licensed tourism specialists (hereinafter referred to as List A1) shall be submitted, unless specified otherwise by the PA. The authority that collects and updates these data and the source thereof shall also be indicated. The list shall indicate tourism specialists providing inbound tourism services to Lithuania (hereinafter referred to as List A2). Tourism specialists organising trips to Latvia, Estonia, Poland, and other European countries, but not to Lithuania shall be indicated separately (hereinafter referred to as List A3). If the PA expresses a need for such, tourism specialists who could potentially increase the number of routes and tourists coming to, as well as staying overnight in Lithuania shall be selected, thereby forming List A4. Likewise, the PA may express the need to select tourism specialists from List A3, drawn up during the analysis, who could potentially start arranging trips to Lithuania. Lists A2 through A5 shall be submitted together with contact information, provided that doing so does not contravene the GDPR.
· The Provider shall supply insights and proposals regarding the selection of tourism marketing measures introducing Lithuanian tourism products and routes in United Kingdom, as well as means for making said marketing efforts more effective. 
	The analysis shall be submitted in writing in the English language

The scope of each individual analysis shall be no less than 10 A4 pages (excluding attachments). The submission format shall be coordinated with the PA no less than two weeks prior to submitting the final version thereof. The interim analysis shall be submitted to the PA for review and comments, and the final version shall be submitted only when the PA's comments have been duly taken into consideration.

	2. Cooperation with tourism professionals 


	2.1. Establishing and maintaining contact with the United Kingdom tourism specialists via meetings, sales calls, queries, and the provision of information about Lithuanian tourism products, tourist objects, and routes with a view to influence sales, thereby raising the United Kingdom public's awareness and visitation of natural and cultural heritage objects and improving its knowledge of Lithuanian tourist routes and products. Communication/meetings with tourism specialists may be conducted in person or via other communication channels (e-mail, phone, virtual calls, etc.). Consultations with the main tourism specialists (as indicated in lists A2-5), coordinated with the PA, shall take place no less than once a month, thereby engaging, via meetings/sales calls, with no less than 3 different contacts. The contents and contacts of each meeting shall be submitted to the PO in the format coordinated therewith. 
	The Provider shall also submit a report covering the outcomes of a period of no less two months 

The contents of the report shall include:

· information on the meetings held (no less than 3/month) and the contents and outcomes thereof, as well as answered queries submitted to tourism professionals  (number and contents of meetings/calls, as well as screenshots and contact details if correspondence takes place via e-mail). The format of the report shall be coordinated with the PA.


	2.2. Monitoring of new developments in the United Kingdom tourism market 

· changes in the tourism market, news, current events;
· proposals regarding the selection of tourism marketing measures introducing Lithuanian tourism opportunities in United Kingdom, as well as means for making said marketing efforts more effective;  
· monitoring of Lithuania-related offers made by tourism professionals and the inclusion or exclusion (removal from the list) of the Lithuanian package; 
· opening new destinations (regular and charter) or changing the frequency of flights to Lithuania, Latvia, Estonia, and Poland; 
· marketing activities, events, and campaigns implemented in United Kingdom by neighbouring countries (Latvia, Estonia, Poland) and other competing states;
· increasing the presence of Lithuanian city development agencies and regional tourist information centres in the United Kingdom tourism market (events, marketing activities, campaigns). 

	The report shall be submitted in writing in the English language. 

The contents of the report shall include:

· insights gained from monitoring developments in the tourism market.


	2.3. Proactive support of Lithuania as a tourist destination by engaging with United Kingdom tourism specialists and concluding joint agreements regarding the implementation of marketing measures. Upon identifying the most suitable and promising tourism specialists or companies represented by tourism specialists that offer organised trips to Lithuania (List A4), and coordinating them with the PA, the Provider shall initiate the conclusion of joint marketing agreements between the PA and the approved tourism specialists aimed at raising the profile of Lithuania and its tourism products, and increasing the sale of trips to Lithuania. All costs related to the promotion of the aforementioned activities (e.g., the actual costs of a joint marketing campaign) shall be foreseen in this Clause of the present Technical specification. This objective may be achieved by implementing at least one of the following indicators:

· expanding the Lithuanian route/travel packages offered by the selected tourism specialist/company. An expansion of routes shall be deemed to have occurred when a new route has been added; 

· increasing the number of overnight stays in Lithuania. This shall be achieved by extending the duration of a route/travel package, adding at least 1 additional overnight stay in Lithuania to a pre-existing route. 

	The activity shall be deemed to have been implemented upon the following:

· submission of evidence that the number of new Lithuanian routes/packages has been increased*.
 
And/or 

· submission of evidence that the number of overnight stays in Lithuania has been increased *.  (a route has been extended by at least 1 additional overnight stay in Lithuania).
 
*determined by inspecting online travel directories via screenshots and/or webarchive.com, or submitted print copies of relevant directories containing updated information on available packages/programmes. 



	2.4. Encouraging the introduction of Lithuania as a new tourist destination by concluding joint agreements on the implementation of marketing measures with selected contacts from List A5.  Introduction of a new destination shall be deemed to have been achieved when a tourism specialist who had not previously had Lithuanian as a destination begins selling trips thereto.
	The activity shall be deemed to have been implemented upon the following:

submission of evidence that Lithuania has been added to the destinations offered by the respective tourism specialist/company *. 

*determined by inspecting online travel directories via screenshots and/or webarchive.com, or submitted print copies of relevant directories containing Lithuania as a newly included destination. 

	2.5. Scouting for new tourism sector specialists for familiarisation tours to Lithuania by introducing Lithuanian tourism potential and products relevant to the market (including cultural and natural heritage objects). The contacts shall be coordinated with the PA. The familiarisation tours shall be arranged by the PA, which shall also bear the costs related thereto. The Provider shall communicate with the selected candidates regarding specific tours, cooperate with the PA in the planning thereof, and propose tour programmes and themes. Upon the end of a tour, the Provider shall stay in touch with tour participants and provide the PA with summaries of participants' feedback and trip outcomes. 
	The activity shall be deemed to have been implemented upon the following:

· submission of the contacts of selected tourism professionals (only of those approved by the PA as suitable for familiarisation tours).


	2.5.1. Escorting groups formed and selected for familiarisation tours. The group shall be escorted by the Provider’s employee working directly with the Lithuanian market. The Provider shall be compensated at a fixed rate of escort service, regardless of the tour duration and the number of participants. The PA is in charge of all FAM tour arrangements and covering its costs.
	The activity shall be considered to have been implemented when a group of tourism sector specialists has been formed for the respective familiarisation tour, the trip itself has been completed, and a report on the services provided has been submitted.

	3. Interacting with the media, public relations, and communication on social media


	3.1.  Providing information to journalists and responding to their inquiries, as well as proactively maintaining regular contact with United Kingdom journalists writing about travel. The Provider shall implement no less than 3 contacts/consultations per month (in person, via email, phone, virtual calls, etc.) with different United Kingdom media outlets or their representatives. The contents and contacts of each consultation shall be submitted to the PA in an agreed upon format.
	The Provider shall also submit a written report covering the outcomes of a period no shorter than two months. 

The contents of the report shall include the following:
· Journalist consultation dates, contents, and contact information.


	3.2.  Writing and distributing English language articles via United Kingdom media channels. The articles should cover Lithuanian tourism news, tourism products relevant to United Kingdom tourists, practical information on travel requirements, flights, etc. The contents, and the distribution channels thereof, shall be coordinated with the Purchasing Authority. 

	The report shall be submitted in writing in the English language.

The contents of the report shall include the following:

· articles that have been written and distributed;
· information on the channels used for distributing the articles.

	3.3.  Monitoring of tourism news and background communication in the United Kingdom media:
- tourism market developments, news, current events;
- PR, marketing activities, events, and campaigns implement by state competitors in United Kingdom with regards to other destinations;  
- establishment of new flight destinations (regular and charter) from United Kingdom;
- publication of articles about Lithuania.
	The report shall be submitted in writing in the English language.

The contents of the report shall include the following:

· monitoring of the media for travel news and articles that cover Lithuania.





	3.4.  Selection of United Kingdom media representatives for press tours in Lithuania. Press tours shall be arranged by the PA, which shall also bear the costs related thereto. The exact number of media representatives needed shall be specified by the PA at the time of booking. Candidates shall be proposed to the PA and, in case they have been approved, the Provider shall communicate with the selected candidates regarding the tour, cooperate with the PA in planning them, and propose the programmes of specific tours. Following the completion of tours, the Provider shall liaise with the participants thereof and furnish the PA with summaries containing their feedback and tour outcomes, as well as notify the PA of the time scheduled for the dissemination of the content generated by media representatives during the tour, and of the way in which it will be made publicly available via media channels. 

3.4.1. Escort service for a group formed and selected for a press tour. The group shall be escorted by the Provider’s employee working directly with the Lithuanian market. The Provider shall be compensated at a fixed rate of escort service, regardless of the tour duration and the number of participants. The PA is in charge of all press tour arrangements and covering its costs.        
	The activity shall be deemed to have been implemented upon the following:

· submission of the contacts of the selected media representatives (only of those approved by the PA as suitable for press tours) along with short descriptions of the media outlets they represent, including audience size, topics covered, etc. 



















The activity shall be deemed to have been implemented upon the formation of a group of media representatives for a press tour and the completion thereof, as well as the submission of an invoice for the services rendered.

	3.5.  Public relations campaigns aimed at raising the profile of Lithuania and the tourism products thereof. The Provider shall select, and propose to the PA, the most appropriate United Kingdom media outlet(s) for the respective topic and submit a campaign plan conforming to the PA’s goals. The duration, contents, scope, and exact time shall be coordinated with the PA. Responsibility for preparing content in the Enlgish language shall be borne by the Provider. The latter shall be compensated for preparing the content at a fixed rate of remuneration, while actual costs that could not have been foreseen in advance shall be compensated for in accordance with actual invoices.        
	The activity shall be deemed to have been implemented upon the following:

· submission of evidence that a specific public relations campaign has been implemented – screenshots and campaign results expressed in figures (number of users reached, number of clicks and views, and other information). 



	3.6. Communication with the United Kingdom audience on social media in the English language:
3.6.1.  Preparation of advertising posts in the language of the target market and the dissemination thereof on Facebook from an account specified by the PA. Minimum indicators for each post: 20,000 users reached in the target audience and a no less than 2% engagement rate encompassing comments, clicks, likes, shares, and other interactions.
	The activity shall be deemed to have been implemented upon the following:

· submission of prepared and disseminated advertising posts and data on the target audience reached. 






	3.6.2.  Implementation of Facebook Live events for end users. The Provider shall host a virtual event on the Facebook platform (within a travellers’ or similar group, or from the PA’s account): prepare and post an invitation to the target audience aiming at maximum engagement, create the contents of, and act as moderator during, the event, as well as perform an introduction in the English language. The date, topic, contents, and target audience of the event shall be coordinated with the PA. 
	The activity shall be deemed to have been implemented upon completion of the respective social media event and submission of the following evidence thereof:

· a description of the completed event for the target audience, including the number of target audience members reached, screenshots, and other information.
 




	4. [bookmark: _Hlk98782081]Creation and/or maintenance of digital marketing content

	4.1. Preparation and dissemination of newsletters about Lithuanian tourism products and tourism news in the English language among United Kingdom tourism specialists and/or media representatives. The contents and visual layout of the newsletters shall be coordinated with the PA.
	The activity shall be deemed to have been implemented upon the following:

· submission of a prepared and disseminated newsletter, including screenshots thereof, etc.


	4.2. If necessary, the creation and production of advertising banners in accordance with the format and materials provided by the PA. In case the PA requests banner advertising services, the Provider shall be compensated for such in accordance with actual costs, having coordinated and confirmed the scope, deadlines and other aspects thereof, which the PA could not have foreseen, in writing.
	The activity shall be deemed to have been implemented upon the following:

· submission of prepared advertising banners (e.g., in jpg or pdf format), screenshots, etc.



	4.3.  Revision, editing (as needed) and quality assessment of marketing content in the English language prior to the publication thereof, as planned by the PA. The Provider shall be compensated for the number of A4 pages reviewed or edited. In case the content is found to require emendation by a professional editor, the Provider shall notify the PA and, if necessary, shall be compensated in accordance with specified costs actually incurred. 
	The activity shall be deemed to have been implemented upon the following:

· submission of documents supporting the implementation of the activity.



	5. Arrangement of, and/or participation in, events introducing the potential of Lithuanian tourism. 
Events* are an effective means of raising the profile of Lithuanian tourist routes and tourism products, as well as simultaneously reaching consumers and the principal tourism market players or media representatives that could raise awareness about Lithuania within their respective networks. Participation in events shall be coordinated and approved by the PA. All events shall be accompanied by efforts to establish and maintain contact with tourism specialists offering or planning to offer trips to Lithuania, as well as with members of other target audiences. 
*Events shall refer to exhibitions, B2B fairs, presentations, seminars, remote education sessions, business missions, and conferences introducing Lithuania as an attractive holiday destination, raising the profile of Lithuanian tourism products, and promoting travel to Lithuania. 

	5.1. Arrangement of live events in United Kingdom with the aim to introduce Lithuania as a tourism destination. The Provider shall perform all the work related to arranging the respective event: if necessary, the Provider shall rent a suitable venue, take care of technical equipment and the maintenance thereof during the event, invite participants, create event advertising for the target audience in the appropriate language, and prepare information materials or souvenir packages (provided by the PA, shipping costs paid by the Provider) for event participants in accordance with  deadlines and requirements coordinated with the PA in advance. Dates, cities, event formats and locations, contents, and technical details shall be provided by way of separate order according to actual need and coordinated with the PA.

The PA shall pay the Provider for the arrangement of the event a percentage-based commission, while all other actual costs incurred in relation thereto, which the PA could not have foreseen, shall be covered by the PA in accordance with invoices (e.g., for the rent of a suitable venue, preparation, production and installation of a stand or hall, production of souvenirs, transportation of materials, advertising costs, transport and accommodation costs of the Provider (if the event does not take place in a city where the Provider has an office), etc.).

At the PA’s request, the Provider shall submit third-party documents supporting the costs incurred by the latter within two weeks.

Services not specified in the service list, but related to the subject of procurement, shall be paid for at no higher than market price. The actual costs incurred by the Provider shall not include the latter’s profit. 

All decisions made by the Provider during the provision of the Services and related to actual costs that may be incurred shall be coordinated in advance with the PA in writing.
	The event shall be deemed to have been implemented upon the following:

· submission of a description of the completed event and documents supporting the completion thereof (e.g., photographs, list of participants). 



	5.2. Taking part in live third-party events in United Kingdom, as per the PA’s express need. The Provider shall take part in events specified by the PA, introducing the potential of Lithuanian tourism and establishing contact with the event’s participants. If necessary, and if the event format allows for such, the Provider shall prepare and give a presentation on the event’s topic to its audience. The contents thereof shall be coordinated with the PA. 

The PA shall pay the Provider for taking part in the respective event at the hourly rate of the latter’s specialist (the rate being indicated by the Provider), while all other actual costs (if any) incurred in relation to participation in the event, which the PA could not have foreseen, shall be compensated for in accordance with invoices (e.g., transportation and accommodation costs if the event takes place in a city where the Provider does not have an office).

At the PA’s request, the Provider shall submit third-party documents supporting the costs incurred by the latter within two weeks.

Services not specified in the service list, but related to the subject of procurement, shall be paid for at no higher than market price. The actual costs incurred by the Provider shall not include the latter’s profit. 

All decisions made by the Provider during the provision of the Services and related to actual costs that may be incurred shall be coordinated in advance with the PA in writing.
	Participation in, and representation at, the even shall be deemed to have been implemented upon the following:

· submission of a description of taking part in, and conducting representation at, the event, as well as documents in support of such (e.g., photographs, screenshots, list of participants). 



	5.3. Arrangement and implementation of virtual events (webinars, B2B events, presentations), as per the PA’s express need. Such events may be aimed at introducing the potential of Lithuanian tourism or important industry news, training tourism specialists, promoting inbound tourist traffic to Lithuania, B2B events, etc. Events may be hosted on different online platforms and social media platforms, and may take different forms, coordinated with the PA in advance. When arranging an event, the Provider shall propose the most suitable online platform, find and rent a broadcasting studio (if necessary), hire a host, prepare an invitation based on the Lithuanian tourism brand book and disseminate it to the target audience for maximum engagement, draw up the event’s programme, provide event moderation and, if necessary, draw up virtual meeting schedules and ensure virtual “rooms” for participants, and prepare and/or give an introduction in the English language. Following the event, the Provider shall furnish the participants thereof with all the information they require. The specific need for the above-mentioned elements of the event, as well as the date, topic, contents, and target audience thereof, shall be coordinated with the PA. 

The PA shall make a payment to the Provider for the arrangement of the event, while other actual expenses related thereto (dependent on the scope (duration and number of participants), specific format, online platform, etc. thereof), which the PA could not have foreseen, shall be compensated in accordance with invoices (e.g., for the event platform, additional technical capacities, event host, studio, advertising, and other costs). 

At the PA’s request, the Provider shall submit third-party documents supporting the costs incurred by the latter within two weeks.

Services not specified in the service list, but related to the subject of procurement, shall be paid for at no higher than market price. The actual costs incurred by the Provider shall not include the latter’s profit. 

All decisions made by the Provider during the provision of the Services and related to actual costs that may be incurred shall be coordinated in advance with the PA in writing.
	The event shall be deemed to have been completed upon the following:

· Submission of a description of the completed event, as well as documents in support of such (e.g., photographs, screenshots, list of participants). 



	6. Additional services related to the marketing of Lithuanian tourism, as ordered at the PA’s initiative according to the latter’s actual need.

The arrangement and implementation of digital and classical marketing measures in cooperation with a United Kingdom tourism specialist/company. The proposed measure and the implementation thereof shall be coordinated with the PA. The Provider shall be paid at the service arrangement rate. All actual marketing measure implementation costs shall be covered by the PA in accordance with submitted supporting third-party documents.
	The marketing measure specified in the PA‘s order shall be deemed to have been implemented upon the following:

· submission of a description of the marketing measure’s arrangement and implementation, as well as documents in support of such (e.g., photographs, screenshots, results, number of target audience members reached, etc.). 



	7. The preparation and delivery of presentations (in the PowerPoint or another format).

Arrangement of presentations about the potential of Lithuanian tourism to tourism specialists operational in the target market. The Provider shall prepare a presentation on the event’s topic to a target audience agreed upon with the PA. The contents of the presentation shall be coordinated with the PA.

The PA shall pay the Provider at the rate of 1 presentation, while other actual costs related to the arrangement of the presentation (if any), which the PA could not have foreseen, shall be compensated in accordance with invoices (e.g., for the transportation and accommodation of the specialist giving the presentation, if the activity is to be implemented in a city where the Provider does not have an office).

	The activity shall be deemed to have been implemented upon the following:

· the preparation and giving of the presentation




II. If the activity is financed through funds of the European Union, the Provider shall make the project public:
a. The Provider shall perform the mandatory public communication activities, i.e., shall ensure that persons taking part in the Project be notified of the Project’s being funded through the European Regional Development Fund in accordance with Regulation (EU) No. 1303/2013 of the European Parliament and of the Council (Clause 2.2. of Annex XII). 
b. The 2014-2020 EU fund investment logo (guide for the use thereof available at www.esinvesticijos.lt/lt/2014-2020_ES_fondu_zenklas) shall be used.
c. Prior to using the EU structural fund logo and the Lithuanian tourism brand, the Provider shall coordinate them with the Purchasing Authority.

III. Preparation of reports on implemented activities:
a. Upon the implementation of ordered activities, the Provider shall submit a report detailing said activities in the English language and enclose any and all supporting documents (descriptions, screenshots, photographs, participant lists, contacts of tourism specialists/companies with short descriptions of the interests and target audiences thereof, etc.). The form of the reports shall be coordinated with the PA in advance of commencing the implementation of activities.
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