
AGREEMENT NO. 2 
FOR THE AMENDMENT TO THE CONTRACT OF ‘DEVELOPMENT AND INSTALLATION OF THE 

INFORMATION SYSTEM FOR MANAGEMENT OF ENERGY BALANCE AND ADDITIONAL SERVICES‘ 
NO. 22VP-SUT-166 OF 29TH  JUNE, 2022  

_____ of January, 2024, Vilnius, No. 

LITGRID AB (hereinafter – Buyer), the company incorporated and operating in accordance with the laws of 
the Republic of Lithuania, legal entity code 302564383, registered office address Karlo Gustavo Emilio 
Manerheimo Str. 8, LT-05131 Vilnius, data about the company are collected and stored in the Register of 
Legal Entities of the Republic of Lithuania, represented by               , on the one part, and 

UNICORN SYSTEMS A. S. (hereinafter – Seller), legal entity code 25110853, registered office address V 
Kapslovne 2767/2, Praha 3, 13000, Czech Republic, data about the company is collected and stored in 
the Commercial Register maintained by the Metropolitan Court in Prague, represented by                         
on the other part, 
hereinafter the Buyer and the Seller both together are referred to as the Parties, and each separately – as 
the Party, 

WHEREAS: 

a) on the 29th of June 2022, Parties have entered into the “Development and installation of the information 
system for management of energy balance and additional services” Contract No. 22VP-SUT-166 
(hereinafter – Contract);

b) on the 13th of October 2023, the Seller has submitted a request (hereinafter – Request) to change the 
below listed Seller’s persons responsible for the provision of services according to the Contract and 
submitted the documents substantiating the qualification of newly employed persons:

i.            instead of            on position Programmer,

ii.            instead of             on position Tester,

iii.            instead of               on position Analyst,

iv.   instead of               on position Project Manager,

v.          instead of                  on position Programmer,

vi.          instead of                    on position Analyst.

c) In accordance with Clause 1.6.2 of the General Conditions of the Contract, if the Purchase Conditions 
provide particular qualification requirements for the persons implementing the Contract of if the Seller 
based its offer on experience of such persons, only the persons satisfying such requirements are entitled 
to implement the Contract. When the persons indicated at the time of Purchase by the Seller are changed, 
the Seller has to get a written consent of the Purchaser. The Seller shall give the consent only after the 
Seller provides the documents supporting qualification and experience of persons in question.

d) According to the documents provided by the Seller, the Buyer assessed the compliance of the 
Programmer              , Tester            , Analyst              , Project 
Manager        , Programmer          and Analyst         with the requirements set out in the 
procurement conditions and determined that  Programmer         , Tester         , Analyst          , 
Project Manager              Programmer             and Analyst             have the necessary 
qualifications;

e) Clause 4.2.1 of the General Conditions of the Contract provides that the Contract may be amended by 
written agreement of the Parties if this does not contradict to the procedure described in the Law on Public 
Procurement /Law on Procurement;

f) in accordance with Part 5 of Paragraph 1 of Article 97 of the Law on Procurement, performed by the 
entities, operating in the field of Water, Energy, Transport or Postal Services of the Republic of Lithuania,



2 
the contract may be changed during its validity period without conducting a new procurement procedure, 
when the change, regardless of its value, is not essential; 

the Parties have entered into this Agreement on the amendment to the Contract (hereinafter – the 
Agreement), whereby they have agreed: 

1. To amend the List of specialists which is part of Annex 7.3 to the Contract “Seller’s tender” and change 
the respective specialists as follows:

i.                      instead of      on position Programmer,

ii.                        instead of               on position Tester,

iii.                   instead of                      on position Analyst,

iv.                      instead of                         on position Project Manager,

v.                         instead of                        on position Programmer,

vi.                          instead of                         n position Analyst.

2. The Agreement shall enter into force from the moment of entry therein and shall become an integral part 
of the Contract.

3. Other terms of the Contract are not changed, and they shall remain valid in their entirety.

4. The Agreement has been signed with the qualified electronic signatures of the Parties.

5. Annexes to the Agreement are an integral part of this Agreement. The following documents are enclosed 
to the Agreement:

5.1.  Seller‘s 13th of October, 2023 request. 

5.2.  Amended Specialist list, which is part of Annex 7.3 to the Contract “Seller’s tender”. 

BUYER: SELLER: 

 
  
 

Dig
 
 



Unicorn Systems a.s. 
Executive Briefing Centre – Classic 7 
Jankovcova 1037/49 
CZ-170 00 Prague 7 

Tel: (+420) 221 400 111 
Fax: (+420) 221 400 114 
info@unicorn.com 
https://unicorn.com 

ID#: 25110853 
VAT#: CZ699004029 
IBAN: CZ1301000000193196300227 
KB – Prague 1, branch 42 

Prague, 13.10.2023 

Unicorn Systems a.s. is delivering services under the contract of ‘Development and installation of the information system for 

management of energy balance and additional services‘ No. 22VP-SUT-166 of June 29th, 2022. 

According to the article 6.6.2 of the Chapter 6. Other provisions of the Contract we would like to notify you that due to the 

organisational changes in Unicorn Systems a.s. the following personnel will join the project team: 

  

  

  

  

  

  

Please, find the documents, describing their qualification and experience attached (see annex 1 - SPECIALIST LIST FORM).  

 



An
ne

x 
1 

 S
PE

CI
A

LI
ST

 L
IS

T 
FO

RM
 

 T
ab

le
 N

o.
 1

 

N
o.

 
Fu

nc
ti

on
s 

pe
rf

or
m

ed
 in

 
th

e 
pr

oj
ec

t 
N

am
e 

Su
rn

am
e,

 
Th

e 
em

pl
oy

er
‘s

 
ti

tl
e 

Th
e 

pr
ec

is
e 

po
in

t 
of

 t
he

 
qu

al
if

ic
at

io
n 

re
qu

ir
em

en
t 

of
 

Ta
bl

e 
2 

of
 C

la
us

e 
3.

1 
of

 t
he

 S
PC

 

RE
LE

VA
N

T 
SP

EC
IA

LI
ST

S 
W

O
RK

 E
XP

ER
IE

N
CE

: 

Co
nt

ac
t 

de
ta

ils
 o

f 
th

e 
em

pl
oy

er
 

St
ar

t 
an

d 
en

d 
da

te
s 

of
 t

he
 w

or
k 

Jo
b 

ti
tl

e 
D

es
cr

ip
ti

on
 o

f 
re

le
va

nt
 w

or
k 

ex
pe

ri
en

ce
 

1.
  

Sp
ec

ia
lis

t 
N

o.
 1

 –
 P

ro
je

ct
 

M
an

ag
er

: 
 

 
2.

2 
p.

 
 

 
Pr

oj
ec

t 
m

an
ag

er
 

 
2.

 
Sp

ec
ia

lis
t 

N
o.

 2
 – 

Ex
pe

rt
 o

f 
In

fo
rm

at
io

n 
sy

st
em

s 
ar

ch
it

ec
tu

re
 

. 
3.

2 
p.

 
 

So
ft

w
ar

e 
ar

ch
it

ec
t 



2 

3.
 

Sp
ec

ia
lis

t 
N

o.
 

3 
– 

Pr
og

ra
m

m
er

 
(f

ir
st

 
Sp

ec
ia

lis
t 

) 
 

.
4.

2 
p.

 
 

Se
ni

or
 d

ev
el

op
er

 

  
4.

 
Sp

ec
ia

lis
t 

N
o.

 4
 –

 A
na

ly
st

 
(s

ec
on

d 
Sp

ec
ia

lis
t 

)  
5.

2 
p.

 
 

   
Bu

si
ne

ss
 a

na
ly

st
 

 

5.
 

Sp
ec

ia
lis

t 
N

o.
 

5–
 

Te
st

er
 

(s
ec

on
d 

Sp
ec

ia
lis

t 
) 

 
  

6.
2 

p.
 

 
Te

st
er

  
 

6.
 

Sp
ec

ia
lis

t 
N

o.
 

5–
 

Te
st

er
 

(t
hi

rd
 S

pe
ci

al
is

t 
) 

 
6.

2 
p.

 
 

   
Te

st
er

  



3 

7.
 

Sp
ec

ia
lis

t 
N

o.
 

3 
– 

Pr
og

ra
m

m
er

 
(f

ir
st

 
Sp

ec
ia

lis
t 

)  

 
4.

2 
p.

 
 

  
De

ve
lo

pe
r 

 
 

  
8.

 
Sp

ec
ia

lis
t 

N
o.

 
3 

– 
Pr

og
ra

m
m

er
 

(t
hi

rd
 S

pe
ci

al
is

t 
) 

 
 

4.
2 

p.
 

 
 

A
na

ly
st

 

9.
 

Sp
ec

ia
lis

t 
N

o.
 4

 –
 A

na
ly

st
 

(f
ir

st
 S

pe
ci

al
is

t 
)  

 
5.

2 
p.

 
 

 
A

na
ly

st
 

,



4 

10
. 

Sp
ec

ia
lis

t 
N

o.
 4

 –
 A

na
ly

st
 

(s
ec

on
d 

Sp
ec

ia
lis

t 
)  

 
5.

2 
p.

 
 

 
A

na
ly

st
 

 

 
 

11
. 

Sp
ec

ia
lis

t 
N

o.
 

5–
 

Te
st

er
 

(s
ec

on
d 

Sp
ec

ia
lis

t 
)  

 
6.

2 
p.

 
 

Te
st

er
 

   
Ta

bl
e 

N
o.

 2
  

N
o.

 
 R

EL
EV

A
N

T 
SP

EC
IA

LI
ST

S 
EX

PE
RI

EN
CE

 IN
 P

RO
JE

CT
S:

 



5 

Fu
nc

ti
on

s 
pe

rf
or

m
ed

 in
 t

he
 

pr
oj

ec
t 

N
am

e 
su

rn
am

e,
 

co
m

pa
ny

 

Th
e 

pr
ec

is
e 

po
in

t 
of

 t
he

 
qu

al
if

ic
at

io
n 

re
qu

ir
em

en
t 

of
 T

ab
le

 2
 o

f 
Cl

au
se

 3
.1

 
of

 t
he

 S
PC

 

N
am

e,
 d

at
e 

an
d 

nu
m

be
r 

of
 t

he
 

pr
oj

ec
t 

) 
(i

f 
an

y)
 (

co
nt

ra
ct

 
on

 t
he

 b
as

is
 o

f 
w

hi
ch

 t
he

 
pr

oj
ec

t 
pr

ep
ar

at
io

n 
w

as
 

ca
rr

ie
d 

ou
t)

 

Ex
ac

t 
st

ar
t 

an
d 

en
d 

da
te

1  
of

 t
he

 
pr

oj
ec

t 
(c

on
tr

ac
t 

on
 t

he
 

ba
si

s 
of

 w
hi

ch
 

th
e 

pr
oj

ec
t 

w
as

 
ca

rr
ie

d 
ou

t)
 

Cu
st

om
er

 (
se

rv
ic

e 
re

ci
pi

en
t)

, 
hi

s 
co

nt
ac

t 
de

ta
ils

 

Va
lu

e 
of

 t
he

 
pr

oj
ec

t 
(c

on
tr

ac
t 

on
 

th
e 

ba
si

s 
of

 
w

hi
ch

 t
he

 
pr

oj
ec

t 
pr

ep
ar

at
io

n 
w

as
 c

ar
ri

ed
 

ou
t)

 in
 E

ur
 

w
it

ho
ut

 V
AT

 

a 
do

cu
m

en
t 

co
nf

ir
m

in
g 

th
e 

pr
op

er
 

ex
ec

ut
io

n2 ,
 

of
 t

he
 

pr
oj

ec
t 

(c
on

tr
ac

t 
on

 
th

e 
ba

si
s 

of
 

w
hi

ch
 t

he
 

pr
oj

ec
t 

pr
ep

ar
at

io
n 

w
as

 c
ar

ri
ed

 
ou

t)
, 

da
te

 

1.
 

Sp
ec

ia
lis

t 
N

o.
 1

 –
 

th
e 

Pr
oj

ec
t 

M
an

ag
er

  
 

 

2.
2 

p 
 

 
   

   

Sh
or

t 
de

sc
ri

pt
io

n 
of

 t
he

 p
ro

je
ct

 
(c

on
tr

ac
t 

on
 t

he
 

ba
si

s 
of

 w
hi

ch
 t

he
 

pr
oj

ec
t 

pr
ep

ar
at

io
n 

w
as

 
ca

rr
ie

d 
ou

t)
 

 

Fu
nc

ti
on

s 
of

 a
 

sp
ec

ia
lis

t 
in

 t
he

 
im

pl
em

en
ta

ti
on

 
of

 a
 p

ro
je

ct
 

(c
on

tr
ac

t 
on

 t
he

 
ba

si
s 

of
 w

hi
ch

 t
he

 
pr

oj
ec

t 
pr

ep
ar

at
io

n 
w

as
 

ca
rr

ie
d 

ou
t)

  

 

  

1  T
he

 e
nd

 o
f 

th
e 

pr
oj

ec
t 

(t
he

 c
on

tr
ac

t 
on

 t
he

 b
as

is
 o

f 
w

hi
ch

 t
he

 p
ro

je
ct

 w
as

 c
ar

ri
ed

 o
ut

) 
m

us
t 

fa
ll 

w
it

hi
n 

th
e 

sp
ec

if
ie

d 
pe

ri
od

 (
be

fo
re

 t
he

 d
ea

dl
in

e 
fo

r 
su

bm
is

si
on

 o
f 

Ap
pl

ic
at

io
ns

) 
as

 in
di

ca
te

d 
in

 t
he

 q
ua

lif
ic

at
io

n 
re

qu
ir

em
en

t.
 

2  
Cu

st
om

er
's 

/ 
se

rv
ic

e 
re

ci
pi

en
t's

 r
ef

er
an

ce
 /

 f
ee

db
ac

k 
/ 

re
co

m
m

en
da

ti
on

 /
 s

er
vi

ce
 t

ra
ns

fe
r-

ac
ce

pt
an

ce
 a

ct
 o

r 
ot

he
r 

do
cu

m
en

t.
  



6 

 p
er

fo
rm

an
ce

 
te

st
in

g 

2.
 

Sp
ec

ia
lis

t 
N

o.
 2

 –
 

Ex
pe

rt
 o

f 
In

fo
rm

at
io

n 
sy

st
em

s 
ar

ch
it

ec
tu

re
  

 
 

3.
3 

p.
  

–   
   

   

 
 

    

 
  

 _  
  

3.
 

Sp
ec

ia
lis

t 
N

o.
 3

 –
 

Pr
og

ra
m

m
er

 (
fi

rs
t 

Sp
ec

ia
lis

t 
) 

 
  

4.
3 

p.
  

–   
 

 
 

   _   



7 

4.
 

Sp
ec

ia
lis

t 
N

o.
 4

 –
 

A
na

ly
st

  
(s

ec
on

d 
Sp

ec
ia

lis
t 

) 

 
 

5.
3 

p.
  

   
   

   

  

 
  

Fi
ft

y_
N

M
M

S_
aF

RR
_

RE
F_

EN
.p

df
  

5.
 

Sp
ec

ia
lis

t 
N

o.
 5

– 
Te

st
er

 (
se

co
nd

 
Sp

ec
ia

lis
t 

) 
 

 
  

6.
3 

p.
  

  
–   

   
   

 
. 

  
Fi

ft
y_

N
M

M
S_

aF
RR

_
RE

F_
EN

.p
df

  



8 

6.
 

Sp
ec

ia
lis

t 
N

o.
 5

– 
Te

st
er

 (
th

ir
d 

Sp
ec

ia
lis

t 
) 

 

 
6.

3 
p.

  
–   

 

 

 
 

  

 
  

_

  

7.
 

Sp
ec

ia
lis

t 
N

o.
 

3 
– 

Pr
og

ra
m

m
er

 
(f

ir
st

 
Sp

ec
ia

lis
t 

)  

  
4.

3 
p.

 
  

 



9 

es
ta

bl
is

he
d 

du
ri

ng
 t

he
 

pr
oj

ec
t)

 

8.
 

Sp
ec

ia
lis

t 
N

o.
 

3 
– 

Pr
og

ra
m

m
er

 
(s

ec
on

d 
Sp

ec
ia

lis
t 

) 

 
 

4.
3 

p.
 

 
  

 

-

 

 

9.
 

Sp
ec

ia
lis

t 
N

o.
 

4 
– 

A
na

ly
st

 
(f

ir
st

 S
pe

ci
al

is
t 

) 

 
5.

3 
p.

 
 

  
 

  

 



10
 

  

10
. 

Sp
ec

ia
lis

t 
N

o.
 

4 
– 

A
na

ly
st

 
(s

ec
on

d 
Sp

ec
ia

lis
t 

) 

 
5.

3 
p.

 
 

   

 
  

  

11
. 

Sp
ec

ia
lis

t 
N

o.
 

5–
 

Te
st

er
 

(s
ec

on
d 

Sp
ec

ia
lis

t 
)  

 
6.

3 
p.

 
 

  
   

  

  



11
 

 
 

 


