EPSOG

Litarid. AB represented

and

SERVICE PROCUREMENT - SALES CONTRACT NO.

SPECIAL TERMS OF CONTRACT

(hereinafter referred to as the Buyer),

Baringa Consulting Limited, represented

(hereinafter referred to as the Seller),based on the (2023-PS5-048) Procurement of

consulting Services for the Development of the Long-Term Strategy for UAB "EPSO-G" group procurement,

carried out announced negotiated procedure method, conditions, the Seller's proposal, and the procurement

results, have concluded this service procurement-sales contract (hereinafter referred to as the Contract). The
Buyer and the Seller together hereinafter referred to as the "Parties,"” and individually as a "Party."

1. Subject of the
Contract

1.1. The Seller undertakes to provide the Buyer with the services specified in the
Seller's proposal, which meet the requirements of the Technical Specification
(hereinafter referred to as the Services), and the Buyer undertakes to settle with
the Seller in accordance with the procedures and terms set out in the Contract
for the Services provided.

2. Pricing, contract
price, and payment
procedure

2.1. The Contract is subject to a fixed price (for strategy preparation Services) and
fixed rate pricing (for additional consulting Services). The rules for price revision
of the purchased Services under the Contract shall not apply. The fixed price (and
its components) stated in the proposal shall remain unchanged throughout the
entire term of the Contract, except in the case of VAT changes (if applicable). In
the event of a change in the VAT rate, the corresponding VAT amount stipulated
in the Contract shall be adjusted accordingly. The fixed price includes all possible
additional expenses. The fixed price includes VAT and all other taxes and fees
that the Seller is required to pay under the laws and regulations. The Seller
assumes all the risk if the Seller's costs related to the performance of this
Contract increase due to unforeseen circumstances.

2.2. The conditions for the revision of the Contract's fixed rate are provided in
Clause 2.6 of the Contract.

249.817,50 Eur without VAT
2.3. Maximum price of the Contract: 52.461,68 VAT
302.279,18 Eur with VAT

185 050,00 Eur without VAT
2.3.1. Strategy preparation services 38.860,50 VAT
223.910,50 Eur with VAT

64.767,50 Eur without VAT
2.3.2. Additional consulting services 13.601,18 VAT
78.368,68 Eur with VAT

2.4. The Buyer shall settle the payment with the Seller for the Services actually
rendered no later than within 30 days from the date of receiving a properly issued
VAT invoice. The Seller provides VAT invoices for the rendered Services using
the “E. sagskaita” electronic invoicing system (the “E-saskaita” electronic service
website is accessible at www.esaskaita.eu).
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2.5. The contract price specified in Clause 2.3 of the Contract is the maximum
amount for which the Buyer will acquire the Services.

2.6. The Contract includes the procedure for reviewing fixed prices:

2.6.1. Either Party to the Contract has the right during the term of the Contract to
initiate a recalculation (change) of the prices specified in the Contract if the
change in the Consumer Price Index (k), calculated as defined in Clause 2.6.5,
exceeds 5 (five) percent. In conducting the recalculation, the Parties shall rely on
the publicly available data of the Official Statistics Portal of the Statistics
Lithuania (using the data source — https://osp.stat.gov.lt/statistiniu-rodikliu-
analize?indicator=S7R271#/, “M702 “Consultancy activities”). The other Party is
not required to provide an official document or confirmation issued by the
Statistics Lithuania or any other institution.

2.6.2. The first recalculation of prices may be carried out upon a written request
from either Party to the Contract, but not earlier than 6 (six) months from the date
of the conclusion of the Contract. The frequency of price recalculations shall not
exceed every 6 (six) months following the last recalculation of prices under the
Contract (the last recalculation of prices is considered to be the date of entry into
force of the last agreement on the review of prices under the Contract).

2.6.3. Prices are reviewed only for the part of the Contract that has not been
redeemed, i.e., for the Services that have not been accepted by an act and paid
for. Subsequent price recalculations cannot cover a period for which a
recalculation has already been performed.

2.6.4. After the Parties reach an agreement, the recalculated prices excluding
VAT shall apply to the Services that have not been actually accepted by an act
and paid for prior to the date of the Party’s request for the other Party to review
the prices.

2.6.5. The new price is calculated according to the formula:

k
a =a+(—xa),kr
! 100 c

a—current price (in EUR, excluding VAT) (if it has already been recalculated, then
it is the price after the last recalculation)

a; — recalculated price (in EUR, excluding VAT)

k —the change (increase or decrease) in the Consumer Price Index (lith. “Vartojimo
prekes ir paslaugos”) calculated based on the change in prices of Consumer
Goods and Services (%). The value of “k” is calculated using the formula:

k ="‘;‘—f—x 100 — 100, (proc.) kur
ARG o padsia

INdayiausias — the latest published Consumer Goods and Services index at the time
of sending the request for price recalculation to the other Party.

Indgradsia — the Consumer Goods and Services index at the beginning of the period
(month).

In the case of the first recalculation, the starting point (month) is the month of
signing the Contract. In the case of subsequent recalculations, the starting point
(month) is the month of the last used published index value.

2.6.7. Index values are taken with a precision of four decimal places for
calculations. The calculated change (k) is used for further calculations rounded to
one decimal place, and the calculated price “a” is rounded to two decimal places.
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3. Place of Service
Delivery

3.1. The Seller provides the Services at their place of business, remotely, and
within Lithuania.

3.2. The Seller is responsible for using their own funds to travel and facilitate
strategic sessions (described in section 5.7 of the Technical Specification) at the
location in Lithuania specified by the Buyer. Up to 4 (four) strategic sessions are
tentatively planned. The strategic sessions will be conducted as in-person
meetings in Lithuania. Additionally, up to 1 (one), separate in-person
presentation of the final strategy in Lithuania is tentatively planned. The total
number of separate, in-person meetings in Lithuania will not exceed 5 (five).

3.3. When needed, the Seller must deliver the results of the Services (long-term
strategy project) in person and/or remotely and participate in meetings organized
by the Buyer.

4, Contract
performance,
deadlines

4.1. The Seller undertakes to provide

ithi fi t
the Services (strategy preparation): within, @ ffvs) morths: fom: ‘e

effective date of the Contract.

4.2. The Seller provides the Services | for a period of 12 (twelve) months
(additional consulting services): from the effective date of the Contract.

5. Order placement
procedure

5.1. The procedure for providing additional consulting Services on strategic
matters is as follows:

a) The Buyer submits a task to the Seller, describing the essence of the task and
the requirements for the outcome;

b) Within no more than 5 (five) calendar days, the Seller provides a proposal
indicating the duration of task completion, the resources involved, and the price
of the services;

c) The alignment and confirmation of the Seller's proposal should not exceed 7
(seven) calendar days from the date of the Seller's proposal submission;

d) The execution of the order begins only after the Seller receives the Buyer's
order and confirmation from the authorized person of the Buyer, which is
confirmed by the Seller via email;

e) The provided additional consulting Services must be of quality and delivered
in accordance with the agreed deadlines with the Buyer;

f) Additional consulting Services are accepted within a 30 calendar day period,
upon the Seller submitting the acceptance and handover document of the
Services.

g) Quality provided in additional consulting Services must be accepted by the
Buyer no later than 5 (five) calendar days from the day of Service provision, while
signing the acceptance and handover document of the Services.

h) Payment for the provided additional consulting Services on strategic matters
is carried out according to the procedure and terms specified in clause 2.4.

5.2. The Buyer can acquire additional consulting Services only after obtaining the
approval of UAB “EPSO-G.”

5.3. The Buyer is not obliged to acquire additional consulting Services, and these
Services will be acquired only based on the need and selected scope.

6. Responsibility

6.1. If the Seller fails to provide the Services within the agreed deadlines specified
in the Contract, including the submission of documents related to the Services,
upon the Buyer's written demand, the Seller shall pay the Buyer a penalty of 100
(one hundred) EUR excluding VAT for each calendar day of delay. The Buyer has
the right to unilaterally deduct the penalty amount from the sums payable to the
Seller, notifying the Seller accordingly.
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6.2. If the Seller is delayed in providing the Services for 30 calendar days, it shall
be considered a material breach of the Contract, and the Buyer shall have the
right to unilaterally terminate the Contract, without recourse to the court.

6.3. In the event that the Seller provides the Services of poor quality and/or fails
to rectify deficiencies in the provision of the Services within 10 (ten) calendar
days, upon the Buyer's written demand, the Seller shall pay the Buyer a penalty
of 50 (fifty) EUR for each day of delay.

6.4. If the Buyer identifies deficiencies in the quality of the Seller's provided
Services for more than 2 (two) consecutive times and submits a written claim, it
shall be considered a material breach of the Contract, and the Buyer shall have
the right to unilaterally terminate the Contract, without recourse to the court.
6.5. Contractual penalties (late payment interests and/or fines) stipulated in the
Contract are recognized as pre-determined minimum damages by the Parties in
the event that the other Party violates the respective contractual condition, and
the amount of damages to the affected Party does not need to be proven. The
total amount of penalties applied to the Party under the Contract is limited to 20
(twenty) percent of the total amount of the Contract price without VAT.

6.6. Payment of penalties to the affected Party does not preclude the right to
claim compensation for damages not covered by the penalties. The liability
limitation provisions specified in the Contract do not apply to damages caused
intentionally, due to gross negligence.

6.7. The liability of the Parties under this Contract is limited to direct losses
(except for the provisions on breach of confidentiality) — neither Party shall be
held liable to the other Party for loss of profits, for losses arising from a contract
entered into by a Party with a third party, or for any other indirect loss or damage
related to the Contract.

6.8. Seller will not be liable for any changes that either the Buyer or third party
might make in the results of the Services deliverables upon submission of the
final version to the Buyer.

7. Obligations of the
Parties

7.1. Specialists specified in the Seller's proposal and in the Evaluation criteria
Assessment must participate in the execution of the contract. During the
execution of the Contract, the project coordinator appointed by the Seller must
adhere to the principles presented during the interview — the proposed
methodology, the course of service provision, and other relevant aspects.

7.2. The Seller has the right to change the team of specialists or its member only
upon obtaining written consent from the Buyer and providing documents
Justifying the compliance of the specialists with the requirements specified in the
procurement conditions.

7.3. The Buyer has the right to initiate the replacement of a team member of the
Seller who improperly performs the obligations stipulated in the Contract,
specifying the reasons for such request. In such a case, the Seller must propose
a new team member with no lower competence than the previous one.

7.4. If the specialist specified in the Seller's proposal for the procurement of
Services (for whom points were assigned to the Seller in the economic benefit
assessment) is changed or an additional specialist is engaged without the Buyer's
consent, or if the Seller provides the Services with a specialist not specified in the
Seller's proposal, the Seller shall pay a penalty of EUR 1000 (one thousand
euros) to the Buyer and immediately replace the unsuitable specialist with a
suitable one, and if necessary, obtain the Buyer's consent.
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7.5. The Parties agree that the violation of the procedure for changing the
specialist dedicated to the performance of the Contract, as established in the
Contract, shall be considered a material breach of the Contract.

8. Intellectual
property

8.1. All property rights to all intellectual property objects and/or creative outputs
created in the provision of the Services shall exclusively belong to the Buyer
throughout the validity period of these rights in the Republic of Lithuania and
abroad.

8.2. The Seller shall retain sole and exclusive ownership of and all intellectual
property rights (including but not limited to copyright) in all know-how, computer
software, computer programs, drafts, documents, information, material,
inventions, patents or designs owned by the Seller which the Seller may use to
provide the Services.

9. Confidentiality

9.1. The Parties agree to keep this Contract and any information transmitted
between them confidential five (5) years after the termination of the agreement,
regardless of whether such information is provided orally or in writing. The
Parties agree not to disclose any confidential information to any third party
without the prior written consent of the disclosing Party, except for the use of
information between the Buyer/Seller, its shareholder, and Group companies, as
well as not to use confidential information for personal or third-party needs,
except in cases where such information must be provided in accordance with the
laws of the Republic of Lithuania or the laws applicable to the Seller”

9.2. The Parties also agree that the Buyer, without the prior written consent of
the Seller, shall have the right to disclose the results of the work obtained from
the Seller under the Contract at its discretion.

9.3. Allinformation provided by the Buyer to the Seller is considered confidential,
unless the Buyer confirms in writing that certain provided information is not
confidential.

9.4. Confidential information includes:

9.4.1. information expressed in electronic form, in writing, or by any other means
obtained during the performance of the Contract;

9.4.2. data, personal data, electronic data, archived information, and other
information prepared by the Party's employees.

9.5. The person to whom the Party discloses confidential information must
undertake confidentiality obligations in accordance with the provisions of this
article and use such information only for the purpose for which it was provided.
The provisions of this paragraph do not apply to information that is or becomes
publicly available other than through a breach of the Contract or is obtained or
must be disclosed in accordance with legal requirements.

9.6. The Party that violates the obligations set forth in this Contract — to keep
confidential information and not to disclose it — must compensate the other Party
for the losses caused by such breach and take all reasonable actions to remedy
the consequences of such disclosure in the shortest possible time.

9.7. The Parties acknowledge, agree, and undertake not to disclose, publicize, or
transfer confidential information to third parties, to use such information solely
for the purpose of performing the Contract, and upon the expiration or
termination of the Contract, at the request of the other Party, to return
confidential information to the other Party or destroy the provided information.
The obligation of confidentiality is indefinite.
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9.8. The Party that violates the confidentiality obligation set forth in the Contract
undertakes, at the reasonable request of the other Party, to pay a penalty of EUR
10,000.00 and compensate all direct and indirect losses incurred by the other
Party, to the extent not covered by the specified penalty.

10. Validity of the
contract

10.1. The Contract enters into force upon its signature by the authorized
representatives of the Parties and is valid for a period of 13 (thirteen) months
from the date of its signing, including the period for payment for the provided
Services.

11. Bank guarantee

11.1. Not applicable.’

12. Subcontracting

12.1. Direct payment option with subcontractors is provided, and a draft of the
tripartite agreement is attached.

13. Annexes

Technical specification.

General Terms and Conditions of the Contract.

Seller's proposal.

Confidentiality commitment.

Draft of the tripartite agreement.

The acceptance and handover document of the Services.
List of specialist.

Information about sub-suppliers.

N A~WNE

14. Responsible
individuals

15. Other conditions

14.1. The responsible persons appointed by the Parties for resolving issues
related to the execution of the Contract are as follows:
Responsible person for the Responsible person for the Seller:

15.1. The General Terms and Conditions are amended by adding subparagraph
m) to point 4.2.3, which is formulated as follows: "m) if the data controller
substantially or persistently violates the agreement on personal data processing,
as provided for in point 25 of such agreement, or breaches its obligations under
Regulation (EU) 2016/679."

15.2. Subparagraph d) of point 3.5.3 of the General Terms and Conditions is
amended and formulated as follows: "d) disputes between the parties shall be
resolved in the courts of the Republic of Lithuania."

15.3. Point 3.1.2, 1.12, 2.2.3., 5.8. of the General Terms and Conditions is not
applicable.

15.4. The Buyer, based on Article 6.721 of the Civil Code, has the right to
unilaterally terminate the Contract at any time by giving written notice to the
Seller at least 30 (thirty) calendar days in advance. In this case, the Buyer must
pay the Seller a part of the price proportionate to the Services properly provided
and compensate for other reasonable expenses incurred by the Seller in order to
fulfil the Contract before receiving notification of termination from the Buyer.
15.5. The Seller, based on Article 6.721 of the Civil Code, has the right to
unilaterally terminate the Contract only for important reasons by giving written
notice to the other Party at least 30 (thirty) calendar days in advance. In this case,
the Seller must fully compensate the Buyer for the incurred losses.
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15.6. In the performance of this Contract, the Parties shall be guided by the terms
of this Contract and the General Conditions of Service Provision, which are an
integral part of this Contract. In the event of discrepancies or contradictions
between the Special Conditions of the Contract and the General Conditions of
Service Provision, these Special Conditions shall prevail.

15.7. The Services are provided in writing or orally in English language.

15.8. The Contract is signed in the Lithuanian/English languages in two (2)
copies, each with equal legal force, one for each Party. The Contract may be
signed by qualified electronic signatures.

BUYER

LITGRID, AB

ADDRESS: Karlo Gustavo Emilio Manerheimo str. 8, LT-
05131, Vilnius

COMPANY NUMBER: 302564383

VAT NUMBER: LT 100005748413

BANK ACCOUNT NO. LT242150051000021766
BANK: OP Corporate Bank plc Lithuanian branch
BANK CODE: 21500

PHONE. NO. 0370 707 02171

E-MAIL.: INFO@LITGRID.EU

SELLER

BARINGA CONSULTING LIMITED
ADDRESS: 62 Buckingham Gate, London,
SWI1E 6AJ

COMPANY NUMBER: 08915935

VAT NUMBER: GB 135 5325 27

BANK ACCOUNT NO.
GB52NWBK60720452697231

BANK: NATIONAL WESTMINSTER BANK
PLC

BANK CODE: NWBKGB2L
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Annex 5. Trilateral Agreement on direct settlement with the sub-supplier

TRILATERAL AGREEMENT
ON DIRECT SETTLEMENT WITH THE SUB-SUPPLIER
CPEEEY . WSSHNDRETIN | 1y |1 S
Vilnius, No _______

Buyer's name] (hereinafter - the Buyer_J. a company established and operating under the laws of the Republic of Lithuania, legal entity code [ ]

registered office address [ ]. Republic of Lithuania, data collected and stored in the Register of Legal Entities of the Republic of Lithuania,
represented by [position, forename, surname), acting on the basis of [representation basis],

[Supplier's name] (hereinafter — the Seller), a company established and operating under the laws of the Republic of Lithuania, legal entity code [ ]
registered office address [ ], Republic of Lithuania, data collected and stored in the Register of Legal Entities of the Republic of Lithuania,
represented by [position, forename, surname), acting on the basis of [representation basis], and

[Sub-supplier's name] (hereinafter = the Sub-supplier), a company established and operating under the laws of the Republic of Lithuania, legal entity code
[ ], registered office address [ ], Republic of Lithuania, data collected and stored in the Register of Legal Entities of the
Republic of Lithuania, represented by [position, forename, surname], acting on the basis of [representation basis),

Hereinafter, the Buyer, the Seller and the Subcontractor are each individually referred to as the Party and collectively - the Parties

Whereas:

s  On 20__ . the Buyer and the Seller concluded Contract No ___________ on Purchase and Sale of [to s
(hereinafter — the Contract);

*  For the part of the Contract, i.e. (to specify the services / goods / works being transferred), the Seller has involved the Sub-supplier, indicated in the Annex
“Information on Sub-suppliers” accompanying the tender / application or, if the Sub-supplier was not known at the time of the submission of the
Tender/Application or has been changed or newly engaged during the performance of the Contract, is indicated in the Seller's notice regarding
of __ 20

+  Article 96(2) of the Law of the Republic of Lithuania on Procurement by Contracting Authorities Operating in the Water Management, Energy, Transport or
Postal Services Sectors (hereinafter — the LP) provides for the right of the sub-supplier to benefit from the direct settlement possibility;
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. By Letter of __
By lLetterof __

20__ , the Buyer informed the Sub-supplier of the direct settlement possibility;
20__  the the Sub-supplier a request to receive direct settlement for the provided services [ goods { works;

and with a view to establishing arrangements for direct settlement with the Sub-supplier under paragraph (to specify the paragraph number),
have concluded this trilateral agreement for direct settlement with the Sub-supplier (hereinafter - the Trilateral Agreement).

1. SUBJECT MATTER OF THE TRILATERAL AGREEMENT
1.1.  The Buyer undertakes to make direct settlement with the Sub-supplier for the provided services / goods / works under the terms, conditions and procedure specified in
the Trilateral Agreement.

2. EPRESENTATIONS AND WARRANTIES OF THE PARTIES
2.1, Each Party represents and warrants to the other Parties that:
2.1.1. The Party has performed all legal actions necessary for the proper conclusion, validity and implementation of the Trilateral Agreement;
2.1.2. by entering into the Trilateral Agreement, the Party does not exceed its competence, and the conclusion of the Trilateral Agreement and the performance of the
obligations assumed by the Parties under the Trilateral Agreement are not contrary to and do not contravene: (i) any decision, order, regulation, or instruction of any court,
arbitration, or any state or municipal authority to which the Parties are subject; (i) any contract or other transaction to which the Party is a party; or (iii) the provisions of any
law, or other regulatory enactment applicable to the Parties;
2.1.3. the Party's representatives signing the Trilateral Agreement are duly authorised by the Party to sign the Trilateral Agreement, and the personal data of the Parties
and/or their representatives necessary for the proper conclusion of the Trilateral Agreement shall not be considered confidential information;
2.1.4. the Trilateral Agreement constitutes a valid, legal and binding obligation of the Party, enforceable in accordance with the terms and conditions of the Trilateral
Agreement;
2.15. On the date of entry into force of the Trilateral Agreement, the terms and conditions of the Trilateral Agreement are clear to the Parties and enforceable;
2.1.6. The Trilateral Agreement is concluded on the basis of the provisions of the Contract, the LP and other legal acts. In the event of any inconsistency between the terms
and conditions of the Trilateral Agreement and the requirements set out in the LP, the provisions of the LP shall apply. The Parties acknowledge and confirm that the provisions
of the Trilateral Agreement are not contrary to the provisions of the Contract.

3. SETTLEMENT ARRANGEMENTS
3.1. The amount of each payment to the Sub-supplier shall be determined on the basis of the scope and value of the services / goods / works actually provided.
3.2. The scope and value of the services / goods / works provided by the Sub-supplier shall be specified in the Deed of Acceptance and Transfer of Services / Goods / Works
{hereinafter — Deed). The Deed shall be drawn up in three copies and signed by representatives of the Buyer, the Seller and the Sub-supplier.
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3.3. The Sub-supplier shall sign the Deed and submit it to the Seller for signature before submitting it to the Buyer for signature. By signing the Deed, the Seller and the Sub-
supplier confirm that they agree to the scope and value of the services / goods / works provided by the Sub-supplier as set out therein, and to the direct settlement with the
Sub-supplier.

3.4. The Buyer shall, within 5 working days of receipt of the Deed, either check and sign it or reject it and submit reasoned observations and give a reasonable period of time
to correct the deficiencies. After the Sub-supplier has corrected the deficiencies in the Deed, the Buyer shall sign the Deed and return one copy to each of the Seller and the
Sub-supplier.

3.5. By signing the Deed, the Parties acknowledge the fact of the provision of the services / goods / works referred to in the Deed, but the signing of the Deed does not imply
that the provided services / goods / works are without deficiencies and does not relieve the Seller of the liability for any deficiencies in the accepted services / goods / works
identified later.

3.6. The Sub-supplier shall generate an electronic invoice and submit it together with the Deed to the Buyer by the means of the Buyer's choice only after receipt of the Deed
which has been agreed and signed by all the Parties without reservation: the Sub-supplier may submit electronic invoices complying with the requirements of EU Directive
2014/55 or submit electronic invoices in a different format using the electronic service "E-Invoice” {the website of the electronic service "E-Invoice” can be found at the address:
www esaskaita.eu). If the Sub-supplier submits the invoice by other means, the Buyer shall not pay such invoice.

3.7. The Buyer shall transfer the amount due to the Sub-supplier to the Sub-supplier's bank account specified in the Trilateral Agreement not later than within 30 days of the
date of receipt of the duly submitted invoice from the Sub-supplier.

3.8. All settlements under the Trilateral Agreement shall be made in euro.

3.9. The Seller shall have the right to object to any unjustified payments under the Trilateral Agreement.

4. LIABILITY OF THE PARTIES
4.1. The Parties undertake to duly perform their obligations under the Trilateral Agreement and to refrain from any action which might cause damage to each other or make
it more difficult for the other Parties to fulfil their obligations.
4.2. The Seller shall be liable to the Buyer for the non-performance or improper performance of the Sub-supplier's obligations, and to the Sub-supplier for the non-
performance or improper performance of the Buyer's obligations.
4.3 The Buyer and the Sub-supplier may not make any monetary claim against each other in respect of a breach of the contracts entered into by each of them with the Seller.

5. TERMINATION OF THE TRILATERAL AGREEMENT
5.1. The Trilateral Agreement shall automatically terminate, when:
5.2.1. the Sub-supplier notifies the Buyer in writing that he refuses the direct settlement method;
5.2.2. the Seller and the Sub-supplier terminate the sub-supply contract and notify the Buyer thereof in writing;
5.2.3. the Contract is terminated.

6. ENTRY INTO FORCE AND VALIDITY OF THE AGREEMENT
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6.1. The Trilateral Agreement shall enter into force on the date of signature by all Parties and shall remain effective until the full discharge of the contractual obligations, but
not beyond the term of the Agreement, or until the termination of the Trilateral Agreement:

7. PERSONS RESPONSIBLE FOR THE PERFORMANCE OF THE TRILATERAL AGREEMENT

7.1. The Parties designate the following persons responsible for the performance of the Trilateral Agreement:

Buyer's responsible person

Seller's responsible person:

Sub-supplier's responsible
person:

(position, forename, surname)

(position, forename, surname)

{pasition, farename, surname)

Phone:

Phone:

Phone:

Email:

Email:

Email:

8. FINAL PROVISIONS
8.1, All relationship between the Parties under the Trilateral Agreement and not covered by its clauses shall be governed by the laws and other legal acts of the Republic of
Lithuania.
8.2. The Seller understands and agrees that the amount payable under the Contract shall be reduced by the amount to be paid under the Trilateral Agreement directly to the
Sub-supplier. The amount paid directly to the Sub-supplier under the Trilateral Agreement may not be included in the Seller's invoice to the Buyer.
8.3. The Seller and the Sub-supplier may not assign their rights and obligations under the Trilateral Agreement.
8.4, The Parties undertake to settle through negotiations any disputes concerning the performance of the Tripartite Agreement. If the Parties are unable to settle disputes
through negotiations, such disputes shall be settled before the courts of the Republic of Lithuania according to the procedure established by the legal acts.

8.5. The Trilateral Agreement is drawn up in three copies of equal legal value, one copy for each of the Parties.
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Annex 6. Acceptance and handover document of the services

ACCEPTANCE AND HANDOVER DOCUMENT OF THE SERVICES

(date)
The Client {accepts the service results): The Executor (transfers the service results):
(name) (name)
Legal entity code; Legal entity code:
(address) (address)
Tel.: Tel:
Email: Email:
Account No.: (specify) Account No.; (specify)
(bank name), code {bank name), code

1. The Executor transfers, and the Client accepts these services:

11 i | unit |

Total sum:

2. By this document, the parties to the contract confirm that they have no claims against each other regarding the quality of the services specified in this service acceptance
and handover document.
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The Client:

(signature)

{Job title, Name, Surname)

13

The Executor:

(signature)

{Job title, Name, Surname}
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Annex No. 4 to the SPC
TECHNICAL SPECIFICATION
Consulting Services for the Development of a Long-Term Strategy

1. Introduction

EPSO-G is a Lithuanian state-owned group of energy transmission and exchange companies. It consists of the
holding company UAB EPSO-G and five directly supervised companies: electricity transmission system operator
Litgrid (publicly listed), gas transmission system operator Amber Grid (publicly listed), energy resources
exchange operator Baltpool, constructions and power grid works company Tetas, and operator of the system
of electricity storage facilities Energy cells.* Minority shares of both transmission system operators are listed
on Nasdaq Baltic secondary list.

The main activities of the EPSO-G Group are ensuring uninterrupted and reliable transmission of electricity
through high-voltage networks and transportation of natural gas through high-pressure pipelines, as well as
efficient management, supervision, and development of these transmission systems. The companies belonging
to the group also manage and develop biofuel, natural gas, and timber trading platforms to ensure conditions
for transparent competition in the energy resources and sustainable wood market as well as performs
construction and power grid works.

The rights and obligations of the sole shareholder of the holding company UAB EPSO-G are carried out by the
Ministry of Energy of the Republic of Lithuania. The duty of all companies belonging to the EPSO-G group is
to enable, facilitate and implement in an efficient and timely manner strategic energy transmission and
exchange infrastructure development projects defined in the shareholder's expectation letter, contributing to
the achievement of the goals of Study on the Transformation, also goals set in the National Energy
Independence Strategy (or to be set in the renewed one) and creating sustainable long-term value for the
shareholder, the Lithuanian state, its people, and the national economy.

The current strategy of the Group encompasses the period until 2030. Subsidiary companies develop and
update on the annual basis separate strategy documents reflecting their specific activities, which are aligned
with and are aimed at achieving the goals set in the Group's strategy.

2. Concepts and abbreviations

Table No. 1. Concepts and abbreviations

No. Concept Explanation
EPSO-G Group's long-term strategy prepared in accordance
1 | Strategy with the requirements specified in this technical specification

and related documents.

Strategy development services and additional consultation
services.

The selection of the Service Provider, conducted in accordance
with the Law on Public Procurement.

4 | RES Renewable energy sources.

State-owned group of energy transmission and exchange
companies consisting of the holding company UAB EPSO-G and
five directly supervised companies: electricity transmission
system operator Litgrid, gas transmission system operator
Amber Grid, energy resources exchange Baltpool, construction

2 | Services

3 | Procurement

UAB “"EPSO-G” Group or the
Group

1 https://www.epsog.lt/en/about-us/epso-g-group
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and power grid works company Tetas and operator of the
system of electricity storage facilities Energy cells.

Lithuania Energy System

In 2023 at the request of UAB EPSO-G a comprehensive study
on the transformation of the Lithuanian energy sector until 2050

6 ) was prepared by the international consultancy company DNV.
Transformation Study The t?esEI?s of tifis study should be assessedq;nd ugedyby the
Service Provider for the development of the Strategy.
Service Provider The winning supplier of the Procurement for the Services.
Client The recipient of the Services intended for EPSO-G Group,
represented by the holding company UAB EPSO-G.
The management boards of EPSO-G group companies, as well
9 | Collegial bodies as the Remuneration and Nomination Committee and the Audit

Committee operating at the Group level.

31

3.2,

3.3.

3.4.

3. Object of the Procurement

Object of the Procurement (hereinafter — Procurement Object): Development of EPSO-G Group's

long-term strategy and additional consultancy services.

31.1,

EPSO-G Group conducted a comprehensive Lithuania Energy System Transformation Study. It
includes four sector development scenarios: (1) decarbonized energy, (2) hydrogen for the region,
(3) zero-carbon products and (4) the optimal "Roadmap” scenario. The latter scenario outlines the
projected six-fold increase in primary electricity demand compared to 2022, the electrification of
the industry and transport sectors, as well as significant development of renewable power
generation capacity and value chain for hydrogen and its products. The “Roadmap” scenario can
be used as a baseline for the development of the strategy.

Based on the results of the Lithuania Energy System Transformation Study, the Group aims to
define strategic opportunities and operational model in the context of the energy sector
transformation and sustainability goals in its main business segments, as well as identify new
business directions (both unregulated activities and expanding regulated activities). The objective
of the document being prepared is to establish medium-term (until 2035) and long-term (until
2050) priorities, goals, measures, strategic indicators (KPIs) based on which the Group will assess
progress in achieving its objectives. The strategic goal of the Group is to be active,
ambitious, and proactive frontrunner in the energy sector transformation, enabling the
energy ecosystem, promoting cross-sectoral integration, and coordinating planning
and implementation of related initiatives. It also aims to create new products and services
through expansion of the existing activities, strategic partnerships, M&A’s and also by leveraging
technological innovations.

The Strategy is being developed for the period from 2024 to 2050, dividing it into two planning

periods (aligned with the Lithuania Energy System Transformation Study):

Roadmap to 2035 (Main focus on this period).
Strategic guidelines for the Group's activities until 2050.

Main business segments of EPSO-G Group currently include:

Management and development of the electricity transmission system while identifying
opportunities for cross-sectoral integration;

Management and development of the gas transmission system, adapting it for transportation of
renewable gas and identifying opportunities for cross-sectoral integration. Development of new
infrastructure for renewable gas transportation (H2, CO2, E-fuel, etc.);

Development of international sustainable biofuel exchanges and related platform businesses;
Construction, power grid works and provision of exploitation services in the electricity sector and
other industries;

Operation of electricity storage system facilities and development of energy storage-related
services

While developing the Group's Strategy, significant attention should be given to leveraging synergies

between different business areas and identifying new business lines arising from the transformation

2
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of Lithuania’s and EU’s energy systems. Priority list of topics for consideration, such as hydrogen, CO2
and synthetic fuel production and transportation value chains, coordination of cross-sectoral
integration, enabling the development of high-power charging stations, etc. are to be agreed with the
Service Provider at the beginning of contract implementation.

The Client also intends to have a possibility to purchase up to 500 hours of additional consultations.
The Client is not obliged to purchase all or part of the additional consultation hours.

Structure of the Strategy

The Strategy should comply with best practices in developing corporate business strategies. The
Service Provider, while proposing the structure of the Strategy, among other sources, should
familiarize himself with the key elements of Strategic Planning and Strategic Management guidelines
published by the Governance Coordination Centre (VKC) (Useful Information - VKC | Governance
Coordination Centre).

Additionally, the Service Provider shall propose alternative methodological approaches for structuring
the Strategy and shall coordinate the choice with the Client.

Cooperation with the representatives of the Client

The Client will cooperate closely with the Service Provider and will organize a dedicated team of
experts from all business segments to coordinate the information flows, tasks and provide overall
support to the Service Provider effectively, including the requested information by the Service Provider.
The Client’s dedicated team lead together with the dedicated team will be the main point of contact
and will help resolve any outstanding issues that may occur during the Strategy preparation. The
Service Provider shall specify the distribution of tasks between the Service Provider and the Client to
achieve the highest-quality outcome. The distribution of tasks shall be provided in the technical
proposal and finally agreed upon as part of the project plan after discussions with the Client during
the introductory meeting.

The Service Provider and the representatives of the Client shall have regular (online) meetings (once
a week, unless otherwise agreed) organized by the Service Provider to ensure a smooth Strategy
development process and the necessary involvement from stakeholders.

Should there be a need for thematic working groups, The Service Provider shall propose their
composition, agenda and ensure the provision of materials for the meetings.

The Service Provider is responsible for gathering, evaluating, and analysing studies, legislation
(including Lithuanian and EU level legislation projects and related EU initiatives, regulating energy
activities), other relevant documents and information from various data sources and stakeholders. The
Client will give guidance and cooperate with the Service Provider in the legal review, ensuring most
important national legal documents are addressed. The Client will provide relevant summaries or whole
documents of the Group's strategies, studies and other important internal information to the Service
Provider as soon as possible, upon request by the Service Provider, via the dedicated team.

When developing the Strategy, it is important to involve the representatives of Collegial bodies (both
Group's and those of subsidiaries), the CEOs of subsidiary companies as well as conduct interviews or
ensure alternative forms of interaction with other important stakeholders, such as the Ministry of
Energy and National Energy Regulatory Council. The Client will work closely and assist the Service
Provider in selecting key persons for interviewing.

An online kick-off meeting for the Group’s leadership team should be organized in order to present
the project plan, methods, planned involvement of different stakeholders.

The Client expects that a minimum of 3-4 strategic sessions shall be organized (with a duration of
approximately 8 hours each), with the participation of up to 20 members of the Group’s leadership
team (members of the board, CEOs etc). The Client will provide guidance for the Service Provider in
selecting the participants of the strategic sessions. The number of strategic sessions and their topics
should ensure highest quality of the strategy. Concrete composition will depend on the agreement
with the Client. The strategic sessions will be conducted as in-person meetings in Lithuania. The

3
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Service Provider shall ensure the organization, preparation, and moderation of the session content.
The Client will arrange the venues and necessary equipment for the meetings. The Service Provider
shall finalize and share the agenda for each strategic session with the Client no later than 5 (five)
working days prior to the session. Additional expenses related to travel (such as airplane tickets, taxi
services, fuel, etc.), accommodation, meals, or other expenses incurred by the Service Provider while
participating in the strategic sessions will not be reimbursed.

While analysing strategic directions of separate business segments, separate online meetings or
working sessions need to be organized. These meetings or working sessions will need to involve
leadership teams of the subsidiaries (including members of the board). The meetings shall be
conducted with each subsidiary (preliminary plan of 2 meetings per subsidiary, exact number,
duration, and content of meetings will be agreed between the Client and Service Provider in the initial
meeting). Their duration, timing and content should be adjusted to fit the general project plan and to
ensure valuable inputs into the Group strategy process.

At least 3 comprehensive project progress discussions (online) with the EPSO-G management team
should be scheduled.

The Client has the right to request the revision or adjustment of the conducted analysis, descriptions,
and other elements, if it believes that the comments have not been fully addressed. The Service
Provider is obliged to adjust the material according to the Client’s comments or provide a reasoned
and comprehensive explanation in writing why the comments should not be taken into account.
Upon request from the Client, the Service Provider commits to present the prepared Strategy up to 5
(five) times in separate online meetings (one of the meetings might be conducted in-person in
Lithuania).

Content of the Strategy

The proposed content can be adjusted during the negotiation stage of the service contract and
included in the service contract as a mandatory obligation for the Service Provider to provide the
agreed content.

Table No. 2. Content of the Strategy

No.

The main elements of the EPSO- | Descriptions
G Group strategy

Internal and External Factors’ Analysis | Internal and External Factors’ Analysis should be conducted
by using the results of the Lithuania Energy System
Transformation Study as a significant source along with any
additional information the Service Provider deems
necessary. The analysis should be conducted in an easily
readable presentation structure produced by the Service
Provider.

The analysis of Internal and External Factors should be
carried out by thoroughly examining separate individual
business segments of the Group and the factors influencing
them. The results of the SWOT analysis should encompass
insights regarding opportunities to develop new potential
business areas driven by energy transformation.

The list of factors provided below is not exhaustive — the
final list of factors to be analysed should be suggested by
the Service Provider and agreed upon with the Client during
the provision of Services.

1.1.

Analysis of External Factors, including | Political Factors:
PESTEL
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National and EU level strategic goals and legislative
initiatives that can significantly impact the Group's
activities and results

Energy strategies and goals of the Baltic Sea region
countries

Goals set by the Group's shareholder and/or main
stakeholders

Energy security and safety considerations, paying
attention to the current international environment

Economic Factors:

Forecasts of the economic situation in Lithuania and
the Baltic Sea region (GDP changes; industry KPIs,
demographic KPIs; other related macroeconomic
KPIs and figures (such as inflation rates, changes in
labour market, etc., to the extent needed for the
proper provision of Services)

Analysis of electricity and gas transmission service
prices and trends

Forecast of electricity and gas consumption in
Lithuania and the Baltic Sea region

Forecast of prices and competitive landscape for
electricity, gas, and hydrogen, e-Fuels, etc. products
Competitive environment of Group’s key business
segments

EU financial support opportunities for the Group,
with priority areas emphasized

Social Factors:

Forecast of the supply of engineering and
managerial competencies relevant to the Group's
activities

Habits, expectations, and demands of stakeholders
(consumers, producers, suppliers, etc.) regarding
the services provided by the Group, including in the
context of digitization, open data and data utilization
Demographic factors

Public opinion, associated structures, and social
initiatives that can influence the evaluation of the
Group's activities and public perception

Social sustainability factors relevant to the Group
(e.qg. diversity, equity, inclusion, relations with local
communities etc.)

Technological Factors:

Key technologies, innovations, and future trends
influencing the development of the Group's business
segments

Data that meet the needs of different consumer
segments, open data

Cybersecurity threats and trends in prevention,
relevant technological solutions

Environmental Factors:

Goals at the EU and national level related to the
climate change, reduction of environmental impact
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(including SBTI standards tailored for the Group and
relevant KPIs)

Situation in the sectors that can be directly
influenced by the Group's activities in terms of
reduction of greenhouse gas emissions and other
negative environmental impacts (biodiversity, visual
& noise pollution, waste etc.)

Legal Factors:

Limitations of the Third and Clean Energy Packages
related to the new business directions for the Group
at the national and EU level, as well as opportunities
with their potential for realisation

Regulatory environment: main parameters of the
regulatory regime influencing Group’s business
segments stemming from the Lithuanian national
regulatory authority — National Energy Regulatory
Council (NERC) — and from the EU legislation
Potential changes in the legal framework impacting
the demand for Group services and business
activities

Sanctions and other legal mechanisms, potentially
limiting Group’s business activities, procurement,
trade opportunities or other relevant sectors

Competitive Environment Analysis by separate Business

Segments.

1.2

Analysis of Internal Factors

The Service Provider should conduct comprehensive
analysis of the Group’s business segments and identify
potential new national and international business
development directions for the strategy period, including
but not limiting to:

Value chain of EPSO-G Group's activities (both
regulated and unregulated/commercial)

Group’s corporate governance model, social and
environmental directions, goals and key indicators
and identification of potential changes, if needed
Untapped niches in the Group’s operating
field/potential new areas for development

Financial overview and analysis of the Group’s
financial performance, assessment of key financial
indicators

Analysis of the Group’s human resources (based on
data provided by the Client): engagement,
motivation, employer brand, talent attraction and
retainment, evaluation of remuneration and
motivation practices within the Group, technical and
managerial competencies of employees, areas
where competencies and skills are lacking, diversity,
equity and inclusion

Assessment of the Group’s infrastructure, condition
of its assets and asset management practices,
based on data provided by the Client

Value created by the Group’s data

State of digitalization within the Group and
associated challenges
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s State of project management within the Group and
associated challenges, based on data provided by
the Client

e Evaluation of the economic viability and prospects
of the existing business segments identified in
Section 3.3 of technical specification, taking into
account the competitive environment, trends in
product and service supply and demand, customer
expectations, identification of key related challenges
and growth trajectories.

1.3 | SWOT analysis Summary of the Internal and External Factors’ analysis.

2 Group's vision, mission, and values The Service Provider should allocate sufficient attention in
the strategic sessions for the discussion on the potential
review of the Group's vision, mission, and values, as well as
the identification of key stakeholders.

3. | Group Strategy The Service Provider should propose and agree with the

Client on an acceptable methodological approach for
structuring the Group’s Strategy document. While preparing
the Strategy, the Service Provider should conduct a
comprehensive analysis of individual existing and potential
business lines within the Group and provide an assessment
of their potential.
The strategy document should consist of:
e Group'’s strategy in a consolidated manner
e Separate provisions on individual business
segments according to the agreed structure,
including individual IFPs and financial KPIs and
maps of strategic objectives and targets (as
described in Table No. 2, item No. 3.2)
« Identification of possible synergies between current
and potential business segments
The Strategy should also include:
e Strategic priorities for Group's organizational
development, people, and culture
« Strategic priorities in sustainability and related
story line, including but not limiting to
requirements and expectations for the Group
arising from ESG principles, related regulations,
and various international best practice guidelines
(e.g., based on the Organisation for Economic Co-
operation and Development (OECD) principles of
corporate governance for state-owned enterprises
and other OECD recommendations), set of related
KPIs.
* Directions for innovation, R&D, and commercial
activities
s Strategic priorities and directions for Group's
business development, including identification of
strategic partnerships and/or M&A’s, their potential
and principles for realization
s Assessment of the situation and formulation of goals
in the asset management area
* Parameters for the desired regulatory framework for
regulated activities with comprehensive arguments/
evidence for NERC or EU level regulatory authorities
(such as Agency for the Cooperation of Energy
Regulators (ACER), European Commission)
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¢ Descriptions of potential cross-sectoral integration
initiatives.

3.1

The strategic directions of the Group
until 2035

The strategic directions of the Group should be identified
and elaborated according to the existing and potential
business segments. Business segments’ descriptions should
be provided, highlighting their key parameters, and
evaluating their potential based on criteria agreed upon with
the Client.

3.2

The map of strategic objectives and
targets with SMART measurement
indicators (KPIs) until 2035

The Group’s map of strategic objectives and targets with
SMART measurement indicators (KPIs) until 2035 shall be
developed. When elaborating the Group's objectives and
targets, separate maps of strategic objectives and targets
with measurement indicators (at the company level) are
prepared for each business segment (assigned to each
subsidiary company of the group, 5 in total), aimed at
achieving the Group's goals and reflecting the specific tasks
of each business segment in the context of energy
transformation.

3.3

Roadmap until 2035 for key decision-
making

Consolidated roadmap at the group level and roadmaps per
each subsidiary should be developed, representing
milestones, main interdependencies, critical decisions. In
this section, the main development and investment projects
are also identified and described.

3.4

The guidelines for the Group's
strategic directions until 2050

Key strategic directions and objectives until 2050, taking into
account results of the Lithuanian Energy System
Transformation Study. Group's strategic directions should be
considered while taking a top-down (starting from the 2050
vision for the Group) rather than incremental approach.

3.5

The long-term strategy financial
model

The long-term financial plan for Strategy implementation
(up to 2035), KPIs, structure of investments (by business
segments, including partnerships or M&A opportunities, if
relevant); capital structure, financing instruments, debt,
equity and hybrid funding scenarios; forecasts of Regulated
Asset Base (RAB); EU funding opportunities; sensitivity
analysis.

3.6

Risks and their management

Map of main strategic risks (including evaluation matrix);
main strategic and operational risks management directions.
Risks must be disclosed in accordance with the COSO
framework “Enterprise Risk Management Integrating with
Strategy and Performance” used by the company.

The expected deliverables

Table No. 3. Deliverables

Deliverable

Requirements for the deliverables

A comprehensive Group Strategy
document

At least 150 slides in MS PowerPoint format (editable, using
EPSO-G visual identity template as a basis), in Lithuanian or
English, clearly structured according to the methodology and
structure agreed upon with the Client, with a detailed
analytical section based on the requirements described in
Section 6 for the structural components and their content,
providing a consistent narrative (storyline). The information
should be presented clearly in a visually appealing manner,
including extensive graphical presentation of information.
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Long term financial plan (both consolidated for the group and
for separate business segments) should be provided in the
editable MS Excel format.

MS Excel files of the graphs used in the presentation should
be provided as well.

Abbreviated version of the Strategy Abbreviated version of the Strategy in PPT format (editable,
using EPSO-G visual identity template as a basis), in
Lithuanian or English, consisting of approximately 40 slides.
It should be clearly structured, informative, with a coherent
storyline, and include high-quality graphics and illustrations.
The abbreviated version should be prepared taking into
account the confidentiality requirements imposed on publicly
traded companies whose shares are listed on the stock
exchange, as well as the information confidentiality
requirements for strategic companies of the Republic of
Lithuania.

PPT for public presentation PPT presentation (editable) in Lithuanian or English intended
for the public presentation, utilizing the visual identity
template PPT of EPSO-G as a basis, presented clearly and in
a visually appealing manner, including graphical
representation of information, ensuring clarity of messages.

Additional consultations on strategic | Up to 500 hours of additional consultations. The Client is not
matters during the implementation obliged to purchase all or part of the additional consultation
period of the Contract hours.

Tl

72,

8.1.

8.2.

8.3.

8.4

All documents specified in the deliverables should be provided to the Client in electronic versions (via
email, cloud storage, or any other mutually agreed way).

It should be noted that the information requested from the Client is indicative (planned), and during
the provision of the Services, it may be subject to changes based on the Client needs and the results
of Strategy development (without extending the scope). The Service Provider, while adhering to best
practices, but without deviating from the objective of the Procurement, may propose and, upon
agreement with the Client, enhance the final deliverable.

Contract Execution and Key Deadlines

All work will be carried out in accordance with the agreed detailed project plan, which should be
proposed by the Service Provider and approved by the Client during their initial meeting.

The proposed final submission schedule, as indicated in Table No. 3, items 1-3, must be agreed upon
with the Client and cannot exceed 5 months from the start of the contract. The draft of the
comprehensive Strategy document for the first final review should be submitted by the Service
Provider no later than 4 months from the contract signing date.

The Services specified in Table No. 3, item 4, can be procured within 12 months from the contract
signing, if necessary.

During the Strategy development process, the Service Provider is required to:

8.4.1. Provide concise meeting minutes electronically within 2 working days after each meeting.
8.4.2. Submit brief monthly progress reports (via email), indicating the project status and the percentage

of completion for each technical task element.

8.4.3. The Service Provider and Client should mutually agree on the deadlines for document submission

8.5.

(for review) or task completion, as well as the duration of document reviews.
The result of the provision of the Services (when any documentation prepared by the Service Provider
is submitted to the Client) shall be considered to be of poor quality if it does not meet the requirements
of the Technical Specification or satisfies at least one of the following criteria:

a) failure to provide all answers to the questions raised;
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b) failure to take account of the comments (remarks) submitted by the Client or reflecting them not to
the full extent;

c) inaccurate information, calculations, failure to follow the up-to-date / relevant practices; other
deficiencies that could reasonably reduce the value of the procurement object or benefits that the
Client could expect from the result of work of the Service Provider.

9. Technical Proposal Requirements

9.1.  The Service Provider, when submitting the proposal, shall provide the following information:

9.1.1. Brief company description, including relevant consulting experience and the execution of similar
tasks related to the Procurement Object.

9.1.2. Brief overview and/or description of the team that would perform the task, demonstrating their
suitability for providing the Services.

9.1.3. Description of the methodology that would be proposed to be used to provide Services to the
Client. In this section, the Service Provider should specify the data collection and analysis methods
to be applied when delivering the Services, provide a preliminary vision for creating a project plan.

9.1.4. Proposals (if any) for the tasks and objectives of the Procurement Object that, from the perspective
of the Service Provider, could better reflect or complement the desired outcome of the Client.

9.1.5. Examples of similar Services that have been provided to other clients.

10
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Priedas Nr. 4 prie SPS
TECHNINE SPECIFIKACIJA
Ilgalaikeés strategijos rengimo konsultacinés paslaugos

1. Jzanga

Lietuvos Respublikos valdomg energijos perdavimo ir mainy jmoniy grupe ,,EPSO-G" sudaro valdymo bendrové
UAB ,EPSO-G" ir penkios tiesiogiai patronuojamos jmonés: elektros perdavimo sistemos operatorius AB
,Litgrid" (esanti vieSame birZos sarase), dujy perdavimo sistemos operatorius AB ,,Amber Grid" (esanti viesSame
birZos sgrase), energijos istekliy birzos operatoré UAB ,Baltpool”, rangos ir elektros tinklo darby bendrove UAB
.Tetas" ir energijos kaupimo jrenginiy sistemg valdanti UAB ,Energy cells".! Abiejy perdavimo sistemos
operatoriy mazoji akcijy dalis yra listinguojama Nasdaq Baltic papildomame sarase.

Svarbiausia EPSO-G grupés veikla yra uztikrinti nepertraukiama, patikimg elektros energijos perdavimg aukstos
jtampos tinklais ir gamtiniy dujy transportavima auksto slégio vamzdynais bei efektyvy Siy perdavimo sistemy
valdyma, priezitrg ir plétra. Grupei priklausancios bendrovés taip pat valdo ir plétoja biokuro, gamtiniy dujy
bei medienos prekybos platformas, skirtas uztikrinti sglygas skaidriai konkurencijai energijos istekliy ir
apvaliosios medienos rinkoje, taip pat vykdo rangos ir elektros tinkly darbus.

Vienintelio valdymo bendrovés UAB ,EPSO-G" akcininko teises ir pareigas jgyvendina Lietuvos Respublikos
Energetikos ministerija. Visy EPSO-G grupei priklausanciy jmoniy pareiga — jgalinti, palengvinti ir efektyviai bei
numatytu laiku jgyvendinti akcininko ltkesciy laiske iSkeltus valstybei svarbius energijos perdavimo ir mainy
infrastrukttiros plétros projektus, prisidedant prie Lietuvos energetikos transformacijos studijos ir Nacionalinéje
energetinés nepriklausomybés strategijoje (arba bisimoje, atnaujintoje versijoje) nustatyty tiksly
igyvendinimo, taip kuriant tvaria ilgalaike verte akcininkui, Lietuvos valstybei, Zzmonéms ir Salies ekonomikai.

Siuo metu galiojanti Grupés strategija apima laikotarpj iki 2030 m. Dukterinés bendrovés rengia ir kiekvienais
metais atnaujina atskirus, jy veiklos specifikg atspindinCius strateginius dokumentus, orientuotas | Grupés
strategijoje iskelty tiksly pasiekima.

2. Savokos ir santrumpos

Lentelé Nr. 1. Sgvokos ir santrumpos

Nr. Terminas Paaiskinimas
EPSO-G grupés ilgalaiké strategija, parengta pagal
1 | Strategija reikalavimus, iSvardintus Sioje techninéje specifikacijoje ir

susijusiuose dokumentuose
Strategijos parengimo paslaugos ir papildomos konsultavimo

2 | Paslaugos

paslaugos
: g Pagal Viesujy pirkimy jstatyma vykdomas Paslaugy teikéjo
Pirkimas S &
parinkimo bidas
4 | AEL Atsinaujinancios energijos istekliai

Valstybés valdoma energijos perdavimo ir mainy jmoniy grupe,
kurig sudaro patronuojanti valdymo bendrove UAB ,EPSO-G" ir
penkios tiesiogiai patronuojamos jmonés - elektros energijos

5 | UAB ,EPSO-G" grupé arba Grupé | perdavimo sistemos operatorius AB , Litgrid”, dujy perdavimo
sistemos operatorius AB ,Amber Grid", energijos istekliy birza
UAB ,Baltpool”, rangos ir elektros tinkly darby bendrové UAB
.Tetas”, kaupimo jrenginiy operatoré UAB ,Energy cells".

! https://www.epsog.lt/It/apie-mus/epso-g-grupe
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UAB ,EPSO-G" uzsakymu 2023 m. tarptautinés konsultacinés

Vieivos ensrgetikos sektoriaus jmonés DNV parengta isami Lietuvos energetikos sektoriaus

6 = 2 transformacijos iki 2050 m. studija. Pirkimg laiméjes Paslaugy
transformacijos studija teikéjas turéty susipazinti su studijos rezultatais, juos jvertinti ir
panaudoti rengiant Strategijg
Paslaugy teikéjas Pirkima del Paslaugy teikimo laiméjes tiekéjas
Paslag qavalas Pas]augq: skirty EPSO-G Grupei gavéjas, atstovaujamas UAB
LEPSO-G'
- . UAB ,EPSO-G" grupés jmoniy valdybos, taip pat Grupés mastu
9 | Kolegialiis organai veikiantys Atlygio ir skyrimo bei Audito komitetai
3. Pirkimo objektas
3.1 Pirkimo objektas (toliau — Pirkimo objektas) - ilgalaikés UAB ,,EPSO-G" grupés strategijos parengimo

ir papildomos konsultavimo paslaugos.

3.1.1. UAB ,EPSO-G" grupé 2023 m. atliko iSsamig Lietuvos energetikos sektoriaus transformacijos

studija, kurioje pateikti keturi Lietuvos energetikos sektoriaus transformacijos scenarijai (1)
dekarbonizuotos energijos, 2) vandenilio tiekimo regionui, 3) anglies dioksido neiSskirianciy (angl.
zero carbon) produkty, 4) optimalus gairiy (angl. roadmap) scenarijus. Pastarasis scenarijus
numato apie SesSis kartus, lyginant su 2022 m. suvartojimu, siekiantj elektros poreikio augima ir
pramonés bei transporto sektoriy elektrifikacijg, reikSmingg AEI generacijos ir vandenilio bei jo
produkty vertés grandinés vystymasi. Optimalus gairiy (angl. roadmap) scenarijus gali bti
pasitelkiamas kaip pagrindas Strategijos vystymui.

3.1.2. Grupé siekia, atsizvelgiant | Lietuvos energetikos sektoriaus transformacijos studijos rezultatus,

3.2.

3.3.

34.

apsibrézti strategines galimybes bei veiklos modelj Lietuvos energetikos sektoriaus transformacijos
ir tvarumo tiksly kontekste pagrindiniuose savo verslo segmentuose bei identifikuoti naujas verslo
kryptis (tiek nereguliuojamy veikly atzvilgiu, tiek ir pleciant reguliuojamas veiklas). Rengiamo
dokumento tikslas — nustatyti vidutinio laikotarpio (iki 2035 m.) ir ilgalaikius (iki 2050 m.) Grupés
prioritetus, tikslus, priemones, suformuoti strateginius ir veiklos rodiklius, kuriais remdamasi Grupé
vertins savo tiksly pasiekimo progresa. Grupés strateginis siekis — buti aktyviais,
ambicingais, proaktyviy veiksmy besiimanciais lyderiais (angl. frontrunners)
energetikos sektoriaus transformacijoje, jgalinant energetikos ekosistema, skatinant
tarpsektorine integracija ir susijusiy iniciatyvy planavimo ir jgyvendinimo
koordinavima. Grupé taip pat siekia kurti naujus produktus ir paslaugas per veiklos plétra,
strategines partnerystes, jmoniy susijungimus ir prisijungimus bei pasitelkiant technologines
inovacijas.
Strategija kuriama laikotarpiui nuo 2024 iki 2050 m., skaidant jj j du planavimo etapus
(etapai suderinti su Lietuvos energetikos sektoriaus transformacijos studija):
« Planas ir gairés iki 2035 m. (pagrindiné koncentracija j sj laikotarpj).
= Strateginiy Grupés veiklos krypciy gairés iki 2050 m.
Pagrindiniai ,,EPSO-G" grupés verslo segmentai Siuo metu:
* Elektros energijos perdavimo sistemos valdymas ir vystymas, identifikuojant tarpsektorinés
integracijos galimybes
e Dujy perdavimo sistemos valdymas ir vystymas, pritaikant jg AEI dujy transportavimui ir
identifikuojant tarpsektorinés integracijos galimybes, naujos infrastruktiros vystymas AEI dujy
transportavimui (H2, CO2, E-degaly ir kt.)
Tarptautinés tvaraus biokuro birzos ir susijusiy platforminiy versly vystymas
Rangos, elektros tinklo darby ir eksploatacijos paslaugy teikimas elektros energetikos sektoriuje
bei kitose veiklose
+ Energijos kaupimo jrenginiy sistemos valdymas ir su energijos kaupimu susijusios paslaugos
Rengiant Grupés Strategija, itin didelis démesys turi biti skiriamas sinergijy tarp skirtingy
verslo linijy iSnaudojimui ir naujy verslo linijy, kylanciy is Lietuvos ir ES energetikos sistemos
transformacijos, identifikavimui. Prioritetinés temos, kurias reikés plétoti, tokios kaip vandenilio,
CO2 ir sintetiniy kury gamybos ir transportavimo vertés grandiné, tarpsektorinés integracijos
koordinavimas, didelés galios krovimo stoteliy vystymo jgalinimas etc. bus sutartos su Paslaugy teikeju
sutarties jgyvendinimo pradzioje.
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Paslaugy gavéjas taip pat siekia turéti galimybe jsigyti iki 500 papildomy konsultacijy valandy.
Paslaugy gavéjas nejsipareigoja jsigyti visy ar dalies papildomy konsultacijy valandy.

Strategijos dokumento struktira

Strategija turéty atitikti geriausias korporatyvinio verslo strategijy rengimo praktikas. Paslaugy
teikéjas, sillydamas Strategijos dokumento struktira, be kity Saltiniy, turéty susipazinti su
pagrindiniais Valdymo koordinavimo centro (VKC) paskelbty Strateginio planavimo ir strateginio
valdymo gairiy elementais (Naudinga Informacija - VKC | Valdymo koordinavimo centras
(governance.lt)).

Paslaugy teikéjas taip pat turi pasidlyti metodologinés prieigos alternatyvas rengiant Strategijos
struktdrg ir susiderinti pasirinkima su Paslaugy gavéju.

Bendradarbiavimas su Paslaugy gaveéjo atstovais

Paslaugy gavéjas glaudziai bendradarbiaus su Paslaugy teikéju ir organizuos eksperty komanda,
sudaryta iS visy verslo segmenty atstovy, siekiant efektyviai koordinuoti informacijos srautus, uzduotis
ir teikti bendrg paramg Paslaugy teikéjui, jskaitant Paslaugy teikéjo praSoma pateikti informacija.
Paslaugy gavéjo eksperty komandos vadovas, kartu su eksperty komanda, bus pagrindiniai kontaktai
bei padés iSspresti visas problemas, galincias kilti Strategijos rengimo proceso metu. Paslaugy teikéjas
nurodys uzduociy paskirstyma tarp Paslaugy teikéjo ir Paslaugy gavéjo, siekiant auksciausios kokybés
rezultaty. UzduocCiy paskirstymas bus pateiktas techniniame pasitlyme ir galiausiai patvirtintas kaip
projekto plano dalis po diskusijy su Paslaugy gavéju per jzanginius susitikimus.

Paslaugy teikéjas ir Paslaugy gavéjo atstovai turés reguliarius (nuotolinius, angl. online) susitikimus
(kas savaite, nebent susitarta kitaip), kuriuos organizuos Paslaugy teikéjas, siekiant uztikrinti sklandy
strategijos kdrimo procesa ir biiting suinteresuotyjy Saliy jtraukima.

Jei reikés teminiy darbo grupiy, Paslaugy teikéjas pasidlys jy sudétj, darbotvarke ir uztikrins reikiamos
medziagos teikimg susitikimams.

Paslaugy teikéjas yra atsakingas uz tyrimy, teisés akty (jskaitant Lietuvos ir ES lygmens teisés akty
projektus bei susijusias ES iniciatyvas, reguliuojancias energetikos veikla), kity reiksmingy dokumenty
ir informacijos i$ jvairiy duomeny Saltiniy ir suinteresuotyjy Saliy surinkima, vertinima ir analize.
Paslaugy gaveéjas padés ir bendradarbiaus su Paslaugy teikéju teisés akty perzitroje, taip uztikrinant,
kad patys svarbiausi nacionaliniai teisés aktai buty jvertinti. Paslaugy gavéjo eksperty komanda
Paslaugy teikéjui pateiks visy Grupés strategiju, tyrimy ir kitos svarbios vidinés informacijos
santrumpas arba pilnus dokumentus kaip jmanoma greiciau, gavus Paslaugy teikéjo prasyma pateikti
tokig informacija.

Kuriant strategija svarbu jtraukti Kolegialiy organy atstovus (tiek Grupés, tiek dukteriniy bendroviy),
dukteriniy bendroviy vadovus, o taip pat vykdyti interviu ar uztikrinti alternatyvias sgveikos formas su
kitomis svarbiomis suinteresuotosiomis Salimis, tokiomis kaip Energetikos ministerija ir Valstybiné
energetikos reguliavimo taryba. Paslaugy gavéjas glaudziai bendradarbiaus ir padés Paslaugy teikéjui
iSsirinkti svarbiausius asmenis interviu atlikimui.

Turéty bati surengtas nuotolinis jzanginis susitikimas su Grupés vadovy komanda, siekiant pristatyti
projekto plana, metodus ir numatytg jvairiy suinteresuotujy saliy jtraukima.

Paslaugy gavéjas tikisi, kad bus surengta ne maziau kaip 3-4 strateginés sesijos (kiekviena apie 8
valandy trukmeés), kuriose dalyvaus iki 20 Grupés vadovy komandos nariy (valdybos nariai, jmoniy
vadovai ir kt.). Paslaugy gavéjas padés Paslaugy teikéjui iSsirinkti strateginiy sesijy dalyvius.
Pasirinktas strateginiy sesijy skaiCius ir temos turéty uztikrinti aukSCiausig strategijos parengimo
kokybe. Konkreciy sesijy dalyviy sudétis priklausys nuo susitarimo su Paslaugy gavéju. Strateginés
sesijos bus vykdomos kaip gyvi susitikimai Lietuvoje. Paslaugy teikéjas uztikrins sesijos turinio
parengima, organizavima ir moderavima. Paslaugy gavéjas uztikrins vietas susitikimams ir biting
jranga. Paslaugy teikéjas suderins ir pasidalins su Paslaugy gaveju kiekvienos strateginés sesijos
galutine darbotvarke ne véliau kaip 5 (penkios) darbo dienos iki sesijos. Paslaugy teikéjui papildomai
nebus kompensuojamos islaidos, susijusios su kelione (kaip léktuvo bilietai, taksi paslaugos, kuras ir
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pan.), apgyvendinimu, maitinimu ar kitos iSlaidos, kurias Paslaugy teikéjas patirs dalyvaudamas
strateginése sesijose.

5.8.  Analizuojant atskiry verslo segmenty strategines kryptis, turi blti organizuojami atskiri nuotoliniai
susitikimai ar darbinés sesijos. | Siuos susitikimus ar darbinese sesijas turi biti jtrauktos dukteriniy
bendroviy vadovy komandos (jskaitant valdyby narius). Susitikimai bus organizuojami su kiekviena
dukterine bendrove (numatoma preliminariai po 2 susitikimus su kiekviena dukterine bendrove, tikslus
susitikimy skaicius, trukme ir turinys bus sutartas tarp Paslaugy gavéjo ir Paslaugy teikéjo jzanginiame
susitikime). Jy trukmé, laikas ir turinys turi bGti pritaikyti pagal bendrg projekto plang, siekiant suteikti
vertingy jzvalgy Grupés strategijos kdrimo procesui.

5.9.  Turés bti surengti maziausiai 3 iSsamis projekto progreso aptarimai (nuotoliniu bidu) su EPSO-G
vadovy komanda.

5.10. Paslaugy gavéjas turi teise prasyti atlikty analiziy, aprasymy ir kity elementy perzitréjimo ar
pakeitimo, jei mano, kad | jo pastabas nebuvo pilnai atsizvelgta. Paslaugy teikéjas privalo iStaisyti
medziagg remiantis Paslaugy gavéjo pastabomis arba suteikti pagrista ir iSsamy paaiskinima rastu,
kodél j pastabas neatsizvelgiama.

5.11. Paslaugy gavéjo prasymu, Paslaugy teikéjas jsipareigoja parengty strategijg pristatyti iki 5 (penkiy)
karty atskiruose nuotoliniuose (online) susitikimuose (vienas susitikimas gali biti vykdomas kaip gyvas
susitikimas Lietuvoje).

6. Strategijos turinys

6.1.  Sitlomas turinys gali biiti patikslintas deryby dél paslaugy sutarties etape ir jtrauktas j paslaugy sutartj
kaip privalomas Paslaugy teikéjo jsipareigojimas pateikti sutartg turinj.

Lentelé Nr. 2. Strategijos turinys

Eil. | Pagrindiniai UAB ,,EPSO-G" Apibidinimas

nr_| grupés strategijos elementai

1. | ISorinés ir vidinés aplinkos veiksniy Aplinkos veiksniy analize turi biti atliekama kaip reiksmingu

analizé Saltiniu pasinaudojant Lietuvos energetikos sektoriaus

transformacijos studijos rezultatais bei papildant kita
informacija, kurig Paslaugy teikéjas laiko reikalinga. Analizé
turi biti pateikta lengvai skaitomoje prezentacijoje,
parengtoje Paslaugy teikéjo.
Aplinkos  veiksniy  analizé  atliekama  nuodugniai
iSanalizuojant  atskirus, individualius Grupés verslo
segmentus bei juos veikiancCius aplinkos veiksnius. SSGG
(SWOT) analizés rezultatai turi apimti jzvalgas dél galimybiy
vystyti naujas potencialias verslo sritis, salygojamas
energetikos transformacijos.
Zemiau pateikiamas aplinkos veiksniy sarasas néra baigtinis
— nagrinégjamy veiksniy sarasas turi biti pasidlytas bei
suderintas su Paslaugy gaveéju Paslaugy teikimo metu.

1.1. | ISoriniy veiksniy analizé, tame tarpe | Politiniai veiksniai:

PESTAT +  Strateginiai nacionaliniai ir ES lygmens tikslai
energetikoje, kuriantys galimybes ar ribojantys
veiklg ir aktualios (tame tarpe dar nepatvirtintos)
teisékiros iniciatyvos, galinCios reikSmingai paveikti
Grupeés veiklas ir jy rezultatus

«  Baltijos jiros regiono Saliy Energetikos strategijos
ir tikslai

»  Akcininko arba kity pagrindiniy suinteresuotyjy
Saliy Grupei keliami tikslai
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» Energetinés saugos ir saugumo aspekty
jvertinimas, atsizvelgiant j esama tarptautine
aplinka.

Ekonominiai veiksniai:

» Lietuvos ir Baltijos jiros Saliy regiono ekonominés
padéties prognozés (BVP pokyciai; pramonés
rodikliai, demografiniai rodikliai; kiti susije
makroekonominiai rodikliai ir skaiciai (kaip
infliacijos rodikliai, darbo rinkos pokyciai ir t. t.,
kiek tai aktualu tinkamam Paslaugy teikimui))

+  Elektros ir dujy perdavimo paslaugy kainy analizé
ir pokyciy tendencijos

+  Elektros ir dujy ateities vartojimo prognozé
Lietuvoje ir Baltijos jUros regione

«  Elektros, dujy, vandenilio, sintetiniy degaly bei
panasiy produkty kainy prognozeé, konkurencine
aplinka

+  Pagrindiniy Grupés verslo segmenty konkurenciné
aplinka

» ES finansinés paramos galimybés Grupei,
iSryskinant prioritetines kryptis

Socialiniai veiksniai:

»  Grupés veiklai aktualiy inzineriniy ir vadybiniy
kompetencijy pasitlos prognozé

+  Suinteresuoty saliy (vartotojy, gamintojy, tiekéjy ir
kt.), su kuriais turi salytj Grupé per savo veiklas,
iprociai, lukesciai teikiamy paslaugy atzvilgiu,tame
tarpe skaitmenizacijos, duomeny atvérimo ir su
duomeny panaudojimu susijusiy paslaugy
kontekste

»  Demografiniai veiksniai

+  VieSoji nuomoné ir asocijuotos struktiros bei
socialinés iniciatyvos, galincios daryti jtakg Grupés
veikly vertinimui ir viesajai nuomonei

+  Socialinio tvarumo veiksniai, aktuals Grupei (pvz.
jvairove, lygybé, jtraukimas, rysiai su vietos
bendruomenémis ir t.t.)

Technologiniai veiksniai:

«  Svarbiausios Grupés verslo segmenty vystymui
jtaka darancios technologijos, inovacijos ir ateities
tendencijos

«  Skirtingy vartotojy segmenty poreikius atitinkantys
duomenys, duomeny atvérimas

» Kibernetinés saugos grésmes ir jy prevencijos
tendencijos, aktualis technologiniai sprendiniai

Aplinkosauginiai veiksniai:

» ES ir nacionalinio lygmens tikslai, susije su klimato
kaita, poveikio aplinkai mazinimu (jskaitant SBTI
standartus siekiant Grupés tiksly ir aktualius
siektinus rodiklius)

* Situacija sektoriuose, kuriems gali tiesiogiai daryti
jtakg Grupeés veiklos SESD ir kity neigiamy poveikiy
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aplinkai mazinimo prasme (biojvairové, vizualiné ir
triuksmo tarsa, atliekos ir t.t.)

Teisiniai veiksniai:

Treciojo ir Svarios energetikos pakety apribojimai,
susije su potencialiomis naujomis Grupés veiklos
kryptimis nacionaliniu ir ES lygmeniu, bei
galimybés ir jy realizavimo potencialas
Reguliaciné aplinka: svarbiausi Grupés verslo
segmentus (reguliuojamas veiklas) veikiancio
reguliacinio rezimo (santykyje su Lietuvos
nacionaline reguliavimo institucija (VERT) ir
kylantys is ES teisékiros) parametrai

Galimi teisinés bazés pokyciai, turintys jtakos
Grupeés paslaugy paklausai, veiklos organizavimui,
Sankcijos ir kiti teisiniai mechanizmai, potencialiai
ribojantys Grupés veiklas, pirkimus, prekybos
galimybes ar kitus aktualius sektorius

Konkurencinés aplinkos analizé pagal verslo
segmentus.

1.2

Vidiniy veiksniy analizé

Paslaugy teikéjas turéty atlikti iSsamig Grupes verslo
segmenty analize ir identifikuoti potencialias naujy
nacionaliniy ir tarptautiniy veikly kryptis Strategijos
Ialkotarplw, jskaitant (bet neapsiribojant):

EPSO-G Grupés vykdomy veikly vertés grandiné
(tiek reguliuojamos, tiek
nereguliuojamos/komercinés veiklos)

Grupés korporatyvinio valdymo modelio, socialinés
ir aplinkosaugos kryptys, potencialiy pokyciy
identifikavimas (jeigu yra poreikis)

Neuzpildytos niSos Grupés veikimo lauke/galimos
naujos plétros kryptys

Grupés finansiné apzvalga ir finansinés veiklos
analizé, pagrindiniy finansiniy rodikliy jvertinimas
Grupés zmogiskujy resursy analizé (remiantis
Paslaugy gavéjo teikiamais duomenimis):
jsitraukimas, motyvavimas, darbdavio jvaizdis,
talenty pritraukimas ir islaikymas, atlygio ir
motyvavimo praktiky Grupéje jvertinimas, jmoniy
(techninés ir vadybinés) kompetencijos, trikstamos
kompetencijos ir jgtdziai, jvairove, lygybé ir
jtraukimas

Grupeés infrastruktiros, jos turto ir turto valdymo
praktiky biklés jvertinimas, remiantis Paslaugy
gavéjo teikiamais duomenimis

Grupés duomeny kuriama verte

Grupés skaitmenizacijos branda ir isstkiai
Grupés projekty valdymo branda ir isstkiai,
remiantis Paslaugy gavejo teikiamais duomenimis
Esamy 3.3 techninés specifikacijos papunktyje
identifikuoty verslo segmenty ekonominio
gyvybingumo (angl. viabifity) ir perspektyvy
jvertinimas atsizvelgiant | konkurencine aplinka,
produkty ir paslaugy pasitlos ir paklausos
tendencijas ir klienty likescius, svarbiausiy
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susijusiy i$stkiy ir augimo trajektorijy
identifikavimas

1.3 | SSGG (SWQT) analizé ISorés ir vidaus aplinkos veiksniy analizés apibendrinimas

2. | Grupeés vizija, misija ir vertybés Paslaugy teikéjas diskusijy strateginiy sesijy metu turi skirti
pakankamai démesio diskusijai dél potencialios Grupés
vizijos, misijos ir vertybiy perzitros, taip pat svarbiausiy
suinteresuoty Saliy identifikavimui.

3. | Grupés Strategija Paslaugy teikéjas turi pasitlyti ir su Paslaugy gaveéju

susiderinti Paslaugy gaveéjui priimting metodologine prieiga,
pagal kurig bus struktiiruojamas Grupés strategijos
dokumentas. Rengiant strategijos dalj, Paslaugy teikéjas
turi atlikti iSsamig atskiry Grupés esamy ir potencialiy
verslo segmenty analize bei pateikti jy potencialo
jvertinima.

Strategijos dokumentas turéty apimti:

» Konsoliduotg Grupés strategija

«  Atskiras nuostatas dél individualiy verslo segmenty
pagal susitarta struktira, jskaitant informacijg apie
atskiry verslo segmenty ilgalaikius finansinius
planus ir finansinius tikslus, strateginiy tiksly bei
uzdaviniy zemélapius (kaip aprasyta lenteléje Nr.
2, punkte Nr. 3.2)

«  Galimy sinergijy tarp esamy ir potencialiy verslo
segmenty identifikavima

Strategi}a taip pat turéty apimti:

Strateginius prioritetus Grupés organizacinio
vystymo, Zmoniy ir kultdros srityje

+  Strateginius prioritetus tvarumui su nuosekliu
déstymu (angl. story-line), jskaitant, bet
neapsiribojant reikalavimais ir likesciais Grupés
atzvilgiu, kylandiais i5 ESG principy, susijusio
reguliavimo ir jvairiy tarptautiniy geriausios
praktikos gairiy (pvz., remiantis Ekonomikos
bendradarbiavimo ir plétros organizacijos (EBPQO)
principais dél valstybés valdomy jmoniy valdymo ir
kitomis EBPO rekomendacijomis), bei
siektinaisrodikliais (angl. KPI)

+  Kryptis inovacijoms, MTP (angl. R&D) ir
komercinéms veikloms

+  Strateginius prioritetus ir kryptis Grupés verslo
plétrai, jskaitant strateginiy partnerysciy ir/arba
imoniy susijungimy arba prisijungimy galimybiy
identifikavimg, potencialg ir jy realizavimo
principus

+  Situacijos vertinima ir tiksly formulavimg turto
valdymo srityje

+  Parametrus siektinam reguliaciniam rezimui (angl.
regulatory framework) reguliuojamoms veikloms su
iSsamia argumentacija ar jrodymais
rekomendacijomis VERT ar ES lygio reguliavimo
institucijoms (tokioms kaip Energetikos reguliavimo
institucijy bendradarbiavimo agentira (ACER),
Europos Komisija) pateikti

» Potencialiy tarpsektorinés integracijos iniciatyvy
aprasyma.
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3.

Grupeés strateginés kryptys iki 2035
m.

Grupés strateginés kryptys turi bati detalizuotos ir
identifikuotos pagal esamus ir potencialius verslo
segmentus. Turéty biti pateikti verslo segmenty
aprasymai, isskiriant juy pagrindinius parametrus, ir pagal
su Paslaugos gavéju sutartus kriterijus jvertintas jy
potencialas.

3.2

Strateginiy uzdaviniy zemélapis ir
tiksly su SMART matavimo rodikliais
(KPI) zemélapis iki 2035 m.

Turés biti parengtas Grupés strateginiy tiksly, uzdaviniy ir
SMART matavimo rodikliy (KPI) zemélapis iki 2035 m.
Formuluojant Grupés tikslus ir uzdavinius, turés biti
parengti atskiri Zzemélapiai su strateginiais tikslais ir
matavimo rodikliais (bendroviy lygmeniu) kiekvienam
verslo segmentui (priskirta pagal kiekvieng Grupés
dukterine bendrove, iS viso 5), siekiant uztikrinti Grupés
tiksly pasiekima ir atsizvelgti j kiekvieno verslo segmento
konkrecias uzduotis energetikos transformacijos kontekste.

3.3

Gairés (angl. roadmap) iki 2035 m.
svarbiausiy sprendimy priémimui

Turés biti parengtos konsoliduotos gairés Grupés lygmeniu
ir atskiros gairés kiekvienai dukterinei bendrovei, kuriose
biity atvaizduoti svarbiausi jvykiai (angl. milestones),
pagrindiniai tarpusavio priklausomybés aspektai ir kritiniai
sprendimai. Siame skyriuje taip pat identifikuojami ir
aprasomi pagrindiniai plétros ir investiciniai projektai.
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Grupes strateginiy krypciy gairés iki
2050 m.

Svarbiausios strateginés kryptys ir tikslai iki 2050 m.,
atsizvelgiant j Lietuvos energetinés sistemos
transformacijos studijos rezultatus. Grupés strateginés
kryptys turéty bti jvertintos ir suformuotos vadovaujantis
pozidriu ,i$ virsaus j apacig" (pradedant nuo 2050 m.
vizijos Grupés lygmeniu nustatymo), o ne inkrementine
prieiga.

3.5

Ilgalaikés strategijos jgyvendinimo
finansinis modelis

Ilgalaikis finansinis planas Strategijos jgyvendinimui (iki
2035 m.), KPI, investicijy struktiira (pagal verslo
segmentus, jskaitant partnerystes ar jmoniy prisijungimo ir
susijungimo galimybes, jei aktualu); kapitalo strukttra,
finansavimo priemonés, skolos, nuosavo kapitalo ir
hibridinio finansavimo scenarijai; reguliucjamos turto bazés
(RAB) prognozeés; ES finansavimo galimybés; jautrumo
analizé.

3.6

Rizikos ir jy valdymas

Pagrindiniy strateginiy riziky zemélapis (jskaitant jvertinimo
matricg) ir pagrindinés strateginiy ir operaciniy riziky
valdymo kryptys. Rizikos turi biti atskleistos vadovaujantis
bendrovés naudojamu COSO modeliu “Enterprise Risk
Management Integrating with Strategy and Performance”,

1.

Laukiamas rezultatas

Lentele Nr. 3. Rezultatai

Eil.
nr

Rezultatas

Reikalavimai rezultatui

ISsamus Grupés Strategijos
dokumentas

Maziausiai 150 skaidriy MS PowerPoint formatu (su
galimybe redaguoti, parengta kaip pagrindg pasitelkiant
UAB ,EPSO-G" vizualinio identiteto Sablong) angly k. arba
lietuviy k., aiskiai struktiiruota pagal su Paslaugy gavéju
suderintg metodologine prieiga ir struktiira, su iSsamia
analitine dalimi pagal 6 punkte aprasytus reikalavimus
struktdrinéms dalims ir jy turiniui, uztikrinant nuosekly
turinio déstyma (angl. story line). Informacija turi biti
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iSdéstyta aiskiai, vizualiai patrauklia forma, jskaitant iSsamy
grafinj informacijos pateikima.

Ilgalaikis finansinis planas (tiek konsoliduotas Grupés, tiek
pagal atskirus verslo segmentus) turi biti pateiktas
redaguojamame MS Excel formato faile.

Taip pat turéty biti pateikti MS Excel failai su grafiniais
elementais, naudotais pristatyme.

Trumpoji (angl. abbreviated) Grupés | PPT formatu (su galimybe redaguoti, parengta kaip
strategijos versija pagrindg pasitelkiant UAB ,EPSO-G" vizualinio identiteto
sablona) angly k. arba lietuviy k., apie 40 skaidriy. Aiskiai
struktiruota, informatyvi, turinti nuosekly pasakojimo turinj
(angl. story line), kokybiskus grafikus ir iliustracijas.
Trumpoji versija turi blti parengta atsizvelgiant
konfidencialumo reikalavimus, keliamus akcinéms
bendrovéms, kuriy akcijos kotiruojamos vertybiniy popieriy
birzoje bei informacijos slaptumo reikalavimus, keliamus
Lietuvos Respublikos strateginés reiksmés jmonéms.

Prezentacija vieSam pristatymui PPT formatu (su galimybe redaguoti, parengta kaip
pagrinda pasitelkiant UAB ,,EPSO-G" vizualinio identiteto
sablong) angly k. arba lietuviy k., iSdéstyta aiskiai, vizualiai
patrauklia forma, jskaitant grafinj informacijos pateikima, ir
uztikrinant Zinuciy aiskuma.

Papildomos konsultacijos strateginiais | Iki 500 val. papildomy konsultacijy. Paslaugy gavéjas
klausimais Sutarties vykdymo neprivalo jsigytivisy ar dalies papildomy konsultacijy
laikotarpiu valandy.

7l

7.2,

8.1.

8.2.

8.3.

8.4

Visi rezultatuose numatyti pateikti dokumentai turi biti perduoti Paslaugy gavéjui elektroninémis
versijomis (el. pastu, debesyse (angl. cloud storage) arba kitu su Paslaugy gavéju suderintu bidu).
Pazymétina, kad Paslaugy gavéjo prasoma pateikti informacija yra orientaciné (planiné) ir Paslaugos
teikimo laikotarpiu gali biti kei¢iama (neiSpleciant darbo apimties) atsizvelgiant | Bendroves poreik ir
Strategijos kirimo rezultatus. Paslaugy teikéjas, vadovaudamasis gerosiomis praktikomis, taciau
nenukrypstant nuo Pirkimo objekto tikslo, gali pasidlyti ir, suderinus su Paslaugy gavéju, patobulinti
galutinj suteikiamg rezultata.

Sutarties vykdymas ir svarbiausi terminai

Visi darbai bus rengiami remiantis detaliu sutartu projekto planu, kuris turés biti pasitlytas Paslaugy
teikéjo ir patvirtintas Paslaugy gavéjo pirmo susitikimo metu.

Pasitlytas lentelés Nr. 3, 1-3 p. rezultaty finalinis, su Paslaugy gavéju suderintas pateikimo grafikas
negali biti ilgesnis nei 5 ménesiai nuo sutarties pasiraSymo pradzios. ISsamaus Strategijos
dokumento projekta pirmai finalinei perzitrai Paslaugos teikéjas turi pateikti ne véliau nei 4
meénesiai nuo sutarties pasirasymo datos.

Lentelés Nr. 3, 4 p. nurodytos Paslaugos, esant poreikiui, gali bGti perkamos per 12 mén. nuo sutarties
pasirasymo.

Paslaugy teikéjas Strategijos rengimo metu turi:

8.4.1. Teikti glaustas susitikimy minutes elektroniniu bldu per 2 darbo dienas nuo susitikimo
8.4.2. Teikti glaustas ménesines progreso ataskaitas (el. pastu), kuriose turi biti nurodyta projekto

biisena ir procentais nurodytas kiekvieno techninés specifikacijos elemento baigtumas

8.4.3. Paslaugy teikéjas ir Paslaugy gavéjas turi suderinti dokumenty pateikimo (perzitrai) ar uzduoties

8.5.

atlikimo datas ir dokumentacijos perzitros trukme.
Paslaugy teikimo rezultatas (kai bet kokia Paslaugy teikéjo parengta dokumentacija pateikiama
Paslaugy gavéjui) bus laikoma nekokybiska, jei ji neatitinka techninéje specifikacijoje nustatyty
reikalavimy ar tenkina bent viena i$ siy kriteriju:
a) nebuvo pateikti visi atsakymai j iskeltus klausimus;



b)
0)
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nepaisoma Paslaugy gavéjo pateikty pastaby arba pastabos nepilnai jvertintos;

nepatikslinama informacija, skaiCiavimai, nesilaikoma naujausiy / aktualiausiy praktiky;
identifikuoti kiti trikumai, kurie galéty pagristai sumazinti Pirkimo objekto verte ar nauda, kurig
Paslaugy gavéjas galéty tikétis gauti i$ Paslaugy teikéjo darbo rezultato.

9. Techninio pasitlymo reikalavimai

9.1. Paslaugy teikéjas, teikdamas pasitlyma, pateikia Sig informacija:

9.1.1.

9.1.2.

9.1.3.

9.1.4,

Trumpas jmonés aprasymas, kartu nurodant Pirkimo objektui aktualig jmonés konsultacine patirtj,
panasaus pobldzio aktualiy uzduodiy vykdyma.

Trumpa komandos, kuri atlikty uzduotj, apzvalga ir / ar aprasymas, kuri parodyty kuo ji tinkama
Siy Paslaugy suteikimui. .
Metodikos aprasymas, kuria vadovaujantis Paslaugy gaveéjui biity suteikiamos Paslaugos. Sioje
dalyje Paslaugy teikéjas turéty nurodyti, kokius duomeny rinkimo ir analizés metodus taikyty
suteikiant Paslaugas, pateikty preliminarig vizija, pagal kurig biity sudaromas projekto planas.
Pasitlymai (jei yra) Pirkimo objekto uzduotims ir tikslams, kurie, Paslaugy teikéjo pozitriu, galéty
geriau atliepti ar papildyti Paslaugy gavéjo norimg pasiekti rezultata.

Pavyzdzius panasiy Paslaugy, kurios buvo suteiktos kitiems paslaugy gavéjams.

10



EPSOG

SPS priedas Nr.2 /Annex No. 2 to the SPC

GALUTINIS PASIOLYMAS

FINAL TENDER

(2023-PS- 048) llgalaikes UAB .EPSO-G" grupes strategijos parengimo
paslaugy pirkimui

(2023-P5-048) Procurement of consulting Services for the Development of
a Long-Term Strategy for UAB "EP50-G" group

INFORMACUA APIE TIEKEJA /

SUPPLIER INFORMATION

Tiekejo pavadinimas / Jeigu dalyvauja
Tiekéjy grupé, surasomi visy nariy
pavadinimai

Name of the Supplier / In case of group
of Supplierst, the names of all
members shall be listed

Baringa Consulting Limited

Tiekejy grupes atsakingas partneris
pildoma, jei PasiGlyma teikia Tiekéjy
grupé)

Responsible partner of the group of
Suppliers {to be filled in if the Tender is
submitted by a group of Suppliers)

N/A

Tiekéjo adresas / Jeigu dalyvauja Tiekejy
grupée, surasomi visi dalyviy adresai

Supplier's address / If a group of
Suppliers is involved, all addresses of
the participants are listed

62 Buckingham Gate, London, SW1E 6A)

Tiekéjo juridinio asmens kodas (tuo
atveju, jei Pasidlyma pateikia fizinis
asmuo - verslo pazymejimo Nr. ar pan.) /
Jeigu Pasitlyma pateikia Tiekejy grupe,
nurodomi visi Tiekejy grupes nariy kodai

Supplier's legal entity code (s) (in case
the Tender is submitted by a natural
person - business certificate No., etc) /
If the Tender is submitted by a group of
Suppliers, all codes of the members of
the group of Suppliers shall be listed

Registration number 08915935

Tiekejo PVM moketojo kodas/ Jfeigu
Pasitalyma pateikia Tiekejy grupe,
nurodomi visi Tiekejy grupes nariy kodai

Supplier VAT identification number (s)
! In case the Tender is submitted by a
Supplier group, the codes of all the
Supplier group members shall be
indicated.

VAT GB 135 5325 27

Tiekejo [/ Tiekejy grupes atsakingo
partnerio  saskaitos numeris, banko
pavadinimas ir banko kodas

Account number, bank name and bank
code of the Supplier / responsible
partner of the Supplier

GB52NWBK60720452697231 NATIONAL WESTMINSTER BANK PLC

1



Pasidlymo pasirasymui Tiekejo / Tiekejy
grupes atsakingo partneric |galioto
asmens vardas, pavarde, pareigos,
telefono numeris ir el. pastas

Mame, surname, position, telephon
number and e-mail of the perso
authorized by the Supplier
responsible partner of the group c
Suppliers to sign the Tender

Tiekejo [/ Tiekéjy grupes atsakingo
partnerio jgalioto asmens laimgjimo
atveju pasirasancio Sutart] vardas,
pavarde, pareigos

Mame, surname and the position of th
person authorized by the Supplier
Supplier group to sign the Contract
the Supplier wins the Procurement

Tiekejo [ Tiekejy grupes atsakingo
partnerio laimejimo atveju uz Sutarties
vykdyma paskirto atsakingo asmens
vardas, pavarde, telefono numeris, el

Name, surname, telephone No. and &
mail of the person responsible for th
implementation of the Contrac
appointed by a Supplier / responsibl

pastas

partner of the Supplier group

SUTIKIMAS SU PIRKIMO SALYGOMIS

AGREEMENT TO THE PROCUREMENT CONDITIONS

Su Pasidlymu pazymime, kad pateikdami savo Pasitlyma, sutinkame su
VP ir Pirkimo salygose nustatytomis Pirkimo procediromis ir blsimos

With this Tender, we acknowledge that by submitting our Tender, we agree
with the further Procurement procedures set forth in LPP and the
Procurement conditions and the terms and conditions of the future Contract.

Patvirtiname, kad atidZiai perskaitéme visus Pirkimo salygy, taip pat
Techninés specifikacijos reikalavimus, misy Pasillymas juos visiskai
atitinka ir jsipareigojame ju laikytis vykdydami Sutarti Taip pat
jsipareigojame laikytis ir kity Lietuvos Respublikoje galiojandiy ir

We confirm that we have carefully read all the requirements of the
Procurement conditions, as well as the Technical Specification, our Tender
fully complies with them and we undertake to comply with them in the
performance of the Contract We also undertake to comply with the
requirements of other legal acts in force in the Republic of Lithuania and
applicable to the Object of Procurement and the Contract

Patvirtinu, kad teikiant Pasililyma néra nei vienos i5 Siy salygu:

| confirm that none of the following conditions apply when submitting the
Tender:

Tiekejas, jo Subtiekejas, Ukio subjektai, kuriy pajégumais remiamasi,
Tiekejo sinlomy prekiy gamintojas ar juos kontroliuojantys asmenys yra

1
1.1
Sutarties salygomis.
12
Pirkimo objektui bei Sutardiai taikomy teisés akty reikalavimuy.
13.
131,

The Supplier, its Sub-supplier, economic entities whose capacity is relied on,
the manufacturer of the goods offered by the Supplier or the persons
controlling them are legal entities registered in the countries or territories”
listed in Article 92 (15) of the LPP;

? Russian Federation; The Republic of Belarus; Crimea annexed by the Russian Federation; The territory of Transnistria not controlled by the Government of the Republic of Moldova; The territories of
Abkhazia and South Ossetia which are not under the control of the Sakartveli Government.




juridiniai asmenys, registruoti VP] 92 straipsnio 15 dalyje numatytame
sgrase nurodytose valstybése ar teritorijose’;

Tiekéjas, jo Subtiekejas, Ukio subjektas, kurio pajégumais remiamasi,
Tiekejo siGlomy prekiy gamintojas ar juos kontroliuojantys asmenys yra
fiziniai asmenys, nuolat gyvenantys VP| 92 straipsnio 15 dalyje
numatytame sarase nurodytose valstybése ar teritorijose arba turintys
siy valstybiy pilietybe;

The Supplier, its Sub-supplier, economic entity whose capacity is relied on,
the manufacturer of the goods offered by the Supplier or the persons
controlling them are natural persons residing in the countries or territories
listed in Article 92 (15} of the LPP or having the citizenship of these countries;

prekiy kilme yra ar paslaugos teikiamos i5 VP] 92 straipsnio 15 dalyje
numatytame sgrase nurodyty valstybiy ar teritorijy;

the goods originate or the services are provided from countries or territories
included in the list provided for in Article 92 (15) of the LPF;

Lietuvos Respublikos Vyriausybe, vadovaudamasi Nacionaliniam
saugumui uZtikrinti svarbiy objekty apsaugos jstatyme jtvirtintais
kriterijais, yra priemusi sprendima, patvirtinant, kad Sios dalies 1.3.1 ir
1.3.2 punktuose nurodyti subjektai ar su jais ketinamas sudaryti
(sudarytas) sandoris neatitinka nacionalinio saugumo interesy.

The Government of the Republic of Lithuania, in accordance with the criteria
established in the Law on the Protection of Objects Important for Ensuring
National Security, has adopted a decision confirming that the entities
specified in Clauses 1.3.1. and / or 1.3.2. of the GPC do not meet national
security interests;

1.4.

Patvirtinu, kad mano atstovaujamo Tiekéjo sudetyje néra Rusijos
dalyvavimo, virsijanc¢io 2014 m. liepos 31 d. Tarybos reglamento (ES)
Nr. 833/2014 deél ribojamyjy priemoniy atsizvelgiant | Rusijos veiksmus,
kuriais destabilizuojama padétis Ukrainoje, su pakeitimais, padarytais
2022 m. balandzio 8 d. Tarybos reglamentu (ES) Nr. 2022/576, 5k
straipsnyje nustatytas ribas. Visy pirma patvirtinu, kad:

| declare under honour that there is no Russian involvement in the contract of
the company | represent exceeding the limits set in Article 5k of Council
Regulation (EU) No 833/2014 of 31 July 2014 concerning restrictive
measures in view of Russia's actions destabilising the situation in Ukraine, as
amended by Council Regulation (EU) No 2022/578 of 8 April 2022 In
particular | declare that:

a)

mano atstovaujamas Tiekéjas (ir né vienas i5 Tiekéjy grupés nariy) néra
Rusijos pilietis arba Rusijoje jsisteiges fizinis ar juridinis asmuo,
subjektas ar jstaiga;

the Supplier | represent (and none of the companies which are members of
our consortium} is not a Russian national, or a natural or legal person, entity
or body established in Russia;

b)

mano atstovaujamas Tiekejas (ir ne vienas i5 Tiekejy grupes nariy) nera
juridinis asmuo, subjektas ar jstaiga, kurio nuosavybes teisés tiesiogiai
ar netiesiogiai daugiau kaip 50 % priklauso Pasitlymo 1.4 punkto a)
papunktyje nurodytam subjektui;

the Supplier | represent (and none of the companies which are members of
our consortium} is not a legal person, entity or body whose proprietary rights
are directly or indirectly owned for more than 50 % by an entity referred to in
Tender's section 1.4. point (a) of this paragraph;

el

nei a8, nei mano atstovaujama bendrove néra fizinis ar juridinis asmuo,
subjektas ar |jstaiga, veikianti Pasitlymo 1.4 punkto a) arba b)
papunktyje nurodyto subjekto vardu ar jo nurodymu;

neither | nor the company represent is a natural or legal person, entity or body
act on behalf or at the direction of an entity referred to in Tender”s section
1.4 point (a) or (b) above,

! Rusijos Federacija; Baltarusijos Respublika; Rusijos Federacijos aneksuotas Krymas; Moldovos Respublikos Vyriausybés nek oliucjama Padniestre

Abchazijos ir Piety Osetijos teritorijos.

teritorija; Sakartvelo Vyriausybés nekontrolivojames



Pasiilymo 14 punkto a)-c) papunkéiuose iSvardyti subjektai
nedalyvauja Subtiekéjais, tiekéjais ar Ukio subjektais, kuriy pajégumais

there is no participation of over 10 % of the contract value of subcontractors,
suppliers or economic operators whose capacities are relied on n by entities

d) remiamasi, tais atvejais, kai jiems tenka daugiau kaip 10 % Sutarties | listed in Tender's section 1.4. points (a) to (c) .
vertes.
Patvirtinu, kad Tiekejui, Subtiekéjams, kuriuos esu pasitelkes ar | | declare under honour that the supplier, sub-suppliers whom | have invoked
pasitelksiu ateityje, Ukio subjektams, kuriy pajégumais remiuosi ir {ar) | or will invoke in the future, economic operators whose capabilities | rely on
remsiuosi, prekiy gamintojams ar juos kontroliuojantiems juridiniams ir | and/or will rely on, manufacturers of goods, or the legal or natural persons
(ar) fiziniams asmenims netaikomos Jungtiniy Tauty saugumo tarybos, | who control them are not subject to international sanctions (restrictive
15. Europos Sajungos, kity tarptautiniy organizacijy, kuriy nare yra arba | measures) implemented by the United Nations Security Council, the
kuriose dalyvauja Lietuvos Respublika ar Jungtiniy Amerikos Valstijy | European Union, other international organizations of which the Republic of
sankcijos (ribojamosios priemones). Lithuania is a member or participant, or by the United States of America. The
controlling person is understood as defined in the Competition Law of the
Republic of Lithuania.
16 Deklaruojamoms aplinkybéms pasikeitus, jsipareigoju nedelsiant apie | If the declared circumstances change, | undertake to inform the Contracting
o tai informuoti Perkanciajg organizacija. Organization immediately.
17 Tiekejas uz pateiktos informacijos teisinguma atsako jstatymy nustatyta | The Supplier shall be liable for the accuracy of the information provided in
o tvarka. accordance with the procedures established by law.
2. PASIULYMO KAINA TENDER PRICE
2.1 Pasitlymo kaina nurodoma eurais. Tender price to be indicated in EUR.
Z.2 Pasitlymo kaina nurodoma uZpildant pateikts lentele: Tender price to be indicated by completing the table provided below:
1 lentelé/ Table No. 1
Konkretus kiekis
Eil. Nr. il
; Pirkimo objektas Pafl?:g;tefk':”" Kaina, Eur be PYM®
i aikotarpiu
Object of the Procurement Matawrn_u . Price in EUR, excluding VAT®
No. vienetai Precise amount During

Service provision period*

3 Nurodytas konkretus Pirkimo objekto kiekis.
“# The precise amount of Procurement ohject is indicated. The Contracting Organization does not undertake the liability to purchase the whole indicated amount (in case the preliminary or maximum amount is indicated).
“ Kaina Eur be PYM apskaitiucjama padauginant jkainj Eur be PVM is nurodyto konkretaus kiekio.
“ The price in EUR excluding VAT is calculated by multiplying the rate in EUR excluding VAT with the indicated precise amount.




Measurement
units
1. Studijos parengimo paslaugos Vnt. 1 500 000
Strategy preparation services Units
Pasililymo kaina, Eur be PVM / Total price in EUR, excluding VAT 500 000
PVM / VAT, Eur** 105 000
Pasitlymo kaina, Eur su PVM’ / Total price in EUR, including VAT® 605 000
2 lentelé/ Table No. 2
bi?::::io Prellrnfnarus k!ekls s |kainis vienos valandos Eur be PYM1#*
Eil. Pirkimo objektas A PO tRIma el Blended rate for one hour (EUR), VAT
Nr. Object of the Procurement ety Prellmln.ary quantity within excluded!?*
ntunits the period of provision of
Services®
1 2 3 4 5
500 350
1. | Papildomos konsultacinés paslaugos Val. {Perkantioji organizacija
Additional consultation services Hrs. nejsipareigoja ispirkti viso
nurodyto valandy kiekio)

' Pasiiilymo kaina Eur su PVM tun apimt visas islaidas, visus mokescius ir apmokestinimus, moketinus pagal galiojandius Lietuvos Respublikos jstatymus

Jei Tiekejas nera PVM mokétojas arba paslaugos yra neapmokestinamos PVWM pagal Lietuvos Respublikes pridetines vertes mokescio Jstatyma grafoje ,PVM" rafoma - 0, o grafoje Pasmlmu kaina Eu! su F’VM praéoma ta pah suma
kaip ir grafoje , Pasiolymo kaina Eur be PVM”_ Jei Tiekéjas néra PVM étojas arba néra tai PVM arba tai tinis PVM, Tiekéjas turi yti PVM ar leng PVM taikymo p
" The price of the Tender in EUR including VAT must encompass all the costs, all taxes and rates, payable in accordance with the valid laws of the Republic of Lithuania.
In case the Supplier is not a VAT payer or the services are not subject to VAT in accordance wath the Law on Value Added Tax of the Republic of Lithuania, 0 is written in the column “VAT", while in the column “Tender price in EUR
including VAT the same sum as listed under the column ‘Tender price in EUR not including VAT shall be indicated. In case the Supplier is not a VAT payer or services are not subject to VAT or a VAT concession is applicable, the
Supplier shall be liable to indicate the g for don of VAT ication or a VAT concession.

* Muradytas preliminarus Pirkimo ohjekta kiekis. Perkancioji organizaciia nejsipareigaja nupirkti viso nurodyto kiekio.

10 indication of the preliminary guantity of the subject of the Purchase. The contract authority is not obliged to buy the full hours specified.

1 Murodomas vienas jkainis, tiekejo apskaitiuotas prertinus visy reikalingy pasitelkd ir pasitlyme nurodyty eksperty valandinius jkainius,

12 Indicate & blended rate calculated by the supplier after taking into account the hourly rates of all the experts required and indicated in the proposal.




(The Contracting Authority is
not obliged to buy the full
hours specified)

Viso jkainiy suma (4x5) Eur be PYM* 175 000
Total price (4x5) EUR, VAT excluded'*

PVM/ VAT, EUR ** 36 750

Viso jkainiy suma Eur su PVYM 211750

Total price in EUR, including VAT

3 lentele/ Table No. 3

Suma viso, EUR be PVM (suma skaiciais ir ZodZiais): 675000

(sumuajasi 1 ir 2 lentelés suma)

Total Tender price (EUR), VAT excluded (amount in figures and words):
{cumulative amount of Table 1 and 2)

PVM 21 % (suma skaidiais ir ZodZiais): 141750
VAT 21 % (amount in figures and words):
Suma viso, EUR su PVYM!® (suma skaidiais ir ZodZiais): 816 750

Total Tender price (EUR), VAT included {amount in figures and words):

* lkainiai turi bti pateikiami ne daugiau kaip dviejy skaitiy po kablelio tikslumu. / The rates are to be submitted at the preciseness of not more than two digits after
the comma.

**Jeigu taikomas 0 proc. ar lengvatinis PVM dydZio tarifas, prasome nurodyti, kuo vadovaujantis taikomas toks PVM dydzio tarifas: / In case a VAT of 0 percent or a
concession on VAT is applied, please indicate, based on what grounds the respectful VAT rate is applied:

 Tai nera Perkantiosios 1jos jsiparesgojimas Laimejusiam Tiekeju keti nurodyta suma Sutarties galiogime latkatarpiu ir bus naudojama tik Pasitlymu vertinimu ir palyginimui. Laimé&jusiam Tiekejul bus sumokama tik uz
faktiska kieki.

4+ This is not the Contracting organization’s obligation to pay the specified amount to the Winning Supplier during the term of the Contract and will be used only for the evaluation and comparison of the Tenders. The winning Supplier
will be paid for the actual acquired quantity only..

1 Pasidlymo kaina Eur su PVM turi apimti visas i&laidas, visus mokescius ir apmokestinimus, mokétinus pagal galicjandius Listuvos Respublikos jstatymus,

1. The Tender Price (EUR), VAT included, shall cover all and any expenses, taxes and charges, payable in accordance with applicable law of the Republic of Lithuania.




PASIULYMO GALIOJIMO TERMINAS

TENDER VALIDITY TERM
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Pasidlymas galioja 3 ménesius nuo Pasiilymo pateikimo termino
pabaigos.

The Tender is valid for 3 months since the final deadline for submission of
the Tender.

KONFIDENCIALI INFORMACHA

CONFIDENTIAL INFORMATION

4.1,

Visas Tiekéjo Pasiilymas negali bati laikomas konfidencialia
informacija’, taciau Tiekejas gali nurodyti, kad tam tikra jo Pasillyme
pateikta informacija yra konfidenciali. Pasidlymo konfidencialig
informacija Perkanciosios organizacijos prasymu privalés nurodyti
galimas laimétojas/laimétojas uZpildant SPS 7 prieda ,Konfidenciali
informacija”  ir  pateikti  %ios  informacijos  konfidencialuma
pagrindziancius dokumentus. Nepateikus prasomos informacijos ar
konfidencialumo pagrindimo, bus laikoma, kad visa Pasitilyma'®
sudaranti informacija néra konfidenciali, iSskyrus informacija, kurios
atskleidimas negalimas pagal Asmens duomeny teisinés apsaugos
jstatyma.

The entire Tender of the Supplier may not be considered confidential'?, but
the Supplier may indicate that certain information provided in the Tender is
confidential. Confidential information of the Tender must be provided by the
potential winner / winner at the request of the Contracting Entity by
completing Annex No. 7 of the SPC "Confidential Information” and providing
documentation justifying the confidentiality of this information. Failure to
provide the requested information or confidentiality justification will result in
all information constituting the Tender?® being considered non-confidential,
except for information the disclosure of which is not permitted under the Law
on the Legal Protection of Personal Data.

4.2.

Pasirasydamas & Pasillyma, tvirtintu visy kartu su Pasitlymu
pateikiamy dokumenty tikruma.

By signing this Tender, | certify the authenticity of all documents submitted
with the Tender.

" Wadovaujantis VP) 20 straipsnio 2 dalimi, kenfidencialia negalima laikyti informacijos:
1) jeigu tai pazeisty jstatymy, nustatandiy informacios atskledimo ar teises gauti informacija reikalavimus, ir Siy jstatymy jgyvendinamuyjy teisés akty nuostatas;

2) jeigu tar pakesty VP| 33, 58 straipsniuose ir 36 strampsnio @ dalye nustatytus reikalavimus dél paskelbimo apie sudaryta pirkimo sutart), kandidaty ir dalyviy informavimo, laimejusio dalyvio pasialyme, sudarytos pirkimo sutarties,
preliminariosios sutarties ir Siy sutarciy pakeitimy paskelbimo, jskaitant mfnrmatua apie pasidlyme nuradyts prekiy, paslaugu ar darby kaing, iéskyrus jos sudedamasias dalis;

Jp

tiekejy pasal

ima, atitikly kvalifikacijos reikal

pagrindy . kokybes vadyb

sistemos ir aplinkos apsaugos vadybos sistemos standartams patvirtinanciuase dokumentuose, iSskyrus informacija, kuria

a{skladus hitty paZeist tiekéjo jsipareigojimai pagal su trediaisiais asmenimis sudarytas sutartls ~tuo atveju, kai & informacija reikalinga tiekejui jo teisétiems interesams ginti;

4y informacijos apie pasitelktus Gkio subjektus, kuriy pajégumais remiast tiekejas, i subtiekéjus — tuo atveju, kai & informacija reikalinga tiek&jui jo teisetiems interesams gint.

w Pasililymas — pagal Perkandiosios organizacijos nustatytas Salygas bel terminus Tiekejo rattu patekiamu dokumenty ir duomeny visuma, kuria siiloma tiekt prekes, teikti paslaugas ar atlikh darbus.
1 Pursuant to Article 20 {2) of the LPP, the information cannct be considered confidential '

1} if that would wiolate the p

of the laws blishing the requirements for disclosure of information or the right to receive information, and the legal acts implementing these laws;

2} if that would violate the requirements set out in Articles 33 and B8 and Article 86 {3} of LPP regarding the announcement of the concluded procurement contract, informing of candidates and tenderers, publication of the tender of
the Successful Tenderer, concluded contract, draft contract and amendments to these contracts, including information on the price of the goods, services or works specified in the tender, except for its components;

3} provided in the documents certifying the absence of grounds for exclusion of suppliers, compliance with the qualification requil

. guality manag

system and environmental management system standards, except for

infarmation the disclasure of which would violate the obligations of the supplier under contracts concluded with third parties, in so far as this information is necessary for the protection of the supplier’s legitimate interests;
4} information on the economic operators whose capacities are relied on by the Suppler and subcontractors, in so far as this information is necessary for the Supplier to protect its legitimate interests.
* Tender - a set of documents and data submitted by the Supplier in writing in accordance with the Terms and Conditions set by the Contracting Crgamization, by which it is proposed to supply goods, provide services or perform

warks.
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Mums Zinoma, kad Lenteléje Nr. 1 nurodyta Pasiulyme pateikiama
informacija_pirkimo laiméjimo _atveju privalo bati  viefinama
vadovaujantis vieSuosius pirkimus reglamentuojanciy teisés akty

nuostatomis ir Viesyjy pirkimy tarnybos®! (toliau — VPT) bei teismy

formuojama praktika.

We know that in Table no. 1 the information provided in the Tender must
be made public in accordance with the provisions of the legal acts regulating
public procurement and the practice established by the Public Procurement
Office®? (hereinafter - PPO) and courts.

(Tiekéjo arba jo jgalioto asmens vardas, pavardé, parasas/ name, surname, signature of the Supplier or a person authorised by the Supplier) **

'Daugiau apie konfidencialuma vietuosiuose pirkimuose VPT parengtoje metodikeje: http:/ivpt lrv IWuploads/vptidocuments/files/mpkenfidenciali_informacija. pdf
22 ou may find more on confidentiality in public procurement in information prepared in Lithuanian language by Public Procurement office:

https/fvpt v IWWuploads/vpt/documents/files/mpfkonfidencisli_informacija.pdf
el dokumenta pasiraso Tiekéjo vadovo jgaliotas asmuo, prie Pasidlymo tur bt pridétas rasytinis jgaliojimas arba kitas dokumentas, suteikiantis paraso teise. / If the document is signed by & person guthorised by the Supplier's
CED, the Tender must be accompanied by & written power of attarmey or other document giving the right to sign.
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Annex 4. Confidentiality undertaking

CONFIDENTIALITY UNDERTAKING
2024,
Vilnius

Baringa Consulting | imited lenal entitv rode NRA1RA3R renistered office address 82 Ruckinnham Gate
London, SW1E 6AJ,
company's articles of association (hereinafter - the Recipient of Information),

Whereas Litgrid, AB intends to transfer confidential and sensitive information, by signing this document
(hereinafter - the Undertaking), the Recipient of Information acknowledges that he has read and understood
the below listed undertakings:

1. Confidential and sensitive information

1.1.For the purposes of this Undertaking, the confidential sensitive Information shall be deemed to be any
and all data and information designated as "CONFIDENTIAL INFORMATION", "COMMERCIAL
(PRODUCTION) SECRET" or "INTERNAL USE" which is received in any form whatsoever by the Recipient
of Information or by any person acting on his behalf or in his interest (including, including, but not limited
to, the employee, agent or consultant) from Litgrid, AB or any person acting on his behalf or in his interest
(including, but not limited to, the employee, agent or consultant) (hereinafter - the Sensitive Information).

1.2. The Sensitive Information shall exclude the information that:
1.1.1. is or becomes public pursuant to the laws and regulations of the Republic of Lithuania;

1.1.2. atthe time of its submission, has already been published or is otherwise publicly available to the
general public;

1.1.3. Litgrid, AB informs in writing that it is not considered to be Sensitive Information.

1.3.If any doubts arse whether the information is sensitive, it must be treat it as Sensitive Information until
Litgrid, AB informs that such information is not Sensitive Information.

2. Procedure for the use of sensitive information
2.1. The Recipient of Information undertakes:

2.1.1. not to disclose and not to use the Sensitive Information in any manner that may
cause harm to Litgrid, AB;

2.1.2. To keep the Sensitive Information confidential and to take all necessary precautions to maintain
the secrecy and inviolability of the provided Sensitive Information;

2.1.3. To avoid disclosing and providing the Sensitive Information to third parties without the prior
written consent of Litgrid, AB.

2.2. The Recipient of Information undertakes to inform Litgrid, AB by email to INCIDENTAI@LITGRID.EU of
any actual or threatened unauthorised use or disclosure of the Sensitive Information, or any other act
that may constitute the breach of information security. If the breach of Information security concerns the
Information Recipient, the Information Recipient shall immediately take appropriate measures to prevent
further disclosure or loss of the Information and to mitigate the adverse consequences, and shall identify
and provide to Litgrid, AB all facts relating to the breach of security of the Sensitive Information.
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2.3. The Recipient of Information shall grants access to the Sensitive Information only to the persons
specified below:

2.3.1. persons who need to know the Sensitive Information by virtue of their position or profession;

2.3.2. persons who have been informed of the confidential nature of the information and who are bound
by confidentiality obligations under the same terms and conditions as those set out in this
Undertaking.

2.4. The duties of the Recipient of Information provided for in the Undertaking as regards the non-disclosure
of the Sensitive Information shall not apply when and to the extent that the Recipient of Information is
required to do so under any laws or regulations, and the Recipient of Information has the duty to disclose
the Sensitive Information to a competent governmental, municipal, or other authority, institution,
organisation or its representative, a court. If the Recipient of Information is required to disclose any part
of the Sensitive Information pursuant to applicable laws or regulations, before disclosing such
information the Recipient of Information must promptly notify Litgrid, AB in writing.

2.5. The Recipient of Information undertakes to:

2.5.1. ensure that at all computer workstations or other devices where Sensitive Information in
electronic form obtained within the scope of this Undertaking is handled all appropriate
Information security measures are taken, including, but not limited to, the installation of legal,
functioning and effective anti-virus software, the installation of up-to-date security patches for
the equipment, and restriction of access using the password;

2.5.2. ensure that portable electronic media (e.g., laptop hard drive, USB memory sticks) on which
Sensitive Information is stored are encrypted or stored in lockable information storage devices
(cabinets, safes, separate locked rooms, etc.), or otherwise protected against disclosure of the
Sensitive Information in the event of theft or loss of the devices.

2.6. Sensitive information must not be stored on systems or media that can be accessed by others, including
but not limited to groupware systems (e.g., network directory service, intranet systems), cloud systems.

2.7. Electronic information must be transmitted in encrypted form, using encryption tools compatible with
Litgrid, AB. The password used for encryption must not be transmitted in the same medium (e.g., email)
as the underlying information.

3. Destruction of information

3.1. Upon request of Litgrid, AB, the Recipient of Information shall hand over to Litgrid, AB or destroy, by
methods and means agreed with Litgrid, AB, all documents and materials, as well as all copies,
transcripts and/or extracts thereof (including any information media) which may contain the Sensitive
Information, within 3 (three) business days of receipt of the request from Litgrid, AB. In that case, the
Recipient of Information shall not be entitled to retain the Sensitive Information stored in any form.

4. Liability

4.1. The Recipient of Information is aware that unauthorised use and disclosure of the confidential
information constituting a commercial (production) secret is subject to administrative and criminal
Liability.

4.2. The Recipient of Information who has unlawfully disclosed the Sensitive Information undertakes to pay
to Litgrid, AB a fine in the amount of EUR 3,000.00 and to indemnify Litgrid, AB for all resulting direct
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losses to the extent that such losses are not covered by the paid fine. This fine shall be considered to be
the minimum losses incurred by Litgrid, AB and does not need to be proven.

5. Validity of the Undertaking

5.1. The Undertaking shall enter into force on the date of its signature and shall remain in force for an
indefinite period.

5.2. The Undertaking shall be governed by and construed according to laws of the Republic of Lithuania.
6. Miscellaneous

6.1. The Undertaking is drawn up in two copies of equal force. One copy of the Undertaking shall be
submitted to Litgrid, AB and the other shall be retained by the Recipient of Information.

6.2. All disputes concerning the conclusion, validity or performance of the Undertaking shall be settled by
negotiation. If the dispute is not settled by negotiation, it shall be settled before a court.

Recipient of informatior



