PROJEKTO ,,EISMO VALDYMO VEIKLOS EFEKTYVUMAS“
DAVINCI EVS MIGRAVIMO, INTEGRAVIMO SU KITOMIS LTG GRUPES IS IR NAUJY,

PROJECT "EFFICIENCY OF TRAFFIC MANAGEMENT ACTIVITIES"
DAVINCI EVS MIGRATION, INTEGRATION WITH OTHER LTG GROUPS AND NEW ONES,

Nr. PAPILDOMY FUNKCIY DIEGIMO PASLAUGY ADDITIONAL FEATURES INSTALLATION SERVICES REQUIREMENTS FOR THE
PROJEKTO VYKDYMO REIKALAVIMAI IMPLEMENTATION OF THE PROJECT
Sis projektas yra jtrauktas j uzsakovo strateginiy projekty portfelj. Todél Zemiau aprasyti This Project is included in the Customer's strategic project portfolio. Therefore, the
1 pagrindiniai su projekty valdymu susije reikalavimai, kuriy tiekéjas turés laikytis/jgyvendinti [following requirements are the basic project management-related requirements that a
teikdamas Sioje specifikacijoje aprasytas paslaugas: supplier will have to meet/implement when providing the services described in this
Specification:
Ne véliau nei 30 (trisdesimt) k. d. nuo Sutarties jsigaliojimo datos bus suformuotas Projekto [Not later than within 30 (thirty) calendar days from the date of entry into force of the
valdymo komitetas (angl. project steering committee) i§ Uzsakovo darbuotojy bei Tiekéjo  |Contract, a project steering committee shall be formed that will include the Customer's
atstovy (turinciy jgaliojima). Tiekéjo atstovas Projekto valdymo komitete ir Tiekéjo Projekto |employees and the Supplier's representatives (authorized). The Supplier's representative on
vadovas negali bati tas pats asmuo. Tiekéjo atstovas Projekto valdymo komitete balsavimo [the Project Steering Committee and the Supplier's Project Manager may not be the same
ir sprendimy priémimo teisés neturi. Projekto valdymo komitetas: priZitrés projekto person. The Supplier's representative shall have no voting and decision-making rights on the
vykdyma projekto metu, tvirtins/atmes Projekto vykdymo metu iskilusius (laiko, apimties, |Project Steering Committee. The Project Steering Committee shall: supervise the Project
biudZeto) pokygius, tvirtins/atmes projekto rezultatus, padés spresti Projekto metu implementation during the Project, approve/reject the changes (in time, scope, budget)
iskilusius kitus svarbius klausimus. Projekto valdymo komiteto posédziy daznumas: 1-2 arisen during the Project, approve/reject the Project's results; assist in resolving other
111 kartai per ménesj. Projekto valdymo komitetas atliks tik tas funkcijas, kiek tai nepriestarauja [significant issues arising during the Project. Frequency of the Project Steering Committee's
pirkimo dokumentams ir Techninei specifikacijai. Tiekéjui ar jo atstovui grieztai draudZziama [meetings: 1-2 times per month. The Project Steering Committee shall perform only such
Projekto vykdymo komitetui teikti klausimus ar prasymus dél sprendimo priémimo, kurie functions which are consistent with the procurement documents and the Technical
prieStarauja Sutarciai, jos priedams ir Techninei specifikacijai. Projekto valdymo komitetui  [Specification. The Supplier or his representative is strictly prohibited from submitting to the
leidZiama teikti klausimus ar prasymus, kurie priestarauja sutarciai tik tuo atveju, jei kitaip  [Project Steering Committee any questions or requests for decision-making, which are in
nejmanoma jvykdyti numatyty sutarties reikalavimy ir atsiranda poreikis sutarties salygy conflict with the Contract, its annexes, and the Technical Specification. It is allowed to
keitimui. submit questions or requests to the Project Steering Committee that contradict the
contract only if it is not otherwise possible to fulfill the stipulated requirements of the
contract and there is a need to change the terms of the contract.
Ne véliau nei per 30 (trisdesimt) k. d. nuo Sutarties jsigaliojimo datos parengti ir suderinti  |Not later than within 30 (thirty) calendar days from the date of entry into force of the
su Uzsakovu Projekto plang, kuris apimty: Projekto organizacine schemg, Projekto Contract, the Supplier shall prepare and agree with the Customer the Project Plan, which
komunikacijos plang, riziky valdymo registra, suinteresuoty $aliy matricg, Projekto pokyciy [shall include the following: the Project Organization Scheme, the Project Communication
(apimties, laiko, biudzZeto, projekto metu patvirtinty dokumenty) valdymo procedira, Plan, the Risk Management Registry, the Stakeholder Matrix, the Project Change
problemuy, konflikty atsiradusiy Projekto metu eskalavimo procediirg, dokumenty derinimo [Management (changes in scope, time, budget, documentation approved during the
ir tvirtinimo procediirg, sukurty rezultaty priémimo/kokybés uztikrinimo procedara, Project), the procedure of escalation of the problems, conflicts arising during the Project,
prielaidas, apribojimus ir kt. Tikslus Projekto plano turinys turi bati suderintas su UZzsakovu [the document coordination and approval procedure, the procedure for acceptance of
Projekto pradzioje. Ne véliau nei per 21 (dvideSimt vieng) k. d. nuo Sutarties jsigaliojimo created results/quality assurance, assumptions, limitations, etc. The exact content of the
datos parengti ir suderinti su Uzsakovu pirkimo objekto detale Darby isskaidymo schema Project Plan shall be agreed with the Customer at the beginning of the Project. Not later
(angl. work breakedown structure (WBS)). Remiantis $ia schema turi bati rengiamas than within 21 (twenty-one) calendar day from the date of entry into force of the Contract,
kalendorinis Darby grafikas. the Supplier shall prepare and agree with the Customer the following component of the
procurement object: the work breakdown structure (WBS). The calendar schedule of
implementation of the Works shall be prepared on the basis of this scheme.
12 Viso projekto metu teikti ataskaitas uzsakovo atstovams dél projekto vykdymo: Report to the Customer's representatives on the implementation of the Project throughout
the entire duration of the Project:
121 Karta per savaite projekto eigos ataskaita: kas atlikta per savaite, kas planuojama kita Once a week shall prepare a project progress report: what was implemented during in a
savaite; week, what is being planned for the next week;
Projekty ataskaity turinys, pateikimo vaizdas/forma, naudojami 3ablonai turi bati suderinti |Content of project reports, view/format, their templates used shall be agreed with the
1.2.2  |su uzsakovu ne véliau nei per 30 k. d. nuo sutarties jsigaliojimo datos ir gali keistis tik Customer within 30 calendar days from the date of entry into force of the Contract and can
Projekto valdymo komiteto sprendimu. be changed just after obtaining approval from the Project Steering Committee.
Projekto vykdymo metu ne reciau kaip 1-2 kartus per savaite organizuoti darbinius projekto |During the implementation of the Project, to organize working meetings/teleconferences of
komandos susitikimus/telekonferencijas. Po kiekvieno susitikimo/telekonferencijos the Project team at least 1-2 times a week. After each meeting/teleconference, to
1.2.3 |dokumentuoti priimtus sprendimus j Uzsakovo pateiktg protokolo $ablong arba Projekto document the decisions made using a protocol template provided by the Customer or an
pradzioje suderintg Projekto trumpalaikiy einamuyjy uzduociy (angl. action points) registra. [action points register agreed at the beginning of the Project.
13 Projekto vykdymo metu padéti rengti medziagg uzsakovui projekto valdymo komiteto To assist the Customer in the preparation of the materials for the meetings of the Project
posédziams, kaip pavyzdZiui: Steering Committee such as:
131 Detalizuoti problemas, galimus jy sprendimo budus, alternatyvas. Padaryti kasty - naudos To detail problems, possible solutions, alternatives. To prepare cost-benefit analyses and to
analizes, jei reikalinga, priimti sprendimus, susijusius su biudZeto padidéjimu; make decisions on budget increases, where appropriate;
132 Teikti naujausig apibendrinta informacija apie projekto eiga, numatomus darbus, progresa ir | To provide up-to-date summary information on the Project course, upcoming work,
pan. progress, etc.
Keitimasis duomenis bei projekto metu sukurtais/kuriamais dokumentais turi vykti saugiais | Sharing of data, as well as documents created/under creation during the Project, shall take
1.4 kanalais su arba be Sifro (slaptazodZio) apsauga. Specifika turi bati suderinta su uzsakovu place through secure channels with or without encryption (password) protection. This shall
projekto pradZioje. be agreed with the Customer at the beginning of the Project.
Projekto valdymo bei architektdriniai dokumentai, tokie kaip: projekto statusas, projekto  |Project management and design documents such as: project status, project plan, testing
1.5 planas, architektlros dokumentas, techninis jvertinimas ir kt. galés bati teikiami lietuviy plan, technical evaluation, etc. may be provided in Lithuanian or in English.
arba angly kalba.
1.6 Dokumenty rengimas ir derinimas: Preparation and coordination of documents:
161 Dokumentai turi bati rengiami ir derinami vadovaujantis Siais reikalavimais: Documents shall be prepared and coordinated in accordance with the following
requirements:
16.2 Tiekéjas turi jvertinti visas UZsakovo pateiktas pastabas, komentarus, pasitlymus; The Supplier shall evaluate all remarks, comments and suggestions submitted by the
Customer;
Tuo atveju, jeigu j konkrecig UZzsakovo pastabg, komentara ar pasitlymg Tiekéjas In the event the Supplier does not take into account a particular remark, comment or
163 neatsizvelgia, jis lyginamojoje lenteléje turi aiskiai nurodyti argumentuota tokio atsisakymo [suggestion of the Customer, he shall clearly indicate the reasoned reason for such refusal in
motyva, kartu pateikiant tai pagrindziancius skaiciavimus, nuorodas j teisés akty, standarty, [the comparative table, together with the supporting calculations, references to
Techninés specifikacijos reikalavimus ar pateikiant kitus jrodymus; requirements of legislation, standards, Technical Specifications or other evidence;
1.7 Tiekéjo projekto vadovas: The Supplier's Project Manager:
Tiekéjo projekto vadovas yra atsakingas uz administracinius, darbo grupiy organizavimo bei |The Supplier's Project Manager is responsible for administrative matters, the organization
informacijos pateikimo ar salygy jai gauti uztikrinimo klausimus. Taip pat jis atsakingas uz of working groups, and the provision of information of ensuring the conditions for receipt
projekto komunikacijg (reikalingos informacijos teikima uZsakovo Projekto vadovui, darbo  |of information. The Supplier's Project Manager shall also be responsible for the Project
1.7.1 |grupéms bei visoms suinteresuotoms Salims), projekto rezultaty (angl. deliverables) communication (provision of necessary information to the Customer's Project Manager,
sukdrima ir pateikimg UZsakovui, Dokumenty Sablony suderinima. working groups and all interested parties), creating and delivering the Project deliverables
to the Customer, coordination of the Document Templates.
1.8 Tiekéjo projekto vadovas vykdant Projektg turi: During the implementation of the Project, the Supplier's Project Manager shall:




Kontroliuoti, kad visi Dokumentai, kuriuos pagal Sutartj Tiekéjas turi pateikti UZzsakovui,
bty parengti ir pateikta pagal Sutarties ir kitus reikalavimus;

Control that all Documents, including certificates, warranties, reports, equipment
certificates, declarations of conformity and other documents that the Contractor must

18.1 provide to the Customer under the Contract are prepared and submitted in accordance
with the requirements set forth in the Contract and other requirements;
Jvertinti Uzsakovo siGlymus Dokumenty pakeitimams, jvertinti, ar jie neprieStarauja Evaluate the Customer's proposals on the amendments to the Documents, assess whether
182 Sutarciai ir Techninei specifikacijai, ir rekomenduoti UZsakovui juos tvirtinti ar netvirtinti they are in compliance with the Contract and the Technical Specification, and recommend

(tokiu atveju nurodant trikumus);

the Customer to approve or disapprove them (in this case, indicating their deficiencies);




