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1. INTRODUCTION 
We were pleased to receive and review the details of Lithuanian Probation’s Service request for 

proposals for the rental of electronic monitoring devices and software. 

We understand that the purpose of this tender is to lease electronic monitoring equipment and software 

to enable the Lithuanian Probation Service to proficiently monitor the movements of persons subject 

to an electronic monitoring order, this includes the use of equipment for GPS and Home Curfew (RF) 

monitoring. Buddi takes pride in our innovative technology and believe that the Lithuanian Probation 

Service and relevant stakeholders will benefit from our flexible approach and progressive technology.  

Buddi is a technology and service company founded in 2004, specialising in the provision of proprietary 

devices, as well as end-to-end Electronic Monitoring (EM) solutions and services. With a focus on 

proprietary advanced tracking technologies, Buddi has brought innovation and quality to the provision 

of EM technology.  

We are proud to design, develop, and manufacture all of our products to the highest standards, in-

house, across our UK based facilities. Buddi is a forward-thinking leader in innovation, we continuously 

develop to meet the specific needs of customers, advancing devices, and features ahead of market 

competition. Supported by a network of technology experts, we deliver robust, quality products and 

services to the EM industry, in turn, building long-term relationships with our customers. 

Our specialists’ experience of mobilisation, transition, and transformation within international EM 

service operations are second to none. We employ EM industry experts dedicated to implementation, 

who have trained over 1,000 operatives in use of the Buddi solution, all around the world.  

We emphasise ease of use and reducing service provider costs, to pass efficiencies on to our customers. 

We focus on delivering quality products and services that accelerate our customers in their duties and 

empower them to make informed critical decisions. We are driven by delivering positive outcomes, 

linked to public protection and offender rehabilitation.  

After reviewing our current stock levels, we can confirm that we can deliver the 1,200 device sets 

required for this contract. We understand that preliminary quantities of 400 GPS devices sets and 800 

RF only device sets are expected during the initial implementation, and that the contract allows for a 

minimum quantity of 500 device sets in total. In addition to the monitoring equipment, 10 units of 

removal tools will be provided per 100 devices. Based on the the preliminary quantities provided, we 

will supply an initial 80 Sure Tag (RF only) removal tools and 40 Smart Tag (GPS) removal tools. This will 

be adjusted in line with usage. All equipment delivered at the beginningof the contract will be new in 

service. 

As required in this tender, we can provide a fully functional integrated monitoring system to support the 

delivery of a single seamless process. We have provided a detailed description of our software and 

hardware solution and how it meets each of the requirements described in the tender document.  
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CURFEW MONITORING (RF ONLY) 
 

 

2.1 The Buddi SureTag 

The SureTag is a high-precision RF device. It is compatible with the Buddi Smart Tag Strap, which is 

secure and comfortable. The straps are reusable and available in a wide range of sizes to fit all 

subjects, while still presented in a sleek and innovative design.  The SureTag provides the longest 

operational battery life of the Buddi product suite, lasting over one year. The battery is rechargeable 

which enables it to be deployed in a fully charged state on every occasion and removes any need for 

battery replacements. At 83 x 40 x 22mm and 92g (inclusive of a 11” strap), it is lightweight, 

hypoallergenic, and waterproof, in consideration of subject comfort. The SureTag provides alerts via 

it’s associated Smart Beacon (home unit). 

The SureTag was designed to deliver customers with the most reliable RF device on the market. With 

enhanced RF technology, the device reduces false zone breaches and decreases negative subject 

intervention. The benefits of this are twofold; providing cost and time efficiencies, but more 

importantly, promoting subject compliance to encourage longer-term positive behaviour changes. 

Likewise, the strap connection is secure and stable, to eliminate false alerts, further avoiding 

unnecessary activities and contact with the subject. This enhanced accuracy and reliability provides 

users with confidence in the equipment, as well as data presented with in the system.    

The SureTag is a high-quality product, in-line with Buddi’s standards. It contains a high-performance, 

resilient, and rechargeable battery, that resists degradation over time, allowing the equipment a 

much longer lifespan. This simplifies the process for subjects, removing the need to charge their 

device and also reduces the workload for both monitoring and field staff. Improved battery quality 

also results in less returns and replacements needed over time.  
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Buddi's SureTag is extremely easy to install, saving time and resources. The simplicity enables fitters 

to install the device in under one minute, and with its proprietary removal tool, it is just as fast to 

remove.  

Combined with Buddi's Smart Beacon, the device will communicate data and events via the Smart 

Beacon to Buddi's monitoring software, Eagle. If the SureTag is removed by the subject, it will be 

detected on the device and this event will be transmitted to the Smart Beacon. The Smart Beacon 

will forward this event to the system so that an alert can be generated on receipt. Such an event is 

treated as a priority, which means that the event will be transmitted when it is received by the Smart 

Beacon, rather than waiting for the next scheduled upload. 

Buddi is experienced in providing equipment that broadcasts across different radio waves around the 

world, including within Lithuania. Prior to the commencement of any contract, we ensure that the 

relevant equipment is set up to use the authorised radio frequency within that locality. We can 

confirm that the required devices will report on the frequency used in the Republic of Lithuania. 

2.1.2 Locking Plates 

To enhance our anti-tamper measures for the SureTag, 

all devices are fitted with Locking Plates (two) that slot 

into the bottom of each tag. Designed for single-use, the 

plates are disposed after each removal. Once fitted, the 

plates protect the locking mechanism and can provide 

physical evidence of unauthorised removal, if required. 
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2.1.3 Charger 

The SureTag is charged by the Field Officer using a 

proprietary charging dock. Using the dock is simple, all 

the user needs to do is place the SureTag (without strap) 

onto it, charging pin side down, it will now charge the 

SureTag in under five hours.  

 

2.1.4 SureTag Data Sheet  

 

PRODUCT TECHNICAL SPECIFICATION 

SURETAG V1 

 

 

FEATURES 

 

Automated Alerts 

Case tamper Curfew alerts 

Strap removal alerts 

Tamper Protection Case tamper Strap tamper 

Battery 1 year 

LOCATION RF 10m accuracy, range 100m radius 

COMMUNICATION Short Range Radio ISM band 868/915/921MHz 

 

 

 

ENVIRONMENTAL 

 

 

Dimensions 40 x 83 x 22 mm 

Weight 92g  

IP Rating IP68 

Temperature rating (operational) -20°C to +55°C 

Temperature rating (storage) -40°C to +70°C (up to 72 hours) 

Humidity Range 25°C, 95 - 100% rh to 40°C 90 - 96% 

rh 

 

CERTIFICATION 

CE 

UKCA 

FCC 
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2.1.5 Set-up SureTag 

Make sure SureTag is ready for operation; charged and tested for communication response before 

instalment. 

Space between the strap and the subject should allow enough movement for cleaning, 

charging and general comfort 

Fitted device vibration alerts and notifications are set-up in the subject profile and are not 

active by default – Refer to the Eagle User Guides 

  

Assemble SureTag on the subject 

The device locking plates, subject 

strap and measuring tool are 

provided in the Field Officer kit 

• Place the two locking plates into the 

SureTag rear section clips 

 

• Use the measuring tool to find the ankle 

size of the subject – the measuring tool 

is marked to correspond with strap 

sizing for the device – the size is marked 

on the clasp at the end of the strap 

Take more than one 

measurement of the subject with 

one at 90° to the subject heel to 

get a full representation of the 

subject ankle size 

• Make a note of the device UBIN number 

and strap size in use for set-up in the 

subject profile – refer to the Eagle User 

Guides 
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• Fit the optical strap into the SureTag at 

one side 

• Wrap the strap with fitted SureTag 

around the ankle of the subject – make 

sure the two charging pins are at the top 

– connect the free end of the strap into 

the SureTag to complete assembly 

Listen for 2 ‘click’ sounds when 

fitting the strap to the device – pull 

the strap to make sure that it 

securely engages inside the SureTag 

 

Plug Smart Beacon into a mains socket or 

power source - the device will display the local 
time when started 

• If the Smart Beacon is set to 12 hour time 

display the mode – P (pm) or A (am) – will 

be shown with the time 

Active SureTag 
 

 

Device alert and subject curfew times will 

show on the Smart Beacon above the local 

time – the display will update when alerts are 
being reported – Smart Beacon symbols 
indicate active device status 

  • A closed home symbol will display when 

curfew times are active – this will issue a 

device alert – the subject is required to 

be within the area set for curfew or 

should stay home 

 

• A walking man symbol will display when 

no curfew is in effect – the subject is free 

to go  
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• A plug symbol will show if the Smart Beacon 

is unplugged and using battery – the 

equipment should be plugged in 

 

 

• A telephone symbol will show if a call is in 

progress or being initiated – incoming or 

outgoing 

Curfew times will update each 24 hour 

cycle  

It can take up to 1 hour to display alert 

and curfew times on the Smart Beacon 

on connection or update from the Eagle 

system 

Refer to the Eagle User Guides for remote 

alert and subject profile actions 

Release SureTag 

 

Release SureTag from subject 

The device will issue a strap alert if it is 

still assigned to the subject profile in the 

monitoring system when released  

• Open the Release tool by pulling the handles 

out and position the open jaws centrally over 

the SureTag 

• Close the tool firmly by squeezing both 

handles 

• Pull one of the strap ends –out of the SureTag 

device on the side of the tool with the red dot 

and arrow – to release it from the subject 
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• Re-fit the tool on the SureTag in 

the opposite direction to remove the strap 

completely from the SureTag 

Discard all used locking plates when the 

device is released from the subject 

Clean the device when released and store 

in stand-by or recharge for the next 

deployment 

2.1.6 Charge SureTag 

 

 Charge SureTag with the SureTag dock 

• Insert the USB Charger Cable into the 

SureTag dock and connect the other end 

into the USB power Adapter 

• Fit the SureTag into the SureTag dock  

• Monitor the charging and completion on 

an external RF application - refer to the 

Buddi SureTag Monitoring guide 

3 hours is the maximum time required to 

fully charge the SureTag (0% to 100%) 
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2.2 Buddi Smart Beacon 

 

 

 

 

 

 

 

The Buddi Smart Beacon is a robust and unobtrusive Home Monitoring Unit with an LED display and 

battery backup. The Smart Beacon is designed to provide all possible functionality required of a 

Beacon installed in a subject’s home. It enables Smart Tags to be used in RF-only curfew mode as well 

as fully active GPS tracking mode. All settings on the Smart Beacon are applied remotely. 

The Smart Beacon detects the presence of Buddi worn and non-fitted tracking devices. It will report 

their entry and exit from its proximity using its inbuilt RF communication. It will regularly send reports 

that show the arrival and departure of Buddi Tags. It contains a large internal antenna with a range 

of over 100m in free space.  

The primary means of communication is the same as the Smart Tag; a 2G/3G/4G SIM that can roam 

across networks on all available frequencies. All communications are encrypted to AES 128. If desired, 

the Smart Beacon can report its data through a hardwired connection by using local Wi-Fi access, 

assuming the password is entered into the SE. It has a call and SMS functionality for two-way 

communication with the subject. 

The Smart Beacon holds home curfew schedules, processes the movements of Buddi Tags against 

these schedules and reports any violations. The Smart Beacon detects and reports the strap and 

battery status as well as for change of power type and damage to the devices.  

The Smart Beacon has its own internal GPS tracking capability and locations are reported to the 

system. It can detect movement of the device and tamper with the casing. It also has an in-built 

backup battery and other functionality, such as SMS communications. To facilitate range settings 

signal strengths can be displayed on the screen in real time. 
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The Smart Beacon has two “ranging” functionalities that customers can choose to set RF perimeters; 

percentage and metres.  

The first option will work through RF radius percentage. This works by the User walking around the 

Subjects residence with a ranging beacon. The ranging percentage is presented on the beacon and 

the lowest percentage can be manually applied to the Clients profile. 

The second option allows the customer to choose from sizes small, medium, large, or very large and 

is measured via metres. 

The Smart Beacon has been used by customers around the world, taking into consideration different 

structures of living buildings. The ranging feature allows the User to understand the full RF ranging 

capability. 

The Smart Beacon is installed by simply plugging it in at the desired location, supporting subject self-

install and therefore providing potential for reducing operational deployment costs. Its GPS location 

will provide assurance that it is installed at the right location and will confirm if the device is moved 

at any point after installation. The Smart Beacon requires no maintenance and contains a backup 

battery that will last more than 24 hours. The Smart Beacon will display for the subject the accurate 

time, and their curfew hours on the beacon screen to help assist them with compliance with their 

order. 
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2.2.1 Smart Beacon Data Sheet  

PRODUCT TECHNICAL SPECIFICATION 
SMART BEACON V2.2 

 
 
 
 
 

 
FEATURES 

Internal Storage Able to store information off-line for 30 
days 

Automated Alerts 
Zone alerts 

Case tamper 

Tamper Protection 
Movement detection Case tamper 

 
Reporting Profile 

GPS Interval adjustable Upload Interval 
adjustable 

Indoor location adjustable (inc. 

background) 

 
User Alerting 

Audio alerts Vibration alerts Visual LED 

LCD display 

Battery (power saving) 4 days 

 
 

 
LOCATION 

GNSS 
Multi-constellation including GPS, 
accuracy within 10m, 90% of the time 

Wi-Fi 50m to 500m, (dependent on access point 
locations) 

RF  Range 100m radius 

GSM 
Typically, 500m to 1km (dependent on 
network coverage) 

 

 
COMMUNICATION 

 
GSM 

2G, 3G, 4G CAT 1 (Bands 1, 2, 3, 4, 5, 6, 7, 

8, 12, 13, 

18, 19, 20, 26, 28, 38, 39, 40, 41) 
Data encrypted 
using AES-128 
Dual-SIM support 

Short Range radio ISM band 868/915/921MHz 

Wi-Fi Upload data over 2.4GHz 

 
 

 
ENVIRONMENTAL 

Dimensions 100 (W) x 100 (L) x 100 (H) mm 

Weight 475g 

IP Rating IP54 

Temperature (operational) -20°C to +55°C 

Temperature (storage) -40°C to +70°C (up to 72 hours) 

Relative Humidity +25°C, 95 - 100% to +40°C, 90 - 96% 

 

 
CERTIFICATION 

CE 

UKCA 

FCC 

IC 
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2.2.1 Set-up Smart Beacon 

Make sure Smart Beacon is ready for operation; charged and tested for communication 

response before instalment. 

Smart Beacon will be in passive mode or pre-assigned to a subject profile – refer 

to the Eagle User Guides. 

 

Plug Smart Beacon into a mains socket - 

the device will display the local time 

when started 

• If the Smart Beacon is set to 12 hour 

time display the mode – P (pm) or A 
(am) – will be shown with the time 

 

Active Smart Beacon 

   

Device alert and subject curfew times will 

show on the Smart Beacon above the local 

time – the display will update when alerts 
are being reported – Smart Beacon 
symbols indicate active device status  

 

• A closed home symbol will display when 

curfew times are active – this will issue a 

device alert – the subject is required to be 

within the area set for curfew or should 

stay home 

 

• A walking man symbol will display when no 

curfew is in effect – the subject is free to 

go  

 

• A plug symbol will show if the Smart 

Beacon is unplugged and using battery – 

the equipment should be plugged in 
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• A telephone symbol will show if a call is in 

progress or being initiated – incoming or 

outgoing 

 Curfew times will update each 24 hour 

cycle  

It can take up to 1 hour to display alert and 

curfew times on the Smart Beacon on 

connection or update from the Eagle 

system 

Refer to the Eagle User Guides for remote 

alert and subject profile actions 
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CURFEW MONITORING (WRIST WORN) 

 

2.3 The Buddi Secure Band  

The Buddi RF solution is a state-of-the-art, world’s smallest 

and lightest precision-driven RF tag with long battery life 

and a robust strap packaged into a sleek and innovative 

design. At only 31 grams, it is a fraction of the weight of 

other devices on the market.   Lightweight, accurate and 

waterproof, the Secure Band is a wristworn alternative to 

the Secure Tag that provides data to the Smart Beacon to 

generate alerts such as curfew breach, strap removal and low battery level. The absence of the 

subject from the place of curfew is detected by the Smart Beacon and raised as an alert. 

The Buddi Secure Band is a low-cost solution which is extremely easy to fit, saving time and resources. 

It works in combination with the Buddi Smart Beacon to communicate data and events to the Buddi 

monitoring software Eagle.  

Key features of the Buddi Secure Band include: 

• The Buddi Secure Band works all the time, straight out of the box 

• Communications are encoded with AES 128 for electronic data transmission 

• Ergonomic and robust physical properties 

• Waterproof, hypoallergenic materials 

• Easy to install  

• Long battery life  

• Stretch resistant, with reliable strap detection 

• Soft outer skin for comfort 



 

20 

 
© Buddi Ltd 2024 COMMERCIAL IN CONFIDENCE 

Buddi Limited, Talbot House, 17 Church Street, Rickmansworth, Hertfordshire WD3 1DE, UK 

2.3.1 Clasps  

The Secure Band’s rugged clasps are for single use only 

to ensure a secure attachment. The clasp comes in 3 

pieces, which are assembled for fitting for a secure 

attachment. This reinforces the dependency of the 

overall wristband fitting.  

2.3.2 Charger  

The Secure Band body contains a high-performance resilient 

battery that is resistant to degradation over time resulting in 

equipment having a much longer lifespan and decreased number 

of returns and replacements needed over time. Charging the 

Secure Band is a swift and straightforward process. As the battery 

life of the device withstands a period of 12 months, the wristband 

will only need charging once it’s taken off a subject. The charging 

process is versatile and carries its own power supply unit and will 

be able to fully charge the wristband once. The battery will take a 

period of 2 hours to charge from flat to full.  

2.3.3 Strap 

The Secure Band Strap is hypoallergenic, reusable, and caters for multiple sizes. With plating running 

through the strap to ensure an electrical current is being conducted throughout for a secure 

connection and to eliminate false alerts, thereby retaining confidence in the equipment or system 

associating events to the subject.  
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2.3.4 Secure Band Data Sheet 

 

2.3.5 Set-up Secure Band 

Make sure Secure Band is ready for operation; charged and tested for communication response before 

instalment. 

 

Assemble Secure Band on the subject 

• Check fit before final assembly – wrap the 

Secure Band around the wrist and use the 

number guide printed on the strap to indicate 

the final clasp position - make a note of the 

number for final assembly 

 

• Insert the conductive rubber pad tab through 

the centre hole at one end of the strap – the top 

of the conductive rubber pad should be 

positioned on the side of the strap with the gold 

contact visible - cut the tab flush with the strap  

 

• Fold the tab flat on the female clasp ready for 

final clasp positioning  
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• Fit the male clasp through  the appropriate 

numbered strap holes 

Space between the strap and the subject 

should allow enough movement for 

cleaning, charging and general comfort 

when fitted 

Space between the strap and subject is 

required to apply physical pressure to close 

the clasp parts for final assembly 

 

• Position the female clasp part over the conductive 

rubber tab – overlay the female clasp over the 

male clasp – reposition the male clasp if required 

to find a suitable fit - press clasp parts tightly 

together between finger(s) and thumb to 

complete the Secure Band assembly 

Listen for 2 clicks to make sure that both 

clasp parts are fitted correctly together – the 

clasp is sealed when there is no visible gap 

between the clasp parts  

 

Plug Smart Beacon into a mains socket or power 
source - the device will display the local time when 
started 

• If the Smart Beacon is set to 12 hour time 

display the mode - P (pm) or A (am) – will be 

shown with the time 

Active Secure Band 
 

 

Secure Band curfew times will display on the Smart 

Beacon above the local time – symbols indicate 
active device status – text messages can also be 
displayed  

 

• A closed home symbol will display when curfew 

times are active – this will issue a device alert – 

the subject is required to be within the area set 

for curfew or should stay home 
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• A walking man symbol will display when no 

curfew is in effect – the subject is free to go 

 

• A plug symbol will show if the Smart Beacon is 

unplugged and using battery – the equipment 

should be plugged in 

 

• A telephone symbol will show if a call is in 

progress or being initiated – incoming or 

outgoing 

Curfew times will update each 24 hour cycle  

 It can take up to 1 hour to display alert and 

curfew times on the Smart Beacon on 

connection or update from the Eagle system 

Refer to the Eagle User Guides for remote 

alert and subject profile actions 

2.3.6 Remove Secure Band 
 

 

Remove Secure Band from the subject 

The device will issue a strap alert if it is still 

assigned to the subject profile in the 

monitoring system when released  

Make sure the Secure Band Charger is 

disconnected from the Secure Band before 

removing the device from the subject 

• Extend the upper clamp of the removal tool to an 

opened position – rotate the removal tool thumb 

wheel counterclockwise until it is fully wound into 

the removal tool 

• Position the closed Secure Band clasp onto the 

removal tool – flat at the base and inner side – close 

the upper clamp of the removal tool 

• Rotate the removal tool thumb wheel clockwise 

fully to pierce one side of the clasp 
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• Rotate the thumb wheel counterclockwise again 

until it is fully wound and then extend the upper 

clamp to open the removal tool 

• Place the removal tool on the other side of the 

secure band clasp and repeat the above steps to 

pierce the clasp at both sides 

• The clasp from the Secure Band can now be 

removed with some light physical pressure 

2.3.7 Charge Secure Band 
 

 

Charge the Secure Band Charger – the 

charger LED will indicate when Secure Band 

is fully charged 

• Connect the Micro USB Charger Cable 

between the Secure Band Charging port 

and the USB power adapter and plug 

into a mains socket 

• LED orange – Secure Band Charger 

charging  

• LED green – Secure Band Charger fully 

charged  

2 hours is the maximum time 

required to fully charge the Secure 

Band Charger (0% to 100%) 

 

Charge Secure Band  

• Extend the cover of the Secure Band 

Charger and position the lower part 

under the fitted Secure Band 

• Press down the charger cover to keep 

the charger in place when charging the 

Secure Band 

• The Secure Band LED will indicate when 

it is fully charged 
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• LED green (flashing) – Secure 

Band is charging  

• LED green (solid) – Secure 

Band is fully charged 

• Remove the charger when the Secure 

Band is fully charged 

It can take 30 seconds to activate 

charging and up to 2 hours to fully 

charge Secure Band  (0% to 100%) 
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2.4 LOCATION MONITORING 

 

2.4.1 The Buddi Smart Tag 

The Buddi Smart Tag is the world’s smallest and lightest location 

tracker, uniquely providing a long battery life. The tag also has a 

robust strap with fibre optic sensing, while the secure locking 

mechanism eliminates false strap tamper alerts.  Lightweight, 

ergonomic, and waterproof, the Smart Tag is made with 

hypoallergenic materials. 

Buddi now offer our 5th generation Smart Tag, the latest and most advanced tag yet. At 68g without 

the strap and 125g with our largest off the shelf strap, it is about 1/3 of the size and weight of other 

one-piece devices on the market. The Buddi Smart Tag is comfortable and discreet for subjects. 

The tag provides locations 24/7 via Global Navigation Satellite Systems (GNSS) including GPS, 

GLONASS and Galileo, Wi-Fi, RF and GSM. It is compatible with 2G, 3G, and 4G   networks, providing 

the widest coverage options of any tag available on the market. All data is encrypted to 128 AES. The 

Buddi Smart Tag configures over-the-air, allowing a variation of settings from curfew monitoring to 

intensive active location tracking, utilising the technology appropriate to the subject’s conditions.  It 

recognises and provides instant alerts in the events of removal, battery status and entering or leaving 

RF radius zones and/ or set geographic inclusion or exclusion zones.  

For location tracking, the Buddi Smart Tag also includes Wi-Fi technology, providing tracking even in 

locations where GNSS is not available, such as shopping centres. The dual SIM capability provides an 

extra layer of redundancy during a network outage, and Wi-Fi uploading for areas with no network 

coverage.  
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The Buddi Smart Tag is simple to fit. The ease minimises training time and enables field staff to fit a 

tag securely, in under 1 minute. The only requirement prior to fitting the device is to ensure it is 

charged. It works all the time, first time out of the box. Our proprietary Release Tool makes it just as 

simple to remove a device in a matter of seconds, whilst avoiding physical contact and re-enforcing 

the principle of anti-tampering.  

Other features include: 

• Configurable location and upload reporting rates 

• Full range of reusable strap sizes available  

• Long battery life; In GPS mode up to 7 days depending upon configuration. For RF only, 

12+ months,  

• On device shielding and jamming detection 

• Untethered, On-Body Charging 

2.4.2 Locking Plates 

To enhance our anti-tamper measures for the Smart Tag, all 

devices are fitted with Locking Plates (two) that slot into the 

bottom of each tag. Designed for single-use, the plates are 

disposed after each removal. Once fitted, the plates protect the 

locking mechanism and can provide physical evidence of 

unauthorised removal, if required. 

2.4.3 On-Body Charger 

The Buddi Smart Tag is charged by an On-Body Charger (OBC), which enables the subject to remain 

fully mobile, and does not require tethering to a wall to charge. The subject attaches the OBC into 

the docking station on a power socket, to charge the internal battery, and then, unplugs the OBC 

from the dock and attaches the OBC to the ankle worn Smart Tag. The OBC charges the Smart Tag 

safely, whilst it is being worn. A light indicator on the OBC alerts the client when the power transfer 

is complete. The subject removes the OBC from the Smart Tag and plugs it back into the dock to 

recharge the battery ready for the next ‘top-up’.  
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Buddi recommends a 2-hour daily ‘top-up’ charging routine to maintain a full charge. All subjects who 

have used the OBC have found it simple and easy to use. The OBC is maintenance-free, and all 

materials that contact the skin are hypoallergenic. It is made with a tough polycarbonate casing, with 

no movable parts to prevent breakage.  The OBC electronics are waterproofed to avoid damage from 

accidental immersion in water.  

All subjects charge daily to ensure a routine is established. The Smart Tag is, therefore ‘topped up’ 

and a subject who misses a daily charge is still monitored, and their lack of charging can be addressed 

before the Smart Tag battery goes flat. The Buddi software has a unique battery compliance marker, 

which allows an operator to proactively act upon the battery charging compliance status, to help 

subjects improve their charging routine. 
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2.4.4 Smart Tag Data Sheet 

PRODUCT TECHNICAL SPECIFICATION 
SMART TAG  V5.1 

 
 
 
 
 
 
 

 
FEATURES 

Internal Storage Able to store information off-line for 30 
days 

 
Automated Alerts 

Zone alerts Case tamper Curfew alerts 
Proximity to other devices Strap removal 
alerts 

 
Tamper Protection 

Movement detection 
Case tamper Strap tamper Shield 
detection 

 
Reporting Profile 

GPS Interval adjustable 

Upload Interval adjustable 

Indoor location adjustable (inc. 

background) 

User Alerting 
Audio alerts 

Vibration alerts 

Battery (standard operation) 48 hours to 168 hours 

Battery (power saving) 7 days 

 
 

 
LOCATION 

GNSS 
Multi-constellation including GPS, 
accuracy 2.5m with > 6 SVs 

Wi-Fi 50m to 500m depending on access point 
locations 

RF 10m accuracy, range 100m radius 

GSM 
Typically, 500m to 1km, dependent on 

network 

coverage 

 

 
COMMUNICATION 

 
GSM 

2G, 3G, 4G CAT 1 (Bands 1, 2, 3, 4, 5, 6, 7, 

8, 12, 13, 

18, 19, 20, 26, 28, 38, 39, 40, 41) 

Data encrypted using AES-128 

Dual-SIM support 

Short Range Radio ISM band 868/915/921MHz 

Wi-Fi Upload data over 2.4GHz 

 

 
ENVIRONMENTAL 

Dimensions 93 x 53 x 32 mm 

Weight 125g  

IP Rating IP68 

Temperature rating (operational) -20°C to +55°C 

Temperature rating (storage) -40°C to +70°C (up to 72 hours) 

 

 
CERTIFICATION 

CE 

UKCA 

FCC 

IC 
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2.4.5 Set-up Smart Tag 

Make sure Smart Tag is ready for operation; charged and tested for communication response, 

before instalment.  

Space between the strap and the subject should allow enough movement for cleaning, 

charging and general comfort 

Fitted device vibration alerts and notifications are set-up in the subject profile and are 

not active by default – Refer to the Eagle User Guides 

  Refer to the Smart Beacon or Smart ID “Device Installation Guide” for RF monitored 

Smart Tag installation 

 

Assemble Smart Tag on the subject 

 

The device locking plates, 

subject strap and measuring 

tool are provided in the Field 

Officer kit 

• Place two locking plates into the 

Smart Tag rear section clips 

 • Use the measuring tool to find the 

ankle size of the subject – the 

measuring tool is marked to 

correspond with strap sizing for the 

device – the size is marked on the 

clasp at the end of the strap 

Take more than one 

measurement of the subject 

with one at 90° to the subject 

heel to get a full representation 

of the subject ankle size 

• Make a note of the device UBIN 

number and strap size in use for set-

up in the subject profile – refer to 

the Eagle User Guides 
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Fit the strap into the Smart Tag at one side  

Wrap the strap with fitted Smart Tag around the ankle 

of the subject – connect the free end of the strap into 

the Smart Tag to complete assembly 

Listen for 2 ‘click’ sounds when fitting the 

strap to the device – pull the strap to make 

sure that it securely engages inside the 

Smart Tag 

2.4.6 Release Smart Tag 

 

Release Smart Tag from the subject 

The device will issue a strap alert if it is still 

assigned to the subject profile in the 

monitoring system when released  

• Open the Release tool by pulling the handles 

out and position the open jaws centrally over 

the Smart Tag 

• Close the tool firmly by squeezing both handles  

• Pull one of the strap ends out the Smart Tag 

device - on the side of the tool with the red dot 

and arrow - to release it from the subject 

• Re-fit the tool on the Smart Tag in the opposite 

direction to remove the strap completely from 

the Smart Tag 

Discard all used locking plates when the 

device is released from the subject 

Clean the device when released and store 

in stand-by or recharge for the next 

instalment 
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2.4.7 Charge Smart Tag 

 

Charge the Smart Tag On-Body 
Charger (OBC) using the OBC Dock - 

the OBC LED will indicate when the OBC is 

fully charged 

Inform the subject how to charge 

the device and if fitted device 

subject alerts are active  

• Plug the Smart Tag OBC Dock into a 

mains – place the OBC onto the dock to 

charge 

• LED green flash – OBC is charging  

• LED green solid – OBC is fully charged 

• LED green blink (flash intermittent) – 

OBC is ready to charge the Smart Tag 

4 hours (approximately) is the 
time required to fully charge the 
Smart Tag OBC (0% to 100%) 

 

Charge Smart Tag with the OBC – the 

Smart Tag OBC LED will indicate when 

Smart Tag is fully charged 

• Place the OBC over the top of the Smart 

Tag – the OBC will clip onto the device to 

secure it during charging 

• LED green blink (flash intermittent) – 

Smart Tag is charging  

• LED green flash – Smart Tag is fully 

charged 

2 hours (approximately) is the 

time required to fully charge the 

Smart Tag (0% to 100%) 

Charge the Smart Tag every 24 

hours 
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2.4.8 Reusable Secure Straps 

The Buddi Strap is hypoallergenic, reusable, secure, 

and available to fit all sizes of wearers. We have a 

wide range of sizes to fit any wearer comfortably 

and securely, six core strap sizes fit over 90% of 

wearers. The strap has a soft outer skin for wearer 

comfort. Buddi also designed the strap to be 

slightly wider than other straps on the market to 

further increase comfort for the wearer and 

contribute to their compliance. 

The strap is easily fitted with a simple push and fit technique and can be removed with the use of a 

proprietary release tool. All straps are fitted with robust locking plates, which provide audible 

feedback during a fitting. The strap integral locking mechanism has a tight fit to the tag and few 

moving parts to minimise debris such as grit and sand entering the locking mechanism. 

Buddi developed the strap to be extremely tamper-proof. Customers have the choice between two 

version which differ in breaking strain, standard (hard to cut) or enhanced (harder to cut). The strap 

is fitted with a single strand fibre optic mechanism for high-quality tamper alerts. The sealed and 

polished fibre optic connection provided by a pre-sized strap virtually eliminates false tamper alerts. 

The associated locking plates on each device provide further supporting evidence of tamper, should 

this occur. The strap withstands force, and the high yield stainless steel internal band provides cut 

resistance and prevents stretching. Likewise, the tag’s weight is evenly distributed across the height 

of the strap, providing security, and meaning that a correctly sized and fitted strap is impossible to 

slip over the ankle and remove. 

The strap conveniently works with all Buddi worn ankle devices, the Smart Tag, Sure Tag and Alco 

Tag. This simplifies fittings for field staff, reduces the amount of training required, and reduces the 

variety of items they need to carry. Having a multi-use strap also reduces the variety of items that 

customers are required to stock, simplifying stock control and maintenance processes.  
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The table below shows the average strap sizes across the Buddi wearer. Larger sizes can be made if 

requested.  

Size CM Size inches Group 

Est 

Client % 

19 7.5 Ex Small 3 

20.5 8 Small  8 

21.5 8.5 Core 15 

23 9 Core 24 

24 9.5 Core 20 

25.5 10 Core 15 

26.5 10.5 Large 8 

28 11 XL 5 

29 11.5 XXL 2 
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2.5 Field Officer Equipment 

 

 

 

2.5.1 Smart Tag and SureTag Release Tools 

The Buddi Release Tools are proprietary tools to remove secure ankle worn Buddi devices from a 

subject. When the operator squeezes the removal tool on the device it releases one side of the strap 

from the device, punching through the locking plates/clasps whilst still allowing the strap to be 

reused. The user can remove devices safely without making physical contact with the subject. It is 

quick and easy to use, requiring no technical knowledge or physical contact between the subject and 

field officer.  

The operator places the removal tool over the tag and squeezes the handles together, punching 

through the locking plates and releasing one end of the strap from the tag, the removal process is 

now complete. For the operator to remove the strap from the tag completely, the operator then 

repeats the process on the other side to release the second end of the strap from the tag, ready for 

maintenance.  

2.5.2 Secure Band Removal Tool 

Removing the Secure Band comes with ease, the release tool 

is designed to break the rugged clasp, quickly and safely one 

side at a time. Once fitted over and under the wristband, the 

thumb wheel is then turned clockwise driving the drill bit into 

the clasp. The compression will break the structure of the 

clasp.  
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2.5.3 UBINs 

All Buddi equipment comes with a Unique Buddi Identification 

Number (UBIN) and can be found on the bottom of the 

equipment. The UBIN for tags, charging equipment, beacons, 

and removal tools are all stored on the customer’s Eagle 

platform for easy stock management.  

The prefix of the UBIN can also be used to identify the type of 

equipment being used (e.g., OBC = On Body Charger or OBD = 

Charging Dock). This has proven to be an invaluable source of 

information when supporting new staff remotely with 

equipment queries. 

All devices delivered at the start of the contract will be new with UBIN labels expected to exceed the 

duration of this contract. If at any time, a label becomes difficult to read, upon notification from the 

authority a replacement will be provided. 

2.5.4 Maintenance 

All Buddi products have been designed and manufactured to require minimal maintenance. All the 

equipment provided is reusable and can be wiped clean between fittings. The devices only require a 

wipe with a standard antibacterial wipe and the whole process takes a matter of seconds. 

Buddi will provide a sufficient number of disinfectants for the equipment order quantity. This will be 

reflected in the overall pricing. However, we have found that customers are often able to source 

disinfectants locally at a lower rate. We recommend the use of non-alcoholic wipes. 
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3. SOFTWARE 
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3.1 Introduction 

The Buddi solution includes electronic monitoring (EM) devices and accessories and the web-based 

monitoring platform, Eagle, which is hosted securely in a commercial cloud environment. Combined, 

these technologies can deliver real-time tracking and monitoring of subjects. The intuitive and 

comprehensive software provides high-level functionalities. It is a high-speed, rich source of 

intelligence data that can be utilised by multiple manual and automated tools. Eagle updates data in 

real time to ensure that the most up to date information is available to our customers. 

Eagle can be translated into any language, and customers can further adapt fields to their specific 

terminology through configuration. Ahead of any deployment, Buddi will ensure that the platform is 

updated with the customers preferred language and will maintain the necessary translations 

throughout the duration of the contract. Currently, we have a testing platform available in Lithuanian 

that has been translated by Buddi Lithuanian native speakers, this is available for the testing phase 

and for shaping of the eventual live account. 
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Eagle performs the following core functions: 

 

 

 

3.1.1 Subject Registration - Portal 

This function enables all the relevant subject’s details to be captured on the system. Information such 

as the EM order or documents are captured through a popup window or a wizard. Buddi has designed 

and implemented integrations with other modules allowing for automatic transfer of subject details 

from customer systems to Eagle. 

3.1.2 Subject Rules 

This function allows the details of the EM order to be translated into rules on the system. Rules can 

be entered manually or in bulk thanks to the wearer type functions. Zones can also be added 

manually or created automatically through the existing list of zones (e.g. schools). 

3.1.3 Generates alerts when the rules are breached 

Once the subjects and applicable rules have been setup on the system, and the subject has been 

fitted with their EM kit, any rule breach generates an alert to be dealt with by the monitoring 

operator. Alerts can also simply be logged or sent to an email or phone number. 

3.1.4 Guides the user through the Breach Response Protocol and captures audit trail of all 

action performed 

The Eagle system is set up with Breach Response Protocol in response to alerts raised by the system. 

These BRPs are displayed to the monitoring centre operator to guide them through the breach 

response process, whilst reducing the risk of errors and providing an audit trail. The breach response 

protocol can include multiple steps such as simply logging or calling the offender all the way to 

alerting the probation officers or even the police. 

3.1.5 Provides a means for data to be analysed via an extensive set of reports 

Eagle captures a wealth of data on subject’s habits throughout their day. A large dataset is therefore 

available on Eagle to be analysed, deconstructed and acted upon. Buddi provides all reports through 

the reporting module. Our customers regularly request new ones. Once designed and implemented 

these new reports are available to all customers. Reports include: number of monitored subjects, 

stock management, alert reports, inventory reports, battery charging reports, top location, etc…  

Subject 

Registration 

Setup 

Rules 

Alerts 

on 

Breach 

Breach 

Response 

Data 

Analysis 

Advanced 

Data 

Analysis 
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3.2 Access to Eagle 

Eagle is a web application available through most commonly used web browsers. This includes 

Microsoft edge, Mozilla Firefox and Google Chrome browsers. 

Access to the Eagle system is restricted with individual user accounts. These accounts are configured 

to allow access to data and functionality through strict Role Based Access Control (RBAC) groups.   

A user logs into the Eagle Portal using their username (which is their email address) and a password.  

A user password within Eagle must conform to the following standard:  

• At least 8 characters long,  

• At least 1 uppercase character,  

• At least 1 lowercase character,  

• At least 1 numeric character  

When a new user account is created, an email is sent to the address assigned to the account 

requesting them to create their password confirming to the above standard.   

Users can change their password by logging into the Eagle Portal and updating their account details. 

The new password must adhere to the standard and the user must confirm their existing password 

before any password changes are made. New passwords must also be entered twice, as is standard 

practice in all password restricted systems.  

Customers have a range of additional layers that can be applied to their account such as: 

• Maximum number of login fails  

• Password reuse expiry period  

• Password expiry timescale  

• Email on password change  

• Forced password change  

• Use of ‘remember password’ functionality  

• Timeout function and timescale  

• Two-factor authentication 

Each user can only view data associated with accounts that they have explicit permission to view. In 

addition to the account data restrictions, each subset (e.g. subjects, devices, zones) within an account 

is a member of a group. Each user must be given explicit permission to view each group. If a user 
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does not have permission to view a particular group, that user cannot view any data relating to that 

subset of that group.   

3.2.1 Eagle Modules 

Eagle is divided into modules, all of which can be viewed simultaneously. A key operational 

component is the Alert Management module, within which all generated alerts are displayed to 

operators. Operators then manage the alerts and record actions taken leading to their closure.  

The software offers a full range of control measures that can be applied and monitored, along with 

case management and reporting facilities. 
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Setup: Includes various functions for the successful monitoring of Buddi 

equipment. From the Setup module, users can set up and manage subjects, 

devices, zones and users, as well as configure rules and alerts for an account 

remotely. It includes the inputting and management of subject schedules. 

 

Alert Management: Receiving and processing active alerts, viewing the current 

status of all subjects, and viewing historic alert information for them. The Alert 

Management module is split into four tabs; ‘New Alerts’, ‘In Progress Alerts’, 

‘Alert History’ and ‘Current Status’.  

 

Maps & Locations: Displays details of subjects’ location data. Includes methods 

for viewing subject locations historically as well as in real-time. The data is 

displayed in both map and table form, including all the necessary information that 

users need to interpret it quickly and accurately.  

 

Reports: Allows users to execute Reports on data captured within the Eagle 

platform. This module provides a number of summary reports for individuals and 

groups of subjects as well as access to detailed reports, including the mapping of 

location data to observe a subject’s movements.  

 

Case Management: Provides users with a quick overview of clients and key data. 

Displays all events and actions associated with a particular subject in 

chronological order for simple and efficient case management.  

 

Help Module: Provides users with information and support on Buddi products and 

Eagle Software. Here you will find manuals, ‘How to’ videos and upgrade release 

notes. This can be navigated through the displayed documents or via the optional 

AI search function. 
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3.3 Setup Module 

The Setup module includes various functions for the successful monitoring of Buddi equipment and 

subjects. From the Setup module, users can set up and manage subjects, archive and recover profiles, 

devices, zones and users, as well as configure rules and alerts for an account. This module includes 

the inputting and management of subject schedules, as well as stock management.  

3.3.1 Wearers 

This submodule is where subjects can be added, viewed, and managed. Subjects can be individually 

added or bulk added via the import of datafiles or through a custom built API. Subject searchable 

data fields can be customised but typically include Name, Group, Assigned device, Device profile, 

Phone number, Primary Adress and if they are being monitored or not. In some cases, the data is 

anonymised through the use of criminal case record numbers or by other means. Eagle can be 

configured to apply customer specific mandatory fields for the creation of new Subject profiles. 

 

User list 

Add user 

manually or 

with wizard 

Monitored status 
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3.3.2 Devices 

This submodule lists all the devices that are associated with the account along with their assignment 

status. From here the user can assign devices to subjects, capture specifics of the fitting such as strap 

size used for Smart Tags. The submodule also shows the “Last Comms” status of the device. 

 

3.3.3 Zones 

This submodule allows the addition and management of zones. Eagle has an inbuilt database of zones 

e.g. schools, parks, hospitals, … that can be used to create exclusion or inclusion rules. The zones can 

be imported from an external mapping system through custom integrations. Users have the option 

to use predefined zones with an array of filters or draw the zones directly onto the map. 

 

Device list by Unique 

Buddi Identifier Number 

Shows device 

assignment 

Last Comms 

status 

Zone 

list 

Zones shown 

on map Add custom zone 



 

45 

 
© Buddi Ltd 2024 COMMERCIAL IN CONFIDENCE 

Buddi Limited, Talbot House, 17 Church Street, Rickmansworth, Hertfordshire WD3 1DE, UK 

3.3.4 Users 

This submodule lists all the users that have access to the instance of Eagle, along with their access 

level, which is controlled by their membership of a user group. 

 

3.3.5 User Groups 

This submodule allows for the creation of user groups along with the details of permissions, device 

profiles, reports etc, per user group.  

 

3.3.6 Config 

The config submodule is used to set the configuration of the account. It allows the detail 

configuration of the automated reports, breach responses, detailed configurations of devices, rules 

and rules templates etc… The Eagle tool can be customised to individual customer’s needs. During 

User list 

User group 

membership 

User Group list 

User Group 

configurations 

Configuration list for 

all Eagle features 
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the implementation phase, Buddi provides support to customers through workshops in order to 

devise the best configuration of Eagle possible. 

3.3.7 Device Profiles 

Collection and upload rates are managed by Device Profiles. Device Profiles are a set of parameters 

that defines the devices' behaviour. The Device Profile can be amended to achieve an operational 

objective. This includes tailored profiles for the automatic switching between RF or GPS data 

collection, the addition of vibration during breach, and the increase/decrease of collection and 

upload rates depending on the devices movement status. These are created in consultation with each 

customer to provide a range that match their needs and operational uses. They are then saved and 

‘named’ so that they can be easily applied to any individual wearer or group of wearers. If changes 

are sought at any time, this can be applied and ‘pushed’ to all wearers using that Device Profile. 

Therefore, changes can be easily applied if required. 
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3.4 Alert Management Module 

This module’s purpose is to receive and process active alerts, view the current status of all subjects, 

and view historic alert information for them. The Alert Management module is split into five tabs; 

‘New Alerts’, ‘In Progress Alerts’, ‘Wearer Alerts’, ‘Alert History’ and ‘Current Status’. The alert types 

are linked to events received from the device and managed via the Alert Management Module. 

3.4.1 New Alerts submodule 

The New Alerts submodule displays the list of alerts that have been triggered by a subject breaking 

one of the rules set up in the Setup module. Alerts are categorised by their priority: High, Medium, 

Low or Standard. This highly visual screen allows the monitoring operators to prioritise the alerts to 

action. 

 

When an Alert is selected, the following screen is displayed and allows the user to process the alert 

following the Breach Response Protocol & record their actions for Auditing purposes. A live map is 

shown with the subject’s position and details of the rule breached. 

Lists alerts in order 

of importance 
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3.4.2 In Progress Alerts submodule 

This submodule captures the list of alerts that are being worked on or acknowledged.  

 

Once processed and closed, the alert is stored in the Alert History submodule, see below. 

3.4.3 Wearer Alerts submodule 

The Wearer Alerts submodule displays the number and priority of alerts by subject.  

 

Breach Response Protocol & 

user’s comments 

List of subjects 

List of active 

alerts 
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3.4.4 Alert History submodule 

All alerts are available to see in the Alert History submodule, which can be filtered according to which 

groups of data you would like to see. 

 

 

3.4.5 Current submodule 

Shows an overview of all the current monitored subjects, including details around their compliance. 

It highlights any issues of non-compliance in red such as strap not detected, <10% battery, no 

communication. 
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3.5 Maps & Locations Module 

Displays details of subjects’ location data. Includes methods for viewing subject locations historically 

as well as in real-time. The data is displayed in both map and table form, including all the necessary 

information that users need to interpret it quickly and accurately. Buddi uses several map sources 

which are regularly updated. 

This module enables the following functionality: 

• View current location of all Subjects or a single Subject; 

• View historic data from Subject equipment; 

• View historic maps for a Subject; 

• View a map of historic data for multiple Subjects; 

• View a Heatmap for a Subject; 

3.5.1 Viewing current locations 

The main view of the module shows the last known location of the subjects in the list: 
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3.5.2 Viewing historical data 

This view enables the user to replay the recorded location of a subject within a certain time period. 

 

3.5.3 Viewing heatmap 

The heatmap shows the concentration of collected locations. The map shows greater intensity at 

locations where many location reports have been received from the device. 

 

 

 

Playback controls 

Recorded locations 

Subject has spent 

lots of time in this 

area 

Subject visited this 

area 
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3.6 Case Management Module 

Displays an expanded ‘Case History’ view, providing a chronological view of all the events that have 

occurred on or to a Subject’s profile, such as a rule amendments or generated breaches. Authorised 

Users can make notes against each of the events and can ‘flag’ them for further investigation or of 

particular importance.  
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3.7 Reports Module 

Allows users to execute Reports on data captured within the Eagle platform. This module provides a 

number of summary reports for individuals and groups of subjects as well as access to detailed 

reports, including the mapping of location data to observe a subject’s movements. 

Eagle currently has hundreds of reports available for customers to use that analyse, sort and present 

data in a customised fashion for our customer. 

Reports cover items such as: 

Alerts: Lists of alerts by type and subject; Alert response & audit trail. 

Subject reports: List of subjects with monitoring status; Location reports; Proximity between 

subjects; Battery level & charging reports. 

Logistics: Inventory lists; Items in use. 

Billing reports: Number of days devices in use. 

Auditing: Eagle platform users’ logins & login history; Evidence reporting; Actions taken Etc. 

 

 

 

Execute report 

Subject name 

Report description 



 

54 

 
© Buddi Ltd 2024 COMMERCIAL IN CONFIDENCE 

Buddi Limited, Talbot House, 17 Church Street, Rickmansworth, Hertfordshire WD3 1DE, UK 

3.8 Help Module 

The Help module contains all the manuals, guides and release notes for the Eagle platform. It can be 

accessed by clicking on the question mark icon. 

It contains documents and videos that cover: 

• Introduction to the platform and equipment videos 

• Introduction to Eagle and its different versions 

• Detailed User Manuals for the Eagle modules 

• Manual for the Evidence package 

• New version release notes 

Evidence Package 

details 

Introduction videos 

Module Manuals 
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4. SERVICE 
4.1 Hosting Solution 

Data is stored with database systems, within Amazon Web Services.  AWS is our preferred method 

of hosting as this provides superior speed and uptime (99.9%), it also allows scalability at any time 

with no compromise to the current operation at full speed. AWS are aligned with our high security 

and privacy needs, also being certified to ISO27001, among many other certifications which make 

them one of the most secure cloud hosting options in the world.  

Currently, Buddi has AWS servers in the United Kingdom, North America, Australia, New Zealand and 

South America. Our familiarity with AWS means that new servers can be setup at speed whilst 

maintaining the highest level of security measures. Upon notification of award for this tender, Buddi 

will setup European AWS servers. 

All customer data that is retained or deleted is done so in compliance with the data’s protective 

marking and any statutory or legal obligations. Specifically, data is deleted when any defined data 

retention period has expired, to satisfy statutory and legal obligations, or when the customer directs 

that the data is no longer required. Prior to deletion, all data will be transferred to the contracting 

authority in an agreed format. 

4.1.2 Remote Backup System 

Integrity of information and data is maintained via a robust hosting system for the platform itself, 

with multiple instances of servers across availability zones to provide redundancy. Backups are taken 

daily, checked twice weekly and can be restored if there is a need. 

4.1.3 Separation of Data 

Buddi are experienced in setting up customer systems both in the cloud and locally. On all 

deployments, a multi-tier approach is used. This approach means that each type of subsystem is 

segregated from others. A default policy of "deny all" is used, both externally and internally between 

systems. This approach minimises the opportunity for attacks on the system and, in the event of any 

compromise, lowers the overall system risk.   

In addition to the segregation inside systems, we also separate our internal systems into general 

business, development and customer systems.  This means that any attack on an office system would 

have no impact on our ability to run and manage customer systems, giving no access to development 

systems or customer data. 
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Buddi’s electronic monitoring system, Eagle, has been developed with both role and data segregation 

in mind.  It allows fine control over exactly what can be accessed by each user, based on their group 

membership.  All requests to the API behind the Eagle system follow the same principle, meaning 

that we can quickly and easily restrict access and identify potential issues.  The Eagle system uses a 

fully automated deployment system.  This removes the risk of human error with configuration, as 

well as giving a consistent deployment to all customer systems. 

4.1.4 Firewall Rules 

All firewall rules will be coordinated with the Contracting Authority (both incoming and outgoing 

flows). After the initial setup of the SE, firewall rules will only change if the authority would like to 

add a new address to the whitelist. Buddi‘s high level system architecture document contains all of 

the ports we require open to carry out such a change. This document will be made available to the 

authority following contract signature. If the authority would like to request a change to the IP 

whitelist, an authorised User from the authority must request this via email to the Buddi Account 

Manager, who will then liaise with the IT team to update the existing list of addresses. 

4.2 Technical Support 

Buddi uses a series of monitoring tools configured to provide real-time updates on the performance 

of the full software system and associated communications. These are described here and will be 

implemented as a standard part of the solution. Buddi engineers provide 24/7 365 days cover to 

respond to any alarms raised by the monitoring system. Buddi uses Site 24x7 monitoring tools to 

observe and respond to system performance. This service is provided to all Buddi customers at no 

additional cost. 

For this contract, we will recruit Buddi staff in Lithuania. Responsibilities will include first line 

customer support, local inventory, and account management. Full details of their responsibilities are 

included in Annex 4.  We also have several Lithuanian employees currently working at Buddi Head 

Quarters within our technical, product development, and logistic teams. Together, they will ensure 

the full-service delivery in Lithuanian. Staff CV’s can be found in Annex 4. 

4.3 Buddi Customer Support Services 

Customer focus and service quality is one of the key foundations of Buddi and we have demonstrable 

expertise in delivering this. We are vastly experienced in providing timely, high-quality support to 

customers, agencies, and service users with a commitment to ‘getting it right the first time’. 
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All contact with Buddi’s Customer Service Team is logged in our Customer Relationship Management 

platform, called Service Desk. Interactions are categorised by various metrics such as priority, 

customer, subject, category, subcategory, contact method, etc. This allows for a comprehensive and 

thorough analysis of customer interactions to assist both the customer and Buddi in providing the 

best service possible. 

Buddi has extensive experience of operating a dependable Customer Service Team (CST) and 

providing help and support to our customers. Buddi has its own specialist 24/7 in-house team, which 

has been built up since the company’s inception over 10 years ago and has gradually expanded over 

the years to become the specialist team it now is. The Buddi CST is the first point of contact for all 

Buddi customers across the world, for both our health and security businesses. The team acts as the 

focal coordinator to provide help and support for any customer enquiry, in addition to providing 

technical support for any technical issues experienced by our customer base, including government, 

police, probation and council staff. For this contract, Buddi will had dedicated staff to provide support 

in Lithuanian. 

Buddi provides a fantastic service, tailored to meet the customer’s requirement. Our existing 

customers rate our help and service support as “outstanding”. We are proud of this, but we continue 

to strive to improve with a focus on customers informing how we recruit and train our people.  

The approach to recruitment in the team is to recruit amazing staff who wish to build a career within 

Buddi. Training is provided over an initial 6-week period, with a 6-month probation period, before 

staff are fully qualified and experienced. We look to develop specific areas of interest for all staff and 

develop a long-term career plan. Turnover is exceptionally low, and job satisfaction very high. 

Escalation processes for resolving emergency or standard issues are provided at contract 

commencement, which includes both email and telephone. The support is available 24/7 to all Buddi 

customers. Buddi will provide a single number for system support, with responses managed in line 

with contract priorities. The service enables the caller to communicate directly with Buddi technicians 

who are experts in the operational use of Buddi products.   

All communication to the support team is logged, categorised, and prioritised, which ensures issues 

are resolved. Buddi uses professional logging tools to track and record all user support, enabling 

proactive analysis, which feeds into product development, as well as innovation and training. This 

allows us to spot repeat user issues, and continually innovate to eliminate them.  
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When a user calls the Service Desk, the CST will gather the relevant information from the user. All 

requests are date/time stamped to ensure service level targets can be measured. Information 

relating to the request will be logged within the ticket, ensuring a full historical record is maintained 

and is available to the teams to assist resolution. A priority level will be agreed between the requester 

and the CST. 

The CST staff will carry out the initial assessment and will attempt an initial diagnosis (while the user 

is still on the telephone, if applicable) to try to discover the full symptoms, to determine exactly what 

has gone wrong and how to correct it. It is at this stage that diagnostic scripts and Known Error 

information will be used to diagnose the issue. 

 Whenever possible, CST will resolve the request while the user is still on the telephone and close the 

request if the resolution is successful. This will count as a First Time Fix (FTF). Where a fix is possible, 

the call will be “hot transferred” over to the relevant second line support team and if resolved, an 

FTF will be recorded against the request.  

If the request can’t be resolved, the user will be advised of a timeframe within which their request 

will be attended to by the next level of support, in accordance with the customer’s requirements. 

The request will be assigned to the most appropriate resource. All queues are proactively managed 

in accordance with the priority of the requests and are logged ensuring the support is focused in 

accordance with the defined business needs. 

For technical support, the first and foremost requirement is maintaining the system, making it 

accessible to the customer. For this, there is a built-in escalation process. Managed by a professional 

call handling service, this only requires a single call from the Authority and Buddi experts will take 

care of it. 

Buddi uses an established Customer Relationship Management system called Service Desk, which 

enables recording of all requests for assistance and technical support. It is a professional ITIL-

compliant tool, applied to manage and aid our support service, and ensure the service stays to the 

highest standard. Several metrics are captured at the time of the customer interaction that allow us 

to analyse and continuously improve our service, for example subject, priority, customer, category, 

subcategory, contact method, etc. We  can add, remove, or create custom metrics that the customer 

requires. An example of the basic template for logging:  
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Buddi customers use our standard three tier priority levels: 

Urgent  immediate response   fix within 4 hours 

High  response within 1 hour   fix within 2 days 

Normal  response within 1 working day   fix within 3 days 

Other options to meet your needs are available for discussion at any contract negotiations.  

The Buddi Eagle platform provides online, context sensitive help via help documents, online videos, 

and a search facility of the online knowledge database.  

 

Kelly Thompson Customer Service Director 

Kelly joined Buddi’s management team in 2020 and came to us with more than 

10 years of customer service management experience. Prior to joining Buddi Kelly 

was responsible for managing Operational Advisors and Team Leaders, leading 

management training, and providing regular service analysis to key stakeholders 

and directors. With a passion for supporting personal and professional growth 

within the teams she manages, Kelly has designed, created, and implemented Team Leader On-

Boarding Planning to develop the necessary skills for high leadership performance. As the Global 

Customer Service Manager at Buddi, Kelly continues to provide high quality service analysis and 

guides the Customer Service Team through performance and service improvements at both a 

collective and individual level. She is an integral part of the day-to-day customer service operations 

and ensures that the team consistently meets KPI requirements and service agreements. During 

Kelly’s first year at Buddi, she played a vital role in the development and implementation of Buddi’s 

new local Hub in New Zealand. This involved recruiting local staff, office setup, alongside both 

customer and Buddi staff onboarding training. 
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Chris Kennedy Customer Service Technical Manager  

Chris has been instrumental to Buddi's Customer Service Team for the last 11 

years, being one of the original members of our Customer Service Team, as we 

know it. Chris originally joined Buddi as a Customer Service Advisor, moving his 

way up to Team Leader and finally his current position as Customer Service 

Technical Manager. Chris ensures our internal systems and resources are 

established in such a away as to allow the Customer Service Team to best support their customers. 

Driving the team towards continual improvement Chris regularly works with the Business 

Development Team and clients directly to establish effective and efficient processes to meet their 

prospective goals. Chris leads his team by the philosophy of being agile, adaptable, and proactive in 

resolving enquiries relating to the use of Buddi equipment and systems. 
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5. TRAINING 
 

 

 

 
 

 

 

5.1 INTRODUCTION 
For the Buddi hardware and software, staff will need to be trained in the management and 

operational capabilities of the system. Buddi has already developed a custom training package 

through which staff are provided with access to the system. Our training covers the administration 

and management of the Buddi solution, the operational capability to use the system to strengthen 

the control and management of the wearers, and the secure fitting, installation, and testing of the 

Buddi hardware. All training includes the use of operational monitoring devices and live data sets. 

To date, more than 3,000 members of staff from the Police, Probation, and Youth Offending Services 

have been trained in this way. A comprehensive example of Buddi’s Training Plan is shown on the 

next page. 

5.1.2 Training Plan example: 

Buddi will conduct the initial training programs which will consist of a phased module approach:   

• Phase 1 – Overview of EM solution for staff involved in decision making. To include key 

decision makers and trainers that require an overview presentation of all the component 

parts of the EM solution.  

• Phase 2 – Workshop for staff and nominated trainers to review training materials and 

system options.  

• Phase 3 – Comprehensive 3-day training for staff to cover all aspects of the solution. 
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• Phase 4 – Top-up training to be attended by nominated trainers.  

 

5.1.3 Lithuania’s training plan 

Buddi understands the need for all operational staff to be trained in Lithuania during the 

implementation. We recommend carrying out this training in groups of 12 based on job roles, to 

encourage engagement during the sessions.  

To complete the training for 80 operational staff, we will require a training facility for at least seven 

days. The facility must include access to a computer for all trainees and a projector screen for the 

trainer.  

Training will be carried out by Buddi staff in Lithuanian. This will include existing Buddi staff with 

extensive experience using Buddi products and software, as well as new Buddi staff employed locally 

in Lithuania.  

All training material, including the software and guides, will be provided in Lithuanian. As standard, 

Buddi shares all training material with the customer in electronic forms. These will be accessible 

directly from the SE (Eagle) during and after the training. However, as required in the tender 

documents, we will provide at least 60 copies of the instructions and guides during the 

implementation training. 

Similarly, in February 2024, Buddi Trainers completed training for 120 probation staff in Estonia 

which was separated across System Administrators, Probation Officers, and Monitoring Centre staff. 

This was completed in Estonian over 8 working days and included groups of up to 18 attendees in 

each session. 

Buddi’s training includes a mix of theoretical, practical and live demonstrations to ensure that all 

learning styles are included. This can also include a final accreditation to understand knowledge levels 

if required.  

 



Phases Content of session  Max no.  
(Individual access 
to computer) 

Duration  

PHASE 3 - Monitoring Centre Train the Trainer 

Trainers who are training staff who are going to be 

utilising the solution daily in a monitoring centre. 
Staff who will develop and form any decision making 
relating to the finer detail of use of the EM solution. 

This course should include all staff who will train 

others who carry out monitoring duties, input data 

into the system, apply rules/zones to the system, 
manage alerts and Interpret data on live wearers. 

This will be a hands-on program with requirements for the staff 

to complete all elements of training on all aspects of the 
solution including fitting Buddi hardware, how Eagle works, 
navigating the system, how to set up profiles, how to establish 

zones, how to apply rules, how to assign and configure 

equipment, and how to manage inventory. The course will 

involve hands on completion of exercises. Reviewing the data 
and providing data and reports  

Up to 12 staff  

 
  

1 day (or as 

agreed) 
We 
recommend up 

to 3 if they have 

attended phase 

1 and 2 and up 
to 5 days if they 

haven’t. 

PHASE 4 - Field Officer Train the Trainer 

Trainers who are training staff who are going to be 

utilising the solution daily, staff who will be fitting and 

removing devices. This course should include all staff 
who will fit tags, remove tags and complete any other 

field services. 

  

This will be a hands-on program with requirements for the staff 

to complete all elements of training on all aspects of the 

solution including fitting Buddi hardware, removing Buddi 
hardware, troubleshooting hardware, using the Buddi installer 

app and completion of exercises.  

Up to 12 staff 

(computer or 

smart phone) 

Half a day (or as 

agreed) 

 
 

Phase 5 - Train the Trainer Staff Top up 

Staff nominated to be trained as trainers for ongoing 

development training can access train the trainer top 

up training as and when needed. 

This will be a top-up program building on phase 3 or 4 above, 

to prepare trainers with additional input to consolidate their 

knowledge. 

Up to 5 staff  1 day 

Run as needed 

within reason.  



5.1.4 Buddi approach to training 

As a company dedicated to Electronic Monitoring (EM), Buddi understands the intricacies of EM. 

Buddi knows how to use this knowledge, along with lessons learnt from our experience of other 

monitoring setups and operations, to provide a quality training service focused on outcomes specific 

to our customers. 

Buddi understands the training skills and attributes required to provide a high standard of service 

and will bring that experience to this contract. Buddi has through experience the knowledge to 

support and assist our customers to be the world-leading users of modern Electronic Monitoring. 

Buddi will provide training, and training support, to be proud of and which will make our customer 

users job easier.  

5.1.5 Buddi Values 

Buddi prides itself on the level of professionalism our staff maintain, and their expertise 

in the delivery of responsive service. The staff will support our customers users 

through training, with confidence in the information that is gathered from the EM 

system. Making full use of the system will enable informed decision making on 

levels of risk and wearer behaviour. Team working is vital in an EM environment. 

Buddi believes the EM solution should be arranged so that staff have easy access to the people and 

resources they need. This includes on-demand support from Buddi’s Customer Support Team (CST) 

and Buddi Account Manager post training. This works best by organising technology around the 

processes people operate.  

Training Buddi staff so they are appropriately skilled and aware of current operational practice but 

also how subsequent changes to operational practice or technology will be managed 

5.1.6 Buddi Approach when training our own staff 

When training our own staff, the Buddi approach commences with recruitment. Buddi has devised 

and will follow a selection process for recruiting staff. This includes skills tests, aptitude tests and 

referencing to ensure only suitably qualified and capable staff are deployed to any contract for our 

customers. Attributes and qualifications form the basis of the minimum recruitment selection 

criteria. Buddi knows from experience which EM staff qualifications and attributes are required to 

have the greatest level of successes and have devised assessments and tests to ensure only applicants 

who meet and exceed the requirements are recruited. Once recruited, the staff will complete and 

pass the Buddi induction training which includes using the Buddi EM Software to test input and 
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computer skills. Additional training highlights processes and procedures, regarding professionalism 

and expectations, before being assigned to the Corrections contract. 

Prior to staff being deployed our employees are trained by Buddi for three days on the company 

ethos, the Buddi systems overview (hardware and software) and the expectations of them working 

for the contract. The aim is only to assign staff to the contract who exceed expectations with Buddi, 

eliminating any risk of unsuitable staff. Buddi believes this prior training is vital to ensuring only the 

best candidates are employed for the contract, as it gives Buddi a chance to become familiar with the 

potential staff member before they are deployed. All staff during the pre-deployment training are 

given feedback, coaching, and opportunities to show improvement. Buddi recognises different 

learning rates and styles, but ultimately if a potential staff member does not show the essential 

willingness or aptitude for learning, they will fail the training and assessments and their employment 

will not continue.  

 

The Buddi team strives for excellence in EM service and is passionate about how EM is delivered. 

Training is accompanied by positive staff messages to ensure the standard of the proposed service is 

achieved and maintained. Staff will be trained and reminded that their work is vital and that by doing 

their jobs with excellence, they will be helping to keep the public safe, helping to reduce reoffending 

and supporting wearers positively through their EM program. The general sentiment shared by 

everyone in the Buddi team is that regardless of how large or visible their contribution is, they feel a 

genuine and direct connection between the work they do and the results and outcomes that are 

achieved.  
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A phased approach to training 

Buddi recommends the initial training programs should 

consist of a phased module approach.  This phased 

approach has been utilised in Buddi implementations 

and transitions worldwide. It is proven to be successful 

as a way to ensure all parties are fully educated, 

decisions made at the right point, and collaboration 

with customers from the start. 

• Phase 1 – Overview of EM solution for staff involved in decision making. To include key 

decision makers and trainers that require an overview presentation of all the component 

parts of the EM solution.  

• Phase 2 – Workshop for staff and nominated trainers to review training materials and system 

options.  

• Phase 3 – Field Services - Train the Trainer – Learning how to be an expert installer of the 

Buddi equipment 

• Phase 4 – Monitoring Centre - Train the Trainer – Learning how to be a competent operator 

of the Buddi software 

• Phase 5 – Train the Trainer Top Up – Learning more to upskill 

 

5.1.7 How Buddi will document training for all users on all necessary 

aspects of the equipment  

Buddi has well established training materials, which have been used successfully in our train the trainer 

approach around the world. We propose we utilise these materials as a starting point and adapt them 

as necessary to customers unique requirements. Customers can then utilise the training material for 

trainers, as necessary. Training material includes presentations, supporting material, both of which 

include recommended exercises for trainees. All relevant material will be provided in Lithuanian. 

Current Training materials list 

Hardware User Guides 

Buddi Clip User Guide (Domestic Violence) 

Smart Beacon User Guide  

Quick Start Guides 

Quick Start Guide – Equipment  

Quick Start Guide Eagle Part 1 

Quick Start Guide Eagle Part 2 

Eagle User Manuals 

Eagle User Manual 1 – Setup Module  

Eagle User Manual 2 – Alert Management Module  

Eagle User Manual 3  - Compliance Module 
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Eagle User Manual 4 – Maps & Locations Module 

Eagle User Manual 5 – Advanced Tools Module 

Eagle User Manual 6 – Reports Module 

Eagle User Manual 7 – Dashboard Module 

Eagle User Manual 8 – Presence Module 

Mobile App User Guides 

Eagle Mobile App User Guide 

Eagle Installer App User Guide 

Eagle Check In App User Guide 

Materials to aid practical exercises 

Monitoring Centre – Call Examples 

Knowledge Check Quiz 

Wearer Profiles 

Plans 

Training Plan (blank template) 

Training Plan – Eagle Software 

Training Plan – Hardware & Installation 

Videos 

How to install a Buddi Smart Tag 

how to install and set up a RF Beacon 

How to charge a Smart Tag using an OBC, 

How to remove a Smart Tag 
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6. PROJECT 

MANAGEMENT 
 

 

 
 

 

 

 

 

6.1 Buddi Approach to Project Management 

Buddi are open and honest in our engagement with our customers. We focus on building relationships 

based on trust and sharing our thinking, which benefits all parties. That trust, which has been a key 

factor in building our customer base, is a core Buddi value that includes delivering what is sought, at 

quality, and on time. We will maintain such an approach with the customer* during mobilisation, 

transition, and through to business as usual. 

All of Buddi’s national and international contracts have met their mobilisation timescales. This was 

even achieved when there were only seven weeks from award to go-live date, a case that included 

additional complexities regarding distance and local variations in infrastructure and requirements. 

Buddi has led the mobilisation and transition of the EM pilots and programmes across the UK 

transforming the EM market in the process. Swift mobilisation has been one of the key factors in 

establishing Buddi as an EM provider across England and Wales within a relatively short space of time. 

Another has been the Buddi software, which allows direct access to stakeholder organisations. In 

addition, feedback from customers confirms that Buddi’s flexibility is another key reason why we are 

chosen as the supplier. 

The ease of application, requiring minimal training, has allowed pilots and programmes to commence 

very quickly. Most of the 31 programmes in England and Wales have commenced with small numbers 

and expanded from that point. There have been occasions, such as with Cambridgeshire, where 

everything has been completed up to and including live monitoring on the same day as the request, 
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due to the customers risk requirements. Buddi recognises the individual operational requirements 

and provides the tools to match. 

All mobilisation projects are supported by Buddi staff with first-hand knowledge and practical industry 

experience, which provides reassurance and a source of advice to customers. 24/7 support is provided 

by staff known to the customer, which adds to the reassurance in this phase of commencement.    

In addition to the expertise of Sara, Buddi has key senior members of staff with vast experience of both 

operational service integration and technical system integration project mobilisation within the 

criminal justice sector, including setting up end-to-end EM solutions. These staff are appointed by 

Buddi to direct, manage, and oversee the Buddi implementation during the mobilisation and 

transition periods, then, continuing through to business as usual. 

6.2 Organisation, resources, roles, and responsibilities 

Buddi delivers a highly experienced mobilisation team with prior experience of EM implementations. 

Please see Annex 4 Supplier Specialists for full CV’s of the Buddi Project Team. 

6.3 Development of the Plan 

Buddi is confident in meeting the timescales outlined for the mobilisation and transition, which align 

to the Lithuanian Probation Services timescales. Buddi will work alongside the customer to the best of 

its abilities, to aid and assist the end-to-end delivery of the total EM solution within 90 days of contract 

signature.  

Both the hardware and software elements of the existing Buddi solution are fully developed, deployed, 

and tested. The requirements in this tender will necessitate a small number of front-end changes to the 

functionality of the existing system along with the development of the necessary interface points. The 

development of the Buddi solution will follow the strict Buddi Secure Development Life Cycle that 

ensures all code produced is of the correct standard and written with the necessary security 

considerations. Buddi is providing to the customer the best people to govern, manage, and execute the 

mobilisation and transition plan.  

We foresee a period during preferred bidder (if possible) where we will work in consultation with the 

Lithuanian Probation Service to develop the final mobilisation and transition plan, ready to commence 

implementation upon contract signature. Buddi will work together with the Lithuanian Probation 

Service to ensure a seamless transition with minimum disruption to the existing EM service. 

Buddi has prepared this mobilisation plan on the assumption that it is not a final document. With co-

operation from the customer, Buddi will produce the final plan which may include refining or adjusting 

the proposed approach or sequence of events to comply with the requirements for the delivery of the 

final solution. 

The Buddi plan is developed under the Prince 2 project management regime and methodology and has 

a clear hierarchy for escalation and resolution paths. 

Once all requirements have been agreed, the design and development work stream can commence. 

This is expected to be a relatively short development cycle and will follow a variant of the SCRUM 

methodology. This development methodology defines a series of short ‘sprints’ in which development 

work is completed. At the end of each sprint, a fully working version of the software is made available 

which can be tested against the objectives of the sprint. At the start of each sprint, the Project Team will 
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define the scope of work that is to be completed during the sprint, and distribute it to the development 

team.  

‘Stand up meetings’ are held daily to track the progress of development and to identify any potential 

roadblock issues as early in the process as possible. At the end of a sprint a short meeting is held to 

ascertain the success of the sprint and gather any lessons that are to be learnt as a result. Once the 

sprint is complete the fully functioning version of the software is deployed to a test environment where 

the test team can carry out the required tests (both regular and regression) to ensure the new version is 

fit for purpose. 

Please see Appendix D for Buddi’s proposed 90 day Implementation Plan. 
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7. TESTING 
Buddi has an internal test team responsible for ensuring that all new software and applications work 

correctly prior to deployment. All software upgrades pass through Buddi’s test team, as well as 

customer specific improvements where necessary. Working closely with Buddi Account Managers 

and Head of Software, the test team ensures that fixes are identified and rolled out to customers as 

soon as possible. 

All functional and non-functional testing scenarios and requirements set out by the Lithuanian 

Probation Service have been read and understood by the Buddi bidding and test team. Prior to 

submitting this proposal, we have tested the Buddi solution using the scenarios provided in the 

tender documents and are confident in our ability to meet these requirements in full. 

Buddi are prepared to provide access to the Buddi software along with sets of operational equipment 

within five days of the request from the Lithuanian Probation Service. We have a dedicated Technical 

Analyst, who is a native Lithuanian speaker, available to support the authority during the testing 

phase. Relevant data samples can be collected prior to testing or live with the authorities test team. 
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SURETAG IP6X – TEST CERTIFICATE
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SURETAG IPX8 – TEST CERTIFICATE 
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SURETAG HUMIDITY – TEST CERTIFICATE 
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SURETAG TEMPERATURE OPERATIONAL – TEST 

CERTIFICATE 
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SURETAG TEMPERATURE STORAGE – TEST 

CERTIFICATE 
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SURETAG DROP – TEST CERTIFICATE 
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SURETAG CE CONFORMITY CERTIFICATE 
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SURETAG UKCA CERTIFICATE 
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SURETAG FCC CERTIFICATE 
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SMART TAG CE CONFORMITY CERTIFICATE 

 



 

85 

 
© Buddi Ltd 2024 COMMERCIAL IN CONFIDENCE 

Buddi Limited, Talbot House, 17 Church Street, Rickmansworth, Hertfordshire WD3 1DE, UK 

 



 

86 

 
© Buddi Ltd 2024 COMMERCIAL IN CONFIDENCE 

Buddi Limited, Talbot House, 17 Church Street, Rickmansworth, Hertfordshire WD3 1DE, UK 

SMART TAG UKCA CERTIFICATE  
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SMART TAG FCC CERTIFICATE 
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SMART TAG IP6X – CERTIFICATE 

 



 

90 

 
© Buddi Ltd 2024 COMMERCIAL IN CONFIDENCE 

Buddi Limited, Talbot House, 17 Church Street, Rickmansworth, Hertfordshire WD3 1DE, UK 

 

SMART TAG IPX8 – CERTIFICATE 
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SMART TAG EXTREME TEMPERATURE – TEST 

CERTIFICATE 
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SMART TAG TEMPERATURE STORAGE – TEST 

CERTIFICATE 
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SMART TAG TEMPERATURE OPERATIONAL - TEST 

CERTIFICATE 
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SMART BEACON FCC CERTIFICATE 
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SMART BEACON CE CONFORMITY CERTIFICATE 
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SMART BEACON IP5X - TEST CERTIFICATE 
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SMART BEACON IPX4 - TEST CERTIFICATE 
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SMART BEACON TEMPERATURE CERTIFICATE 
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SECURE BAND CE CERTIFICATION 
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SECURE BAND FCC CERTIFICATE 
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SECURE BAND UKCA CERTIFICATION (EMEA) 
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SECURE BAND IP5X 
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SECURE BAND IPX8 
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SECURE BAND DROP TEST 
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ISO9001 CERTIFICATE – BUDDI HQ 
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ISO27001 CERTIFICATE – BUDDI LOGISTICS CENTRE 
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ISO27001 CERTIFICATE – BUDDI HQ 
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CYBER ESSENTIALS PLUS 
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SSL CERTIFICATE 
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ENVIRONMENTAL POLICY 
 
Buddi is committed to providing quality products and services in a manner that ensures a 
safe and healthy workplace for our employees and minimizes our potential impact on the 
environment. 
This policy is regularly reviewed and authorised by the CEO. 

 

To minimize the environmental impact of our activities, products and services, we shall: 
 

• Comply with all relevant legislation and regulations. 

• Include the consideration of environmental issues in all business strategies and initiatives. 

• Prevent pollution, reduce waste and minimise the consumption of resources. 

• Recycle where possible. 
• Avoid unnecessary use of hazardous materials and products, seek substitutions 

when feasible, and take all reasonable steps to protect human health and the 

environment when such materials are used, stored and disposed of. 

• Consider the wider global impact of all our activities, including those of our 
suppliers, customer and other stakeholders. 

• Involve employees in our environmental programme. 

• Encourage the adoption of similar principles by our suppliers. 
 

The policy is monitored for effectiveness annually to ensure it is effective in reducing or 
preventing significant impacts on the environment. 

 
Cross Referenced Policies 

 
The Buddi environmental emergency response procedures, if applicable, are part of the 
Buddi business continuity disaster response process. 

 
The Buddi supply chain process procedures and production processes clearly document the 
training and awareness that keeps the workforce updated on all relevant legal 
requirements and management practices. 

 
The supply chain supplier management process ensures that all companies Buddi purchases 
components or services from also has an aligned Environmental policy. 

 
Waste management processes are included in the production processes, to cover the 
company’s obligations regarding WEEE and other waste management and recycling and 
should be cross referenced with this environmental policy. 
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APPENDIX C 
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CERTIFICATE OF GOOD STANDING 
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90 DAY IMPLEMENTATION PLAN 

 


