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Paslaugy teikéjo asmens pasikeitimus, patvirtinant,
kad prielaidos, biitinos Sutar¢iai vykdyti, nenustojo
galioti.

15. SUTARTIES VYKDYMO SUSTABDYMAS

15.1. Esant svarbioms aplinkybéms, Perkanéioji
organizacija turi teis¢ sustabdyti Paslaugy ar kurios
nors jy dalies teikima.

15.2. Jei Paslaugy teikimas stabdomas daugiau nei
90 (devyniasdeSimt) dieny, ir stabdoma ne dél
Paslaugy teikéjo kaltés, Paslaugy teikéjas gali
raSytiniu prane$imu Perkanliajai organizacijai
pareikalauti atnaujinti Paslaugy teikimg per 30
(trisdesimt) dieny arba nutraukti Sutart;.

15.3. Kai dél esminiy klaidy ar pazeidimy Sutartis
tampa negaliojania, Perkancioji organizacija
stabdo Sutarties vykdyma. Jei minétos klaidos ar
pazeidimai vyksta dél Paslaugy teikéjo Kkaltes,
Perkancioji organizacija, atsizvelgdama j klaidos ar
pazeidimo  masta, gali  nevykdyti  savo
isipareigojimo mokeéti Paslaugy teikéjui arba gali
pareikalauti grazinti jau sumokétas sumas ir
pasinaudoti Sutarties jvykdymo uztikrinimu.

15.4. Sutarties vykdymas stabdomas, kad biity
galima patikrinti, ar i§ tikryjy buvo padarytos
esminés klaidos ar pazeidimai. Jei jtarimai
nepasitvirtina, Sutartis vél pradedama vykdyti.
Esminé klaida ar pazeidimas— tai bet koks
Sutarties, galiojan¢io teisés akto paZeidimas ar
teismo sprendimo nevykdymas, atsirades dél
veikimo ar neveikimo.

15.5. Atsiradus nenumatytoms aplinkybéms, dél
kuriy PerkanCioji organizacija ir/ar Paslaugy
teikéjas negali vykdyti Sutartiniy jsipareigojimy ar
Jju dalies, Perkancioji organizacija savo iniciatyva
ar Paslaugy teikéjo praSymu turi teise sustabdyti
Paslaugy teikimg. Sutartyje nurodyty Paslaugy
teikimas sustabdomas terminui, kiek nenumatytos
aplinkybés tesiasi. Sutartyje nurodyty Paslaugy
teikimo sustabdymg Sutarties Salys fiksuoja
suraSant aktg. Paslaugy teikimo sustabdymo
terminas nejskaiCiuojamas | Paslaugy teikimo
terming.

Authority.

14.4. The Service Provider must forthwith notify
the Contracting Authority of all essential changes in
the person of the Service Provider confirming that
provisions necessary for the performance of the
Contract remain effective.

15. SUSPENSION OF CONTRACT
PERFORMANCE

15.1. Under  significant  circumstances  the
Contracting Authority shall have the right to
suspend the supply of Services or any part thereof.
15.2. Where the supply of Services is suspended for
more than 90 (ninety) days and the suspension
occurs not through the Service Provider’s fault, the
Service Provider may submit to the Contracting
Authority a written notification requesting to
resume the supply of Services within 30 (thirty)
days or to terminate the Contract.

15.3. Where due to material errors or infringements
the Contract becomes invalid, the Contracting
Authority shall suspend the performance of the
Contract. Where the aforementioned errors or
infringements occur through the Service Provider’s
fault, the Contracting Authority taking account of
the extent of the error or infringement may refuse
fulfilling its payment obligation to the Service
Provider or may request the reimbursement of
already paid amounts and use the security of
performance of the Contract.

15.4. The Contract performance shall be suspended
in order to check whether material errors or
infringements were actually made. If suspicions are
not justified, the performance of the Contract shall
be resumed. The material error or infringement —
means any violation of the Contract, applicable
legal act or court order, arising from acts or
omissions.

15.5.In the event of unforeseen circumstances
preventing the Contracting Authority and/or the
Service Provider from fulfilment of all or part of
their Contractual obligations the Contracting
Authority shall have the right to suspend the supply
of Services, on its own initiative or at the Service
Provider’s request.  The supply of Services
specified in the Contract shall be suspended for the
duration of the unforeseen circumstances. The
Parties to the Contract shall document the
suspension of supply of Services specified in the
Contract by drawing up a deed. The term of
suspension of supply of Services shall not be
included in the term of supply of Services.




17

16. SUTARTIES NUTRAUKIMAS

16.1. Sutartis gali biiti nutraukiama rastisku Saliy
susitarimu,

16.2. Perkantioji organizacija, jspéjusi Paslaugy
teikéjg prieS 10 dieny, gali nutraukti Sutartj Siais
atvejais:

16.2.1. kai Paslaugy teikéjas
Isipareigojimy pagal Sutart];
16.2.2. kai Paslaugy teikéjas suteikia netinkamos
kokybés Paslaugas ir per pagristai nustatyta
laikotarpj nejvykdo Perkangiosios organizacijos
nurodymo i3taisyti netinkamai jvykdytus arba
nejvykdytus sutartinius jsipareigojimus;

16.2.3. kai Paslaugy teikéjas perleidZia Sutartj be
Perkanciosios organizacijos Zinios;

16.2.4. kai Paslaugy teikéjas bankrutuoja arba yra
likviduojamas, kai sustabdo tikine veikla, arba kai
jstatymuose ir Kkituose teisés aktuose numatyta
tvarka susidaro analogi3ka situacija;

16.2.5. kai keiCiasi Paslaugy teikéjo organizaciné
struktlira — juridinis statusas, pobiidis ar valdymo
struktira ir tai daro jtaka tinkamam sutarties
ivykdymui, iSskyrus atvejus, kai dél $iy pasikeitimy
kei¢iama Sutartis;

16.2.6. kai Perkancioji organizacija Sios Sutarties
vykdymui negauna finansavimo;

16.2.7. kai Paslaugos tampa nebereikalingos.

16.3. Perkancioji organizacija bet kada turi teise
vienaSaliSkai nutraukti Sutartj, apie tokj Sutarties
nutraukimg prane$dama Paslaugy teikéjui pries 20
(dvidesimt) darbo dieny.

16.4. Paslaugy teikéjas, prie§ 14 dieny jspéjes
Perkancigja organizacija gali nutraukti sutartj, jei:
16.4.1. Perkancioji organizacija nevykdo savo
lsipareigojimy pagal Sutartj ir kreipesis |
PerkancCiajg organizacijg Paslaugy teikéjas negauna
atsakymo per protingg terming;

16.4.2. Perkantioji organizacija stabdo Paslaugy ar
Jjy dalies teikima daugiau kaip 90 (devyniasdesimt)
dieny dél Sutartyje nenurodyty ir ne dél Paslaugy
teikéjo kaltés atsiradusiy prieZas¢iy. Tokio
nutraukimo atveju Perkancioji organizacija atlygina
Paslaugy teikéjui suteikty Paslaugy verte ir jo
patirtus nuostolius dél Sutarties nutraukimo.
Atlyginimo dydis negali vir§yti bendros Sutarties
kainos. Paslaugy teikéjas neturi teisés j kokios nors
patirtos zalos kompensacija.

16.5. PerkanCioji  organizacija

nevykdo savo

po  Sutarties

nutraukimo turi kiek galima grei¢iau patvirtinti
suteikty Paslaugy vertg. Taip pat parengiama
ataskaita apie Sutarties nutraukimo dieng esanéig
Paslaugy teikéjo skolg Perkanciajai organizacijai ir
Perkanciosios
teikéjui.

organizacijos skolg Paslaugy

16. CONTRACT TERMINATION

16.1. The Contract may be terminated by written
agreement of the Parties.

16.2. The Contracting Authority, having notified
the Service Provider 10 (ten) days in advance, may
terminate the Contract in the following cases:
16.2.1. where the Service Provider defaults on his
obligations under the Contract;

16.2.2. where the Service Provider supplies Services
of inadequate quality and fails to fulfil the
Contracting Authority’s order to correct the
inadequately fulfilled or unfulfilled contractual
obligations within the reasonable time;

16.2.3. where the Service Provider transfers the
Contract without knowledge of the Contracting
Authority;

16.2.4. where the Service Provider goes bankrupt or
is being liquidated, suspends his economic activity
or analogous situation occurs in accordance with
the procedure provided for by laws and other legal
acts;

16.2.5. where the Service Provider’s organisational
structure — legal status, nature or management
structure — changes and this affects the proper
performance of the Contract, except in the cases
when due to such changes the Contract is amended;
16.2.6. where the Contracting Authority does not
receive funding for the performance of this
Contract;

16.2.7. where Services become unnecessary.

16.3. The Contracting Authority shall have the
right to unilaterally terminate the Contract at any
time, notifying the Service Provider of such
termination of the Contract 20 (twenty) working
days in advance.

16.4. The Service Provider may terminate the
Contract, having notified the Contracting Authority
to the effect 14 (fourteen) days in advance, where:
16.4.1.the Contracting Authority defaults on its
obligations under the Contract and does not respond
within the reasonable time to the Service Provider’s
notification;

16.4.2.the Contracting Authority suspends the
supply of all or part of Services for more than 90
(ninety) days due to reasons that are not specified in
the Contract and that arise not through the Service
Provider’s fault. In the case of such termination, the
Contracting Authority shall reimburse to the
Service Provider the value of supplied Services and
losses incurred thereby due to the termination of the
Contract. The amount of reimbursement may not
exceed the total price of the Contract. The Service
Provider shall have no right to compensation for
any incurred damage.
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16.6. Jei Sutartis nutraukiama Perkanciosios
organizacijos iniciatyva dél Paslaugy teikéjo kaltés,
Perkanciosios organizacijos patirti nuostoliai ar
iSlaidos iSieSkomi isskaiGiuojant juos i¥ Paslaugy
teikéjui mokeétiny sumy.

16.7. Sutartj nutraukus del Paslaugy teikéjo kaltes,
be jam priklausanéio atlyginimo uZ suteiktas
Paslaugas, atskai¢ius Perkandios organizacijos
patirtus nuostolius, Paslaugy teikéjas neturi teisés j
kokiy nors patirty nuostoliy ar Zalos kompensacija.
16.8. Sutartj  nutraukus dél  Perkanéiosios
organizacijos kaltés Paslaugy teikéjas turi teise j
jam priklausantj atlyginimg uZ faktiskai suteiktas
Paslaugas bei nuostoliy atlyginima dél Sutarties
nutraukimo. Atlyginimo dydis negali virSyti
bendros Sutarties kainos.

17. SUSIRASINEJIMAS

17.1. Sutarties Salys susiraSinéja angly kalba. Visi
praneSimai, sutikimai ir kitas susiZinojimas,
kuriuos Salis gali pateikti pagal 3ig Sutartj, bus
laikomi galiojanéiais ir jteiktais tinkamai, jeigu yra
asmeniSkai pateikti kitai Saliai ir gautas
patvirtinimas apie gavima arba i3siysti registruotu
pastu, faksu, elektroniniu paStu (patvirtinant
gavimg) toliau nurodytais adresais ar fakso
numeriais, kitais adresais ar fakso numeriais,
kuriuos nurodé viena Salis, pateikdama pranes§ima.
17.2. Asmenys, atsakingi uz Sutarties vykdyma:

Perkancioji Paslaugy teikéjas
organizacija
Vardas, Indré Slyziate Wayne V. Lee,
pavardé Jr.
Adresas Gedimino pr. | 564 Gregory
38, Vilnius Avenue, Suite
Al, Weehawken,
New Jersey,
07086
Telefonas | +37070664964 | 12125797939

16.5. After termination of the Contract, the
Contracting Authority shall have to confirm the
value of provided Services as soon as possible.
Also, a report shall be drawn up on the Service
Provider’s debt to the Contracting Authority and on
the Contracting Authority’s debt to the Service
Provider existing on the day of the termination of
the Contract.

16.6. Upon termination of the Contract on the
initiative of the Contracting Authority through the
fault of the Service Provider, losses or expenses
incurred by the Contracting Authority shall be
recovered by deducting them from the amounts due
to the Service Provider.

16.7. Upon termination of the Contract through the
fault of the Service Provider, the Service Provider
shall have no right to the compensation for any
incurred losses or damages, except for the
remuneration due to him for the supplied Services,
after deducting the losses incurred by the
Contracting Authority.

16.8. Upon termination of the Contract through the
fault of the Contracting Authority, the Service
Provider shall have the right to the remuneration
due to him for the actually supplied Services and to
the compensation for losses as a result of the
termination of the Contract. The remuneration
amount may not exceed the total price of the
Contract.

17. CORRESPONDENCE

17.1. The correspondence between the Parties to the
Contract shall be conducted in the English
language. All notifications, consents and other
communication, that may be provided by the Party
under this Contract, shall be considered to be valid
and duly delivered, when they are handed over
personally to the other Party and the
acknowledgement of their receipt is received, or
when they are sent by registered mail, fax, e-mail
(with the acknowledgement of receipt) to the below
specified addresses or fax numbers, or other
addresses or fax numbers indicated by one Party
when providing the notification.

17.2. Persons responsible for the performance of the
Contract:

Contracting Service
Authority Provider
Forename | Indré¢ Slyziate | Wayne V.
surname Lee, Jr.
Address Gedimino pr. | 564 Gregory
38, Vilnius Avenue, Suite
Al,
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El paStas | indre slyziute wayne@waynes Weehawken,
@tourism.It worldmediagroup New Jersey,

.com 07086
Phone +37070664964 | 12125797939
17.3. Sio skirsnio 17.2 straipsnyje nurodyti E-mail indre.slyziute wayne@way
kontaktiniai asmenys yra laikomi jgaliotais @tourism.1t nesworldmedi
asmenimis priimti Sutarties vykdymo rezultatus, agroup.com

pasiraSyti Paslaugy perdavimo — priémimo aktus ir
ivertinti suteikty Paslaugy kokybe.

18. GINCU NAGRINEJIMO TVARKA

18.1. Siai Sutariai ir visoms i§ %ios Sutarties
atsirandancioms teiséms ir pareigoms taikomi
Lietuvos Respublikos jstatymai bei kiti norminiai
teisés aktai. Sutartis sudaryta ir turi bati aikinama
pagal Lietuvos Respublikos teise.

18.2. Bet kokie nesutarimai ar gin¢ai, kylantys tarp
Saliy dél Sios Sutarties, sprendZiami abipusiu
susitarimu. Nepavykus ginto iSspresti derybomis
per 30 dieny nuo deryby pradzios, bet kokie gindai,
nesutarimai ar reikalavimai, kylantys i§ &ios
Sutarties ar susij¢ su ja, jos pazeidimu, nutraukimu
ar  galiojimu, sprendZiami kompetentingame
Lietuvos Respublikos teisme. Deryby pradzia
laikoma diena, kurig viena i§ Sutarties Sahq pateiké
pradyma rastu kitai Saliai su sitlymu pradéti
derybas.

19. APSKAITA

19.1. Paslaugy teikéjas iSsamiai ir tiksliai tvarko
sgskaitas, jraSus ir kvitus, susijusius su visomis
PerkanCiosios organizacijos kompensuojamomis
iSlaidomis ir kitais Perkandiosios organizacijos
vykdomais mokéjimais, susijusiais su Paslaugomis.
19.2. Perkanéiosios organizacijos prasymu
Paslaugy teikéjas pateikia Perkanciajai
organizacijai ar nepriklausomam auditoriui bet
kokiu protingu laiku patikrinti visas sgskaitas,
iraSus ir kvitus. Paslaugy teikéjas pateikia visus
paaikinimus, susijusius su i§laidomis, kurias
Perkan¢ioji organizacija praso paaiskinti.

19.3. Paslaugy teikéjas uZtikrina, kad minétos
saskaitos, jraSai ir kvitai bty saugomi dvejus
metus po Sutarties nutraukimo ar pasibaigimo ar
kita Saliy nustatyta laikotarpj.

17.3. Contact persons specified in paragraph 17.2
above shall be considered to be persons authorised
to accept the results of performance of the Contract,
to sign the Deeds of transfer — acceptance and
assess the quality of supplied Services.

18. DISPUTE SETTLEMENT PROCEDURE

18.1. This Contract and all rights and obligations
arising from this Contract shall be governed by laws
and other regulatory enactments of the Republic of
Lithuania. The Contract has been concluded and
should be construed in accordance with law of the
Republic of Lithuania.

18.2. Any disagreements or disputes arising
between the Parties in respect of this Contract shall
be settled by mutual agreement. In the event of the
failure to settle the dispute by way of negotiations
within 30 (thirty) days of the beginning of
negotiations, any disputes, disagreements or claims
arising from or in relation to this Contract, its
violation, termination or validity shall be
adjudicated before a competent court of the
Republic of Lithuania. The beginning of
negotiations shall be the day on which one of the
Parties to the Contract submits written notice to the
other Party proposing to start negotiations.

19. ACCOUNTING

19.1. The Service Provider shall keep in a detailed
and precise manner the invoices, entries and
receipts related to all expenses compensated by the
Contracting Authority and other payments made by
the Contracting Authority in relation to Services.
19.2. At the request of the Contracting authority the
Service Provider commits to provide the
Contracting Authority all invoices, records and
receipts related to the performance of the contract
and the Service Provider shall provide the
Contracting Authority any clarifications related to
the costs of the Contracting Authority which are
requested for explanation.

19.3. The Service Provider shall guarantee that the
aforementioned invoices, entries and receipts are
retained for two years after the termination of the
Contract or for another period established by the
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20. BAIGIAMOSIOS NUOSTATOS
20.1. Sioje esminémis
laikoma:
20.1.1. Sutarties kaina ir kainodaros taisyklés;
20.1.2. Sutarties galiojimo terminas;
20.1.3. Paslaugy suteikimo terminas (-ai);
20.1.4. Sutarties dalykas.
20.2. Né viena Salis neturi teisés perleisti visy
arba dalies teisiy ir pareigy pagal $ia Sutartj jokiai

.......

Sutartyje salygomis

sutikimo.

20.3. Bet kokios nuostatos negaliojimas ar
prieStaravimas Lietuvos Respublikos jstatymams ar
kitiems norminiams teisés aktams Sioje Sutartyje
neatleid?ia Saliy nuo prisiimty jsipareigojimy
vykdymo. Siuo atveju tokia nuostata turi bati
pakeista atitinkancia teisés akty reikalavimus kiek
imanoma artimesne Sutarties tikslui bei kitoms jos
nuostatoms.

20.4. Jei pasikeitia Salies adresas ir / ar kit
duomenys, tokia Salis turi informuoti kita Salj
praneSdama ne véliau kaip pries 3 darbo dienas. Jei
Saliai nepavyksta laikytis Siy reikalavimy, ji neturi
teisés | pretenzijg, jei kitos Salies veiksmai, atlikti
remiantis paskutiniais Zinomais jai duomenimis,
prieStarauja Sutarties salygoms arba ji negavo jokio
prane$imo, i$siysto pagal tuos duomenis.

20.5. Visus kitus klausimus, kurie neaptarti
Sutartyje, reguliuoja Lietuvos Respublikos teisés
aktai.

20.6. Sutartis yra Sutarties Saliy perskaityta, ju
suprasta ir jos autentiSkumas patvirtintas ant
kiekvieno Sutarties lapo kiekvienos Salies
tinkamus jgaliojimus turinéiy asmeny parasais.
20.7. Si Sutartis sudaryta lietuviy ir angly
kalbomis, 2 (dviem) egzemplioriais, turindiais
vienoda teising galig — po viena kiekvienai Saliai.
20.8. Esant  kokiy nors neatitikimy ar
priestaravimy tarp Sutarties nuostaty lietuviy kalba
ir angly kalba, pirmenybé teikiama Sutarties
nuostatoms lietuviy kalba.

20.9. Sutarties priedai, kurie yra sudétinés ir
neatskiriamos Sios Sutarties dalys:

209.1. 1 priedas Paslaugy techniné
specifikacija®;
20.9.2. 2 priedas ,Sutarties kainos sudétinés

dalys™.

Parties.
20. FINAL PROVISIONS

20.1. For the purposes of this Contract the essential
terms and conditions shall comprise:

20.1.1. the Contract price and pricing rules;

20.1.2. the period of validity of the Contract;

20.1.3. the time limit(s) of the supply of Services;
20.1.4. the subject matter of the Contract.

20.2. Neither of the Parties shall have the right to
transfer all or part of the rights and obligations
according to this Contract to any third Party without
advance written consent of the other Party.

20.3. Any provision in this Contract which is
invalid or contradicts laws or other regulatory
enactments of the Republic of Lithuania shall not
relieve the Parties from the fulfilment of assumed
obligations. In that case such provision must be
replaced by the provision which complies with
requirements of legal acts and is as close as possible
to the objective of the Contract and the remaining
provisions thereof,

20.4. In the event of change of the Party’s address
and/or other particulars, the Party must notify to the
effect the other Party no later than 3 (three) working
days in advance. The Party failing to comply with
these requirements shall have no right of claim, if
the other Party’s acts carried out on the basis of data
last known to it contradict the terms and conditions
of the Contract, or if it does not receive the
notification sent according to such data.

20.5. All other matters not covered by this Contract
shall be regulated by legal acts of the Republic of
Lithuania.

20.6. The Contract has been read and understood by
the Parties to the Contract, and its authenticity was
confirmed by duly authorised persons of each Party
by signing on each page of the Contract.

20.7. The Contract has been concluded in the
Lithuanian and English language in 2 (two) copies
of equal legal power, delivering one copy to each of
the Parties.

20.8. In the event of any inconsistencies or
contradictions between provisions of the Contract in
the Lithuanian and English languages, the
Lithuanian provisions of the Contract shall prevail.
20.9. The below specified Annexes to the Contract
constitute component and inseparable parts thereto:
20.9.1.Annex | “Technical Specification of
Services™;

20.9.2. Annex 2 “Components of the Contract
Price”.

(
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21. SALIU ADRESAI IR KITI REKVIZITAI

Perkancioji organizacija Paslaugy teikéjas
Valstybinis  turizmo | Wayne’s World
departamentas Media Group, LLC
prie Ukio ministerijos | 564 Gregory Avenue
Gedimino pr., LT-01104 | Suite Al

Vilnius Weehawken, NJ
Juridinio asmens kodas | 07086

188708758 Phone -

Swedbank AB, kodas | +12125797939
73000 Email —

Banko SWIFT kodas | wayne@waynesworld
HABALT22 mediagroup.com
A.s. LT53 7300 0101

5088 6676 Bank Name

Tel. +370 70664976 Wells Fargo Bank,
Faks. +370 70664988 N.A.

El.p. info@tourism.lt Bank Address
http://www.tourism.lt 420 Montgomery

San Francisco, CA
04104

Account Number
513 036 4655
Bank Swift Code
BIC WFBIUS6S

Laikinai
direktoriaus pareigas

einanti

Trakimaite-

Prezidentas

Wayne V. Lee, Jr

,JT

(parasas)

AV.

21. ADDRESSES AND OTHER REQUISITES

OF THE PARTIES

Contracting Authority Service Provider
State Tourism | Wayne’s World Media
Department  under | Group, LLC
the 564 Gregory Avenue
Ministry of  the | Suite Al

Economy Weehawken, NJ 07086
Gedimino pr., LT- | Phone - +12125797939
01104,Vilnius Email -
Legal entity’s code | wayne@waynesworldm
188708758 ediagroup.com
Swedbank AB, code
73000 Bank Name

SWIFT code of the | Wells Fargo Bank, N.A.
Bank: HABALT?22 Bank Address

S/A LT53 7300 0101 | 420 Montgomery
5088 6676 San Francisco, CA
Phone:+37070664976 | 04104

Fax: +370 70664988
E-mail:

Account Number
513 036 4655

e DG

G RESH AN
}ﬂe‘ = U
N g

info@tourism.lt Bank Swift Code
http://www.tourism.lt | BIC WFBIUS6S
Acting director President

T

Wayne V. Leg, Jr

=
(signed)

Place of seal

Valsll‘binin turizmodepanamer
pric Ukio min#i

Valstybinio turizmo departamento pric

Ukio ministg

Valstybinio turizmo departamento

prie Ukio ministerijos

igusiojjspecialiste
W

iglé ValatKeviditté
7 r ks

3

0ijos Vidaus administrayimg
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Sutarties
1 priedas
PASLAUGU TECHNINE SPECIFIKACIJA

KOMPLEKSINIU RINKODAROS PRIEMONIY JGYVENDINIMO PASLAUGOS
JUNGTINESE AMERIKOS VALSTIJOSE

Perkantioji organizacija: Valstybinis turizmo departamentas prie Ukio ministerijos (toliau
vadinama — Perkancioji organizacija, PO).

Pirkimo objektas: kompleksiniy rinkodaros priemoniy JAV rinkoje jgyvendinimo paslaugos
(toliau — Projektas). Jy pagalba buty pristatomi Lietuvos turizmo marsrutai, trasos, kultiiros keliai ir
prioritetinius turizmo produktus, apimantys kultiros ir gamtos paveldo objektus (i3teklius), didinant jy
aktualuma, lankomuma, Zinomuma, informuotumg apie juos.

Pirkimo objekto veikly jgyvendinimo trukmé (toliau — Projekto laikotarpis): 30 mén.

Tikslas: kompleksinés rinkodaros priemonés JAV bus skirtos Lietuvos gamtos ir kultiiros paveldo
objekty lankomumo ir Zinomumo didinimui, skatinant atsakingg turizma. Projekto veiklos apims
elektroning rinkodara, bendradarbiavimg su Ziniasklaida ir turizmo srities atstovais, Lietuvos gamtos ir
kulturos objekty pristatymg turizmo parodose, turizmo skatinimo renginius, rinkos analize ir kt.

Kitas svarbus 3ios priemonés tikslas — skatinti atsakinga turizmg palaikant gyvybingas ir ilgalaikes
ekonomines veiklas, duodantias socialing ir ekonoming nauda visoms dalyvaujancioms interesy
grupems, skatinti vietovei tinkamiausias turizmo formas, pvz. JAV turistams biity sidilomi margrutai,
apimantys vietos bendruomeniy jsitraukimg pristatant gamtos ir kultiiros paveldo objektus, tokiu biidu
skatinama viena i§ ekonominiy veikly — turizmas, kurio tiek ekonominé, tiek socialiné nauda yra
neabejotina visoms grupéms, taip pat biity prisidedama prie gamtos ir kultiros paveldo objekty
iSsaugojimo bei pasaulio jvairovés palaikymo. JAV turisty paklausa tam tikriems turistiniams
produktams taip pat skatinty tinkamiausiy konkre¢iai vietovei turizmo formy vystymasi.

Situacijos apraSymas: kompleksiniy rinkodaros priemoniy JAV rinkoje jgyvendinimo paslaugos
bus jsigyjamos, siekiant tikslo, nustatyto 20142020 mety Europos Sajungos fondy investicijy veiksmy
programos 5 prioriteto ,,Aplinkosauga, gamtos iStekliy darnus naudojimas ir prisitaikymas prie klimato
kaitos* priemonés Nr. 05.4.1-LVPA-V-812 , Nacionaliniy turizmo marsruty, trasy ir produkty rinkodara
bei turizmo Zenklinimo infrastruktiiros plétra® projekty finansavimo salygy apraSe Nr. 1, patvirtintame
Lietuvos Respublikos oikio ministro 2015 m. gruodzio 9 d. jsakymu Nr. 4-778 - didinti kultiiros ir
gamtos paveldo objekty lankomumg ir Zinomumg, jgyvendinant remiamg veikla - nacionaliniy turizmo
marSruty, turizmo trasy ir prioritetiniy turizmo produkty, apimanéiy kultdiros ir gamtos paveldo
objektus, rinkodara.

Taip pat paslaugos jsigyjamos, atsizvelgiant j Lietuvos turizmo rinkodaros 2016-2020 mety
strategija, patvirtintg Lietuvos Respublikos iikio ministro 2015 m. gruodzio 23 d. jsakymu Nr. 4-824
(toliau — Strategija). Remiantis strategija, JAV yra viena i§ prioritetiniy atvykstamojo turizmo rinky ir
yra priskiriama tolimyjy atvykstamojo turizmo rinky grupei. Tarp strategijoje iSvardinty priemoniy JAV
rinkoje, yra numatyta jgyvendinti kompleksines rinkodaros priemones.

Savokos techninéje specifikacijoje apibréZiamos taip:

e Gamtos paveldo objektai — tai vandens telkiniai ir jy pakrantés, gyviinija, rekreaciniai migkai,
rekreacinés ir saugomos teritorijos bei saugomi krastovaizdzio objektai, kuriy vertybés sudaro
galimybes naudoti juos jvairioms turizmo rai§ims.

e Kultiros paveldo objektai ~ tai archeologijos, istorijos, meno, mokslo ir technikos, urbanistikos

paveldo objektai, folkloras, kulinarija, tradicijos ir liaudies amatai, $iuolaikiniai meno kiiriniai ir
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mokslo laimejimai, kolekeijos, kiti kultiiros objektai ir saugomos teritorijos, kuriy vertybés sudaro
galimybes naudoti juos jvairioms turizmo rii§ims.

Reikalavimai paslaugy teikéjui (toliau — Tiekéjas): teikdamas paslaugas Tiekejas turi akcentuoti
bent vieng i§ atsakingo turizmo principy — skatinti potencialius Lietuvos turistus optimaliai naudoti
isteklius, prisidéti prie gamtos ir kultiiros paveldo objekty i$saugojimo, pasaulio jvairovés palaikymo
bei tarpkultirinio supratimo ir tolerancijos, gyvybingy ir ilgalaikiy ekonominiy veikly, duodanéiy
socialing ir ekonoming naudg visoms dalyvaujanéioms interesy grupéms palaikymo, vietovei
tinkamiausiy turizmo formy skatinimo ir pan. Tiekéjas turi sukurti atitinkama komunikacijos tona, kuris
bity naudojamas visose kompleksinés rinkodaros priemonése ir apimti visg Projekto laikotarpj.
Komunikacijos tonas turi akcentuoti bent vieng i atsakingo turizmo principy: optimaly istekliy
naudojima, pagarbg turistus priimangiy bendruomeniy sociokultiiriniam autentiskumui, prisidéjima prie
tarpkultirinio supratimo ir tolerancijos, gyvybingy ir ilgalaikiy ekonominiy veikly palaikyma,
duodanéiy socialing ir ekonomine nauda visoms dalyvaujanéioms interesy grupéms, vietovei
tinkamiausiy turizmo formy — gamtos ir kultiiros paveldo objekty lankymo skatinima.

Tiekejas turi siekti, kad kompleksinés rinkodaros priemonés biity nukreiptos ne tik j Lietuvos
miestus, bet ir j Salies regionus. Padidéje turisty srautai regionuose skatinty Lietuvos Zmoniy smalsuma
ir norg puoseléti savo krasto tradicijas, prisidéty prie tarpkultiirinio supratimo ir tolerancijos, kultirine

patirtimi praturtindama abi interesy grupes.
Tiekéjo jgyvendinamos Kompleksinés rinkodaros priemonés JAV rinkoje detalizuojamos 1

lenteléje.
1 lentelé. Kompleksinés rinkodaros priemonés JAV
Kompleksinés | Detalus kompleksinés rinkodaros priemonés apraSymas Siektinas rezultatas
rinkodaros
priemoné
1. E- 1.1. Komunikacijos angly k. (dmerican English) vykdymas ir Komunikacijos
rinkodara turinio kiirimas ne maziau kaip 3 (trejose) pasirinkty ir su PO | trukmé — ne

suderinty skirtingy socialiniy tinkly (pvz. ,,Facebook®, , Twitter
ir ,,Instagram” ar lygiaver¢iuose) Lietuvos paskyrose. Isanalizavus
JAV turizmo rinka, turisty jprocius bei jiems aktualius produktus,
susijusius su gamtos ir paveldo objektais, kuriuos gali pasiiilyti
Lietuva, naudojant istorijy pasakojimo (storytelling) ir kt. metodus
Tiekéjas turi kurti turinj/vykdyti turinio rinkodara (content
marketing), adaptuota JAV rinkai ir pritaikyta atskiriems
tiksliniams segmentams. Per ménesj kiekvienoje paskyroje skelbti
ne maziau kaip po 10 jrady.

1.1.1. Sukurti naujg j JAV vartotojus orientuota Lietuvos paskyrg
»Facebook® tinkle (arba lygiaveréiame) arba esamoje Lithuania.
Real is beuatiful ,Facebook“ paskyroje naudojant ,Global
account® jrankj sukurti/integruoti atskirg puslapj matoma tik JAV,
kuriame bity talpinamas JAV vartotojams adaptuotas turinys.
Pirmus 3 men. pasiekti ne maziau kaip 25.000 tiksliniy vartotojy
per men. siekiant 10 proc. augimo kiekvieng sekantj ménesj
(likusiy 25 men. laikotarpiu) skai¢iuojant organika pasiekiamuma
ir mokamg pasiekiamuma bendrai (angly k. Total Reach).

Tiekejas turi savo léSomis vykdyti jrady reklamg ,,Facebook® (arba
lygiaverciame) tinkle. Per ménesj reklamuoti ne maziau kaip 5
iraus. Vienas reklamuojamas jrasas turi pasiekti ne maziau kaip
5.000 vartotojy, atrinkty pagal tikslinius segmentus (raktiniai
ZodZiai, amzius, pajamos, pomégiai, gyvenamoji vieta ir kt.).
Jeigu jra8y reklama/skatinimas neefektyvus, arba jei projekto metu

trumpiau kaip 28
men.

Kiekvienoje
paskyroje per 28
men. paskelbta ne
maziau kaip po 280
irasy (po 10 jrasy
per ménesj
kiekvienoje
paskyroje), i§ viso
ne maziau 840 jrady.

.Facebook® (arba
lygiaveréiame
tinkle) paskyroje 1
men. jsitraukimo
(angly k.
Engagement) -
reakcijy, komentary,
paspaudimy ir
dalinimosi (angly k.
Reactions/Comment
5/Clicks/Shares/)
skai€ius turi biiti ne
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pakisty reklamos/skatinimo socialiniame tinkle salygos, Tiekéjas
turi optimizuoti reklama/skatinima pagal kriterijus, suderintus su
PO,

1.1.2. Sukurti nauja JAV regionui skirtg Lietuvos paskyra
. T'witter” tinkle (arba lygiaveréiame) bei ja administruoti, vykdyti
Jjoje komunikacija angly k. (dmerican English), palaikyti paskyros
aktyvuma ir didinti sekéjy skaiciy.

1.1.3. Sukurti nauja JAV regionui skirtg Lietuvos paskyra
»Instagram® tinkle (arba lygiaveréiame) bei jg administruoti,
vykdyti joje komunikacija angly k. (dmerican English), palaikyti
paskyros aktyvuma ir didinti sekéjy skaidiy.

1.1.4. Visose paskyrose vykdyti nuolating komunikacija kuriant
kultiros ir gamtos paveldo objektus reprezentuojantj, su PO
suderintg turinj, jo formata pritaikant atitinkam soc. tinklui —
talpinant jraSus, nuotraukas, video medziagg, dalinantis aktualiais
ir tinkamais tikslinei auditorijai straipsniais ir pan.

Tekstai turi atitikti tikslinés auditorijos komunikavimo stiliy, tona.
Komunikacijg sieti su jralais i§ Lithuania. Real is beuatiful
paskyrose socialiniuose tinkluose ,Facebook®, ..Instagram®
» Y outube* (arba kity soc. tinkly, kurie atsirasty projekto eigoje).
Rekomenduojama sekti bei pasitelkti informacija i§ Lietuvos
informaciniy bei turizmui skirty interneto portaly, PO ir kity
informaciniy Saltiny angly kalba, pvz.

http://www lithuania.travel/en/

http://www.vilnius-tourism.lt/en
http://visit.kaunas.]Jt/en/kaunastic/
http://issuu.com/goodmoodtravel/docs/good mood travel magazi
ne_autumn_20/1

http://en.delfi.lt/lithuania/freetime/;
http://www.madeinvilnius.com/en/

www.welovelithuania.com ir pan.;

taip pat bendrauti su Lietuvos miesty TIC bei kultiiros ir gamtos
paveldo objektus kuruojan¢iomis institucijomis.

Skaitytojy komentarai, reikalaujantys atsakymo, taip pat priva¢ios
Zinutes turi biiti atsakytos ne véliau kaip per 1 (viena) darbo dieng.
Tiekejas soc. tinkly paskyrose turi jgyvendinti kampanijas,
skatinanCias vartotojg jsitraukti, dalintis patirtimi, kurti turinj,
susijusj su Lietuvos gamtos ir kultiiros paveldo objektais
naudojant temines Zymes (angly k. kashtag), pavyzdziui,
#Lithuaniarealisbeautiful, #visitlithuania, #holidayinLithuania,
#tastelithuania ir pan.

Projekto eigoje atsiradus naujoms tendencijoms ar naujiems
jrankiams, produktams socialiniuose tinkluose, pasiiilyti panagios
apimties alternatyvas ir, suderinus su PO, jas jgyvendinti.
Pasibaigus Projekto jgyvendinimui, perduoti PO visy sukurty
paskyry administravimo prisijungimo vardus bei slaptazodzius.

1.2 Didinti svetainés www.Lithuania.travel (ar kitos Lietuvos
turizmo svetainés) zinomumg ir lankomumg JAV vartotojy tarpe
pasitelkiant  tokius jrankius kaip ,Google AdWords®,
optimizavimg paieskos sistemose ir kt. Esant galimybei, padaryti

maziau kaip 5.000

Igyvendinta ne
maziau kaip 140
jrasy reklama.

. I'witter* (arba
lygiaver¢iame
tinkle) paskyroje 1
men. jsitraukimo
(angly k.
Engagement) -
paspaudimy,
persiuntimy,
atsakymuy, sekimo ir
patinka® (angly k.
clicks/retweets/repli
es/follows/likes)
skaicius turi biiti ne
maziau kaip 1.500

. I witter” (arba
lygiaveréiame
tinkle) paskyroje
pasiektas sekéjy
skai¢ius - ne maziau
kaip 7.000

Instagram® (arba
lygiaver¢iame
tinkle) paskyroje
pasiektas 1 mén.
jsitraukimo -
bendras ,,patinka® ir
komentary (angly k.
Likes/Comments) -
skaiéius per vieng
meénesj turi biiti ne
maziau kaip 500

(Projekto vykdymo
metu soc. tinkluose
pakitus vartotojy
isitraukimo rodiklio
skai¢iavimui,
ataskaitiniu rodikliu
imti kita lygiavertj
rodiklj, atspindintj
vartotojo
jsitraukimg).

Igyvendintas
svetaines
optimizavimas,
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atitinkamus svetainés parametrus draugiskais JAV vartotojui (pvz.
temperaturg, atstumus nurodyti JAV naudojamais matavimo vnt.),
integruoti specifing, tos alies vartotojui aktualia informacija.

1.3. E-naujienlaidkiy angly kalba (4dmerican English), teikianéiy
informacijg apie prioritetinius turizmo produktus, apimanéius
Lietuvos gamtos ir kultiiros objektus, su jais susijusias naujoves
bei renginius parengimas ir platinimas pagal turimas JAV
kontakty duomeny bazes. Naujienlaiskiy turinys turi biti
suderinamas su PO.

1.4. E-knygy apie Lietuva kiekvienu mety laiku, jos gamtos bei
paveldo objektus parengimas angly kalba (dmerican English) ir
platinimas pagal turimas JAV kontakty duomeny bazes (suteikiant
gavejui galimybe internetu parsisiysti e-knyga). E-knygos turinys
turi bati i¥samus, patrauklus, su nuotraukomis, apimti konkreéiu
mety laiku populiarius prioritetinius turizmo produktus, susijusius
su Lietuvos gamtos ir kultiros paveldo objektais, naujovémis,
renginiais ir kitg panasia, su PO suderintg informacija. E — knygos
apimtis preliminariai turéty buti 20-30 psl.

pasiekiant ne
maziau 10 takst.
unikaliy vartotojy
apsilankyma per
ketvirtj (3 mén.).

Parengta ir iSplatinta
ne maziau 15
naujienlaiskiy per
visa Projekto
laikotarpj.

Parengta ir iSplatinta
ne maziau 9 e-knygy
per visa Projekto
laikotarpj.

2.Bendradar
biavimas su
JAV
Ziniasklaida ir
vieSieji rySiai

2.1. Spaudos praneSimy angly kalba (American English)
parengimas ir platinimas JAV Ziniasklaidos kontakty duomeny
bazei. Temos ir galutinis spaudos pranefimo maketas bei tekstas
derinami su PO.

2.2. Bendradarbiavimas su Ziniasklaidos atstovais, informacijos
teikimas ir atsakymas j uzklausas, kontakty duomeny bazés
sukiirimas ir perdavimas PO.

2.3. JAV ziniasklaidos atstovy stebésenos vykdymas atliekant
apklausas, renkant informacija (asmeniniy susitikimy, jvairiy
renginiy, parody metu, el. laidkais, telefonu ir pan.) apie jy veikla,
susidomejimg Lietuva ir jos jvaizdZio suvokimg, gamtos ir
kultiros paveldo objekty Zinomumg. Tiekéjas turi paruosti ir
pateikti PO stebésenos ataskaitas su i§vadomis bei pasiilymais.

2.4. JAV ziniasklaidos atstovy, rasanéiy apie keliones, kultiira,
gyvenimo biida, kurianciy bei vedanéiy radijo ar televizijos laidas,
tinklarastininky parinkimas ir pasiiilymas PO individualiems arba
grupiniams paZintiniams turams j Lietuva. Turus organizuoja ir
i8laidas padengia PO. Turai apims Lietuvos miestus ir regionus
bei skatins JAV Ziniasklaidos atstovus savo straipsniuose,
reportazuose akcentuoti Lietuvos gamtos ir kultiiros paveldo
objektus, atsakingg turizma. Tiekéjas turi komunikuoti su
atrinktais kandidatais, bendradarbiauti su PO organizuojant §iuos
turus, pateikti pasiilymus konkretaus turo programai. Po tury,
Tiekejas turi pateikti apsilankiusiy Zurnalisty straipsnius, video ir
pan. Atrinkti, pasiilyti bei bendradarbiauti ne maziau kaip 10 JAV

Parengti ir i$platinti
ne maziau 15
spaudos prane§imy
per visa Projekto
laikotarpj.

Sukurti ne maziau
150 JAV
ziniasklaidos
kontakty turin¢iag
duomeny bazg per
visg Projekto
laikotarpj.

Parengta ne maziau
5 stebésenos
ataskaity per visa
Projekto laikotarpj.

Atrinkta ir pasitilyta
ne maziau 10
ziniasklaidos
atstovy.
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Ziniasklaidos atstovy tury koordinavime.

2.5. JAV ziniasklaidoje pasirodziusiy straipsniy apie Lietuva
monitoringas. Kas ketvirtj pateikti susistemintg apzvalga nurodant
temas, pasiektg auditorij, vieSinimo kanalus, pinigine verte ir kt.,
taip pat pridéti straipsniy kopijas.

2.6. Esant poreikiui, atsiradus svarbaus turinio naujienoms,
susijusioms su Lietuvos gamtos ir kultiros paveldo objektais -

Pateikti ne maziau
10 spaudos
monitoringo
ataskaity per visa
Projekto laikotarpj.

Surengta ne maziau
5 ziniasklaidos

surengti Ziniasklaidos pusry&ius/seminarus (angly k. - media | P usry_mq/ser‘mlilarq
breakfast) JAV ziniasklaidos atstovams. ks l_’r0_|e o
laikotarpj.
3. Lietuvos 3.1. Dalyvavimas pasirinktose ir su PO suderintose turizmo | Sudalyvauti ne
kultaros ir parodose JAV su Lietuvos stendu pristatant Lietuvos gamtos ir | maZiau nei 5
gamtos kultiros paveldo objektus. Tiekéjas turi iSnuomoti parodos plota | parodose per visa
paveldo stendui (standartinis, ne maziau kaip 6 kv. m., konkreti stendo | Projekto laikotarpj.
objekty bei vieta parodoje derinama su PQO), suorganizuoti informacinés
iStekliy medZiagos ir, esant poreikiui, jvaizdiniy stendo apipavidalinimo
pristatymas priemoniy atvezimag (i3 Lietuvos arba LR
JAV turizmo | ambasados/konsulaty)/i$vezima bei i§déstymg stende. Stendas turi
parodose buti pazenklintas ES struktiiriniy fondy vieSinimo logotipu.

Tiekejas taip pat turi atstovauti PO, vykdyti komunikacija su
parodos lankytojais ir pan.

Tiekejas i§ PO turi atsiveZti j savo biisting (transportavimo islaidas
padengia Tiekéjas) ir jvairiomis progomis (pagal uzklausas,
renginiuose, parodose ir pan.) iSplatinti ne maziau kaip 50 kg
Lietuvos gamtos bei kultiros paveldo objektus pristataniy
leidiniy.

4. Renginiy,
pristatandiy
Lietuvos
kultiiros ir
gamtos
paveldo
objektus,
organizavi-
mas kartu su
LR
ambasada/
konsulatais
JAV,JAV
turizmo
asociacijomis
ir
organizacijo
mis, ar
dalyvavimas
juose

4.1. Organizavimas ar dalyvavimas jvairiuose Lietuvg ir jos
gamtos bei paveldo objektus pristatan¢iuose renginiuose kartu su
LR ambasada/konsulatais JAV arba nepriklausomai nuo jy (pvz.
Lietuviy dienos Los AndZele, LR Garbés konsuly suvaziavimai ir
pan.). Konkretaus renginio tema, formatas, vieta, data, tiksliné
auditorija derinama su PO,

Dalyvavimui renginiuose Tiekéjas turi paruosti (jeigu renginio
formatas leidZia): atitinkamai auditorijai ir renginio temai
pristatyma/prezentacija (patvirtinta PO) ir informaciniy leidiniy
apie Lietuvg paketus renginiy dalyviams bei apipavidalinti savo
pristatymo vieta Lietuva reprezentuojancia atributika (roll-up‘as,
veliava, plakatai ir pan.).

4.2. Dalyvavimas pagrindiniy JAV turizmo specialistus
vienjjan¢iy asociacijy, tokiy kaip ASTA, SKAL filialy
renginiuose jvairiuose JAV miestuose (Niujorkas, Bostonas,
Cikaga, Vasingtonas ir kt.) pristatant juose prioritetinius Lietuvos
turizmo produktus, susijusius su gamtos ir kultdros paveldo
objektais, naujovémis, renginiais, skatinanéius atsakinga turizma.
Pristatymo formatas i§ anksto derinamas su PO, preliminariai jis
turéty apimti praneSima apie Lietuvos gamty ir kultiira, vaiSes,
informacinés medziagos paruosima, 40-70 (Zm.) tikslinés
auditorijos sukvietima.

Suorganizuoti ar
sudalyvauti ne
maziau kaip 6
renginiuose per visg
Projekto laikotarpj.

Sudalyvauta ne
maziau  kaip 7
renginiuose per visg
Projekto laikotarpj.
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5.JAV 5.1. JAV iSvykstamojo turizmo rinkos analiziy, apzvelgian¢iy | Parengti ir pateikti
turizmo esamg rinkos situacija, naujausias tendencijas, turisty elgesio | ne maziau 3 analiziy
rinkos ypatumus ir poky€ius, konkurencing aplinkg, esamg JAV kelioniy | per visa Projekto
analizés organizatoriy ir agentiiry kelioniy pasiiila j Lietuvg parengimas. | laikotarpj.
parengimas Tiekéjas turi pateikti jZvalgas ir pasiilymus dél rinkodaros
priemoniy efektyvinimo JAV, idvadas apie Lietuvos silpnybes ir
stiprigsias puses. Vienos analizés apimtis — nuo 3 iki 10 A4 lapy
teksto.
6.Bendradar | 6.1. Bendradarbiavimas su JAV ir Lietuvos turizmo specialistais, | Sukurti ne maZiau
biavimas su informacijos teikimas bei konsultacijos siekiant pristatyti Lietuvos | 300 JAV turizmo
turizmo gamtos ir kultiiros paveldo objektus, atsakingo turizmo galimybes, | specialisty kontakty
srities JAV kontakty duomeny bazés kiirimas ir jos perdavimas PO. duomeny bazg per
atstovais visa Projekto
JAV ir laikotarpj.
( p}
Lietuvos)
didinant 6.2. JAV turizmo specialisty stebésenos vykdymas: atliekant .
2 . % s s ... | Parengta ne maZiau
Lietuvos apklausas, renkant informacija (asmeniniy susitikimy, jvairiy S Slibésing
gamtos ir renginiy, parody metu, el. laikais, telefonu ir pan.) apie jy veikla, stebe S
_ : : et ; .~ | ataskaity per visa
kultaros susidoméjima Lietuva ir jos jvaizdZio suvokimg, gamtos ir Pigiekts laiicatisn;
paveldo kultiiros paveldo objekty Zinomuma. Tiekéjas turi pateikti PO ] alxotarpy.
objekty stebésenos ataskaitas su iSvadomis bei pasitlymais.
Zinomumg ir . :
lankomumg 6.3. JAV turizmo specialisty mokymy programos, skirtos
gl : . s . . | Apmokyta ne
supazindinti su Lietuvos gamtos ir kultiros paveldo objektais maziau 75 JAV
parengimas ir jgyvendinimas (gali buti organizuojami seminaro, - L
s p : ; e turizmo  specialisty
nuotolinio seminaro internetu forma arba internetinéje mokymy : ;
: . . ; per visa Projekto
platformoje). Mokymy programos turinj parengia Paslaugy Jaikostarsi
teikéjas ir suderina su PO. arpl-
6.4. Atrinkti bei pasitlyti JAV turizmo specialistus pazintiniams Atrinkta ir pasitlyta

turams | Lietuva, kuriy tikslas - pristatyti 3alies kultiiros ir gamtos
paveldo objektus.

Kandidatai derinami su PO. Turus organizuoja ir i$laidas dengia
PO. Tiekéjas turi komunikuoti su patvirtintais kandidatais,

ne maziau 10
turizmo specialisty.

bendradarbiauti su PO organizuojant Siuos turus, pateikti
pasiiilymus tury programoms ir pan.
Perkancioji organizacija Paslaugy teikéjas

Valstybinis turizmo departamentas
prie Ukio ministerijos

Wayne’s World Media Group

Prezidentas
Wayne V. Lee, Jr.

(porasas)

AV.

Valstybinio tugh/m I
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Annex 1
TECHNICAL SPECIFICATION OF SERVICES

SERVICES FOR THE IMPLEMENTATION OF INTEGRATED MARKETING
MEASURES IN THE UNITED STATES OF AMERICA

Contracting authority: The State Department of Tourism under the Ministry of Economy
(hereinafter - the Contracting Authority or CA).

The subject matter of the procurement: Services for the implementation of integrated marketing
tools in the US market (hereinafter - the Project). They will be used to introduce Lithuanian tourist
routes, trails, cultural routes and priority tourism products that cover sites (resources) of cultural and
natural heritage, while enhancing their relevance, attendance, awareness and availability of information
about them.

The duration of the implementation of the activities relating to the subject matter of the
procurement (hereinafter — the Project Period): 30 months

The objective: The integrated marketing tools in the US will be aimed at the enhancement of the
attendance and awareness of the Lithuanian natural and cultural heritage sites’ while encouraging
responsible tourism. The activities of the Project will cover e-marketing, communication with the media
and representatives of the tourism sector, presentation of Lithuanian natural and cultural heritage sites at
tourism exhibitions, tourism promotion events, as well as market analysis, etc.

Another important objective of this measure is to promote responsible tourism by supporting viable
and long-term economic activities that bring social and economic benefits to all interest groups
involved, to promote forms of tourism that are the most appropriate for a particular area, for example,
US tourists would be offered routes covering the involvement of local communities in the presentation
of sites of natural and cultural heritage, thus promoting tourism as an economic activity, its economic
and social benefits undeniable for all groups, and also contributing to the preservation of natural and
cultural heritage sites” and conservation of global diversity. Demand for certain tourism products from
US tourists would also promote the development of forms of tourism that is the most appropriate for a
particular location.

The description of the situation: The services for the implementation of integrated marketing tools
in the US market will be acquired in order to achieve the objective set in Project Funding Conditions
Description No 1 of Measure No 05.4.1-LVPA-V-812 “National tourist routes, tracks and product
marketing and development of tourism labeling infrastructure” under Priority 5 “Environmental
protection, sustainable use of natural resources, and adaptation to climate change” of the European
Union funds investment operational programme for 2014-2020 approved by Order No 4-778 of the
Minister of Economy of the Republic of Lithuania dated 9 December 2015, which is to enhance the
attendance and awareness of cultural and natural heritage sites’ by implementing the supported activity
of the marketing of national tourist routes, tourist trails, and priority tourism products covering sites’ of
cultural and natural heritage.

The services shall also be acquired with regard to the Lithuanian Tourism Marketing Strategy for
2016-2020 as approved by Order No 4-824 of the Minister of Economy of the Republic of Lithuania
dated 23 December 2015 (hereinafter referred to as the Strategy). According to the Strategy, the US is
one of the priority inbound tourism markets and is assigned to the group of long-haul inbound tourism
markets. The measures provided in the Strategy for the US market include the implementation of
integrated marketing tools.

The terms shall be defined in the Technical Specification as follows:
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° Recourses of natural heritage shall mean waters and coastline, wildlife, recreational
forests, recreational and protected areas and protected landscape objects, their values making it
possible to use them for various types of tourism.

° Recourses of cultural heritage shall mean objects of archaeological, historical, artistic,

scientific and engineering, urbanistic heritage, folklore, cuisine, traditions and folk crafts, modern works
of art and scientific achievements, collections, and other cultural assets and protected areas whose
values make it possible to use them for various types of tourism.

The requirements for the Service Provider (hereinafter — the Supplier): When providing the
services, the Supplier will have to highlight at least one of the principles of responsible tourism: to
encourage potential Lithuanian tourists to use resources in an optimal manner, to contribute to the
preservation of assets of natural and cultural heritage, conservation of global diversity and intercultural
understanding and tolerance, support to vital and long-term economic activities bringing social and
economic benefits to all interest groups involved, promotion of forms of tourism that are the most
appropriate for a particular area, etc. The Supplier shall create an appropriate communication tone,
which would be used in all integrated marketing tools and cover the whole Project Period. The
communication tone shall highlight at least one of the principles of responsible tourism: the optimal use
of resources, respect for social and cultural authenticity of the communities receiving the tourists,
contribution to understanding and tolerance, support to vital and long-term economic activities bringing
social and economic benefits to all participating interest groups, and promotion of forms of tourism that
are the most appropriate for a particular area — attendance of the natural and cultural heritage sites’.

The Supplier shall seek that the integrated marketing tools are aimed not only at Lithuanian cities,
but also at the regions and less known areas of the country. Increased tourist flows into the regions of
the country would promote the curiosity of people and their desire to cherish the traditions of their land
and would contribute to intercultural understanding and tolerance, while enriching both interest groups
with cultural experiences.

The integrated marketing tools in the US market to be implemented by the Supplier are specified in

Table 1.
Table 1. Integrated marketing tools in the US
Integrated Detailed description of the integrated marketing tool Expected result
marketing
tool
1. E- 1.1. Communication in English (4dmerican English) and content | The duration of
marketing creation in at least 3 (three) different selected social networks | communication shall
agreed upon with the CA (e.g. Facebook, Twitter, and Instagram | be at least 28
or equivalent) in Lithuanian accounts. After analyzing the US | months.
tourism market, tourist habits and products of their interest related
to natural and heritage resources, which can be offered by | During the 28
Lithuania, using storytelling and other methods, the Supplier shall | months, at least 280
carry out content marketing adapted to the US market and tailored | posts shall be
to separate target segments. Publishing at least 10 posts per month | published in each

in each account.

I.1.1. Creating a Lithuanian account targeting US users on
Facebook (or an equivalent network) or, using the Global Account
tool, creating/integrating a separate page in the existing Facebook
account Lithuania. Real is Beautiful, which would be accessible
only from the US and would offer content adapted to US users.
Reaching at least 25,000 target users monthly during the first 3
months and aim to increase of a minimum of 10% each next
month for the remaining 25 months counting the total of organic

account (10 posts
per month in each
account), a total of
at least 840 posts.

In the account on
Facebook (or an
equivalent network),
the monthly rate of
engagement




30

and paid reach (Total Reach).

The Supplier shall carry out the advertising of posts on Facebook
(or an equivalent network). Advertising at least 5 posts per month.
One advertised post shall reach at least 5,000 users selected by
target segments (keywords, age, income, hobbies, residential
place, etc.). If the advertising/promotion of posts is ineffective or
if the terms of advertising/promotion in the social network change
during the Project, the Supplier shall carry out the optimization of
the advertising/promotion in line with the criteria to be
coordinated with the CA.

1.1.2. Creating a new Lithuanian account targeting US users in
Twitter (or an equivalent network), administrating it, and carrying
out communication on that network in (American) English,
maintaining the account active and increasing the number of
followers.

1.1.3. Creating a new Lithuanian account targeting US users on
Instagram (or an equivalent network), administrating it, and
carrying out communication on that network in (American)
English, maintaining the account active and increasing the number
of followers.

1.1.4. In all accounts, carrying out constant communication,
creating content in coordination with the CA, representing cultural
and natural heritage recources while adapting its format to the
respective social network by making posts, posting photographs,
video materials, sharing relevant messages and articles suitable for
the target audience, etc.

The texts shall correspond to the communication style and tone of
the target audience. Communication shall be associated with posts
in Lithuania. Real is Beautiful accounts on Facebook, Instagram,
YouTube social networks (or other social networks which would
appear in the course of the Project).

It is recommended to follow and use information from Lithuanian
news and tourism websites, CA and other information sources in
English, e.g.

http://www.lithuania.travel/en/

http://www.vilnius-tourism.lt/en
http://visit.kaunas.lt/en/kaunastic/
http://issuu.com/goodmoodtravel/docs/good mood travel magazi
ne_autumn 20/1

http://en.delfi.lt/lithuania/freetime/
http://www.madeinvilnius.com/en/

www.welovelithuania.com etc. as well as to communicate with
the Tourism Information Centers (TIC) of Lithuanian cities and
institutions in charge of resources of cultural and natural heritage.

Comments from readers that require responding as well as private
messages shall be responded to within 1 (one) working day or
sooner.

In the social network accounts, the Supplier shall implement
campaigns that encourage the users to become involved, to share
experiences, to create content related to resources of Lithuanian

(reactions/comments
/clicks/shares/) shall
be at least 5,000.
Implemented
advertising of at
least 140 posts.

In the account on
Twitter (or an
equivalent network),
the monthly rate of
engagement
(clicks/retweets/repl
ies/follows/likes)
shall be at least
1,500.

The number of
followers achieved
in the account on
Twitter (or an
equivalent network)
shall be at least
7,000.

In the account on
Instagram (or an
equivalent network),
the total achieved
monthly rate of
engagement,
including
likes/comments,
shall be at least 500.

(If the user
engagement
indicator changes in
the social networks
during the Project
Period, another
equivalent indicator
reflecting the
engagement of users
shall be taken as
reference).
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natural and cultural heritage using hash tags such as
#Lithuaniarealisbeautiful, #visitLithuania, #holidayinLithuania,
#tasteLithuania, etc.

If new trends or new tools, products emerge in social media in the
course of the Project, new alternatives of a similar scope shall be
proposed and implemented subject to prior approval by the CA.
Upon completion of the Project, transferring to the CA all login
names and passwords to all the created accounts.

1.2. Increasing the awareness and the number of visitors to the
website www.Lithuania.travel (or another Lithuanian tourism
website) among US users using tools like Google AdWords,
optimization in search systems, etc. Where possible, making
respective website parameters friendly to US users (e.g. by
showing temperatures and distances in units used in the US) and
integrating specific information relevant to users in that country.

1.3. Preparing e-newsletters in (American) English, providing
information on priority tourism products covering Lithuanian
natural and cultural resources, related news and events, and
distributing them against the available US contacts databases. The
content of the newsletters shall be coordinated with the CA.

1.4. Preparing e-books about Lithuania in each season, its natural
and heritage resources in (American) English and distributing
them against the available US contacts databases (while enabling
the recipients to download an e-book online). The content of an e-
book shall be detailed, attractive, contain photographs, cover
priority tourism products popular at a specific season that are
associated with the resources of Lithuanian natural and cultural
heritage, news, events and other similar information to be
coordinated with the CA. The preliminarily volume of an e-book
shall be 20 to 30 pages.

The implemented
website optimization
by reaching a
visiting rate of at
least 10,000 unique
users per quarter (3
months).

At least 15
newsletters prepared
and distributed
during the whole
Project Period.

At least 9 e-books
prepared and
distributed during
the whole Project
Period.

2.
Cooperation
with the US
media and
public
relations

2.1. Preparing press releases in (American) English and
distributing them against the US media contacts database. The
topics and final design of a press release as well as its text shall be
coordinated with the CA.

2.2. Cooperation with mass media representatives, issuing
information and responding to queries, and creating a contacts
database and transferring it to the CA.

Preparing and
distributing at least
15 press releases
during the whole
Project Period.

Creating a database
containing at least
150 contacts of US
mass media
representatives
during the whole
Project Period.

2.3. Monitoring US mass media representatives through surveys,
collection of information (during personal meetings, various
events, and exhibitions, by e-mails, on the telephone, etc.) about
their activities, interest in Lithuania and perception of its image,
and awareness of recourses of natural and cultural heritage. The
Supplier shall prepare and submit to the CA monitoring reports

At least 5
monitoring reports
prepared during the
whole Project
Period.
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with conclusions and proposals.

2.4. Selecting US mass media representatives writing about travel,
culture, lifestyles, creating and hosting radio and TV programmes,
bloggers and proposing them to the CA for individual or group
familiarization tours in Lithuania. The tours shall be organized
and their expenses covered by the CA. The tours shall include
Lithuanian cities and regions and shall encourage US mass media
representatives to highlight resources of Lithuanian natural and
cultural heritage and responsible tourism in their articles and
reports. The Supplier shall communicate with individual
candidates, cooperate with the CA in organizing those tours, and
table proposals for the programme of a specific tour. After the
tours, the Supplier shall procure the articles, videos, etc. from the
visiting journalists. Selecting, nominating at least 10 US mass
media representatives and cooperating with them in the
coordination of media representative tours.

2.5. Monitoring articles about Lithuania that appear in the US
media. Each quarter, providing a systematic review with
indication of the topics, audience reached, publicity channels,
monetary value, etc. as well as attaching copies of the articles.

2.6. Where required, e.g. in case of emergence of news featuring
important content related to resources of Lithuanian natural and
cultural heritage, arranging a media breakfast/seminar for US
mass media representatives.

At least 10 mass
media
representatives
selected and
proposed.

At least 10
monitoring reports
submitted during the
whole Project
Period.

At least 5 media
breakfasts/ seminars
arranged during the
whole Project
Period.

3. The
presentation
of resources
of Lithuanian
cultural and
natural
heritage at
US tourism
exhibitions

3.1. Participation in selected tourism exhibitions in the US to be
pre-approved by the CA with a Lithuania stand presenting
resources of Lithuanian natural and cultural heritage. The Supplier
shall rent an exhibition area for the stand (a standard one of at
least 6 sq. m; the specific place of the stand at the exhibition shall
be coordinated with the CA), organize the delivery of information
materials and, where required, visual stand decoration means
(from Lithuania or the embassy/consulates of the Republic of
Lithuania) and their dispatch as well as their arrangement at the
stand. The stand shall be marked with the publicity logo of the EU
Structural Funds. The Supplier shall also represent the CA,
maintain communication with exhibition visitors, etc.

The Supplier shall bring from the CA to its own office
(transportation expenses to be covered by the Supplier), and
distribute on various occasions (on request, at events, exhibitions,
etc.), at least 50 kg of publications introducing resources of
Lithuanian natural and cultural heritage.

To participate in at
least 5 exhibitions
during the whole
Project Period.

4. The
organization
of events
introducing
resources of
Lithuanian
cultural and

4.1. Organizing or participating in various events introducing
Lithuania and resources of its natural heritage in association with,
or independently from, the Embassy/consulates of the Republic of
Lithuania in the US (e.g. the Lithuanian Days Fair in Los Angeles,
congresses of the Honorary Consuls of the Republic of Lithuania,
etc.). The topic, format, place, date, and target audience of a
particular event shall be coordinated with the CA.

To  organize or
participate in at least
6 events during the
whole Project
Period.
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natural
heritage
together with
the Embassy/
consulates of
the Republic
of Lithuania
in the US, US
tourism
associations
and
organizations,
or
participation
therein

To participate in events, the Supplier shall prepare (where the
format of the event allows): a presentation aligned to the
respective audience and topic of the event (subject to approval by
the CA) and info packages about Lithuania for the participants in
the event, and shall decorate its presentation venue with trimmings
representing Lithuania (roll-ups, flag, posters, etc.).

4.2. Participating in events arranged by major US associations of
tourism professionals, such as ASTA, SKAL branches in various
US cities (New York, Boston, Chicago, Washington, etc.) to
present Lithuanian priority tourism products relating to resources
of natural and cultural heritage, innovations, events as well as
promoting responsible tourism.

The format of the presentation shall be coordinated with the CA in
advance. Preliminarily, it shall cover a presentation on Lithuania’s
nature and culture as well as refreshments, preparation of
information materials, and invitation of a target audience of 40 to
70 persons.

Participation in at
least 7 events during
the whole Project
Period.

5.
Preparation
of an analysis
of the US
tourism
market

5.1. Preparing analyses of the US outbound tourism market taking
into account the current market situation, the latest trends, the
specifics of and changes in tourist behavior, competitive
environment, current programming to Lithuania by US travel
organizers and agencies. The Supplier shall provide insights and
proposals for improving the efficiency of marketing tools in the
US as well as conclusions on the weaknesses and strengths of
Lithuania. The volume of one analysis shall be 3 to 10 pages, size
A4 each.

Preparing and
delivering at least 3
analyses during the
whole Project
Period.

6.
Cooperation
with
representative
s of the
tourism
sector (both
US and
Lithuanian)
in enhancing
the awareness
and
attendance of
resources of
Lithuanian
natural and
cultural
heritage

6.1. Cooperation with US and Lithuanian tourism specialists,
provision of information and consultations for the purpose of
introducing resources of Lithuanian natural and cultural heritage,
possibilities of responsible tourism, as well as creation of a US
contacts database and transferring it to the CA.

6.2. Monitoring US tourism specialists through surveys, collection
of information (during personal meetings, various events, and
exhibitions, by e-mails, via telephone, etc.) about their activities,
interest in Lithuania and perception of its image, and awareness of
resources of natural and cultural heritage. The Supplier shall
submit monitoring reports with conclusions and proposals to the
CA.

6.3. Preparation and implementation of a training programme for
US tourism specialists for the purpose of their familiarization with
resources of Lithuanian natural and cultural heritage (it can be
organized in the form of a seminar, webinar, or using an online
training platform). The content of the training programme shall be
prepared, and coordinated with the CA, by the Supplier.

6.4. Selecting and proposing US tourism specialists for
familiarization tours in Lithuania to introduce them to resources of

Creating a database
with at least 300
contacts of US
tourism specialists
during the whole
Project Period.

At least 5
monitoring reports
prepared during the
whole Project
Period.

At least 75 US
tourism  specialists
trained during the
whole Project
Period.

At least 10 tourism
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the country's cultural and natural heritage. specialists selected
The candidates shall be coordinated with the CA. The tours shall | and proposed.

be organized and their expenses covered by the CA. The Supplier
shall communicate with the approved candidates, cooperate with
the CA in organizing those tours, table proposals for tour
programmes, etc.

Contracting Authority Service Provider
State Tourism Department under the Wayne’s World Media Group
Ministry of the Economy

President
Wayne V. Lee, Jr.

Acting director
Indré Trakimaité-Seskuvie

Gighod) 1

Place of seal




